CHAPTER XXXIV,

QUEETION OF FREE QUARTERS—SYSTEM OF FINANCE —
SPREEAD OF THE TROOPS.

Earry in the campaign I began to receive letters
from Washington, urging me to sapport the army by

* forced contributions. Under the ecircumstances, this
was an impossibility. The population was sparse. We
had no party in the country, and had to encounter the
hostility of both religion and race. All Mexicans, at
first, regarded us as infidels and robbers. Hence there
was not among them a farmer, a miller, or dealer in
subsistence, who wounld not have destroyed whatever
property he could not remove beyond our reach sooner

than allow it to be seized without compensation. For
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the first day or two we might, perhaps, have seized
current subsistence within five miles of our route; but
by the end of a week the whole army must have been
proken up into detachments and scattered far and wide
over the country, skirmishing with rancheros and regu-
lar troops, for the means of satisfying the hunger of
the day. Could invaders, so oceupied, have conquered
Mexico ?

The war being virtually over, I now gave attention
to a system of finance for the support of the army and
to stimulate overtures of peace. The subject required
extensive inquiries and eareful elaboration.. My inten-
tion was to raise the first year about twelve millions of
dollars, with the least possible pressure on the industry
and wealth of the conntry, with an increase to fifteen

millions in subsequent years. The plan is given at

large, in seven papers (four reports and three orders).
See Fr. Doc. No. 60, H. of R., 30th Congress, 18
Session, p. 1046, and following. The orders are here
omitted and the finance details. contained in the four

reports, also.




famt of Troops.
LBeport No. 40.

HEADQUARTERS OF THE ARMY,
Mzxico, December 17, 1847, }
Sik:

The troop of Louisiana horse, under Captain Fair-
child, that so handsomely escorted up from Vera Cruz
Mr. Doyie, the British Chargé d’Affaires, being about
to return to its station, I avail myself of the opportu-
nity to write to thie department.

I invite attention to my order, No. 376, and par-

ticularly to its seventh paragraph—impert and export-

e * - . . .
duties. Since its publication, I have seen in a slip
)

cut from a Vera Cruz newspaper (received here by a
merchant), what purports fo be a letter, dated the 17th
ultimo, from the department to me on the same subject.

= 2% % * - *

Major - General Butler’s and Lieutenant - Colonel
Johnston’s columns will he here to-day, to-morrow,
and the next day; and in a week I propose to despatch
one column to San Lufs de Potosi. ‘When, or whether,
I shall have a sufficient independent force for Zacate-

cas, is yet, to me, quite uncertain. The San Luis col-
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umn, with a view to Tampico, and in part to Zacate-
cas, is the more important, and may be enlarged to,
perhaps, seven thousand men.

The following distances from the Mexican official
itineraries may be useful: From the capital to Quere-
taro, is 57 leagues, or 142 miles; thence to Zacatecas,
989 miles— the two distances making 424. From the
capital to San Luis, is 113 leagues, or 382 miles (Quere-
taro may be avoided), and, in continuan® by that
route, 260 miles to Tampico, or 134 to Zacatecas.
Thus, from Mexico, 7@ San Luis, to Tampico, is 642
miles, and to Zacatecas, 516; whereas, the distance
from Zacatecas to Tampico is but 398. Zacatecas,
therefore, may be advantageously reached, or its trade
opened with Tampico, 2@ San Tmis. The difficulty is,
to oceupy the state capifals of Guanajnato, ete., with-
ont passing through and including Queretaro, the tem-
porary capital of the Federal Government; and I am
reluctant to disturb that Government whilst it con-
tinues intent on a peace with us, without further
knowledge of the views at Washington on the subjeet.
That information I hope soon to receive; and, if in
favor of covering the country, fo hear of the approach
of resnforcements behind the column of Brigadier-
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General Marshall, now I suppose, as far advanced as
Jalapa.

I have the honor to be, ete., ete.,

WINFIELD SCOTT.

Hox. SrCRETARY oF WaR.

R@O?“t No. 41.

HEADQUARTERS OF THE Arwy, 2

o MExico, December 25, 1847.

As I had apprehended (in Report No. 37), Lieuten-
.ant-Cfolonel Johnston’s train has returned without one
blanket, coat, jacket, or pair of pantaloons, the small
dépdt at Vera Cruz having been exhausted by the
troops under Generals Patterson, Butler; and Mar-
shall, respectively, all fresh from home or the Braz<;s
and, as in the case of other arrivals, since J une, 1'.7;'1'1:}1i
out clothing! The regiments that came with me must
therefore, remain naked, or be supplied with very :inj
ferior garments, of every color and at high prices, as
we may possibly be able to find the poor materials,

and cause them to be made up here. This disappoint-

Green Troops—Incessant Labors. b5

ment may delay any distant expedifion for many

weeks; for some of the new volunteers are already
ealling for essential articles of clothing.

Referring again to former letters on the subject, I
beg leave to add that every old regiment forwarded,
more than a twelvemonth ago, its usual annual requi-
sition for clothing, which has never arrived, or it has
been issued as above. With excessive labor I had
brought the old regiments—volunteers as well as regu-
lars—favored by our long and mnecessary halts at Vera
Cruz, Jalapa, and Puebla, to respectable degrees of
discipline, instruction, conduct, and economy. The
same intolerable work, at general headquarters, is to be
perpetually renewed, or all the credit heretofore ac-
quired by this army for moral conduct, as well as skill
and prowess in the field, will be utterly lost by new
arrivals, and there is now nohope of bringing up to the
proper standard distant posts and detachments. These
cannot be governed by any written code of orders or
instructions, sent from a distance. T do not mean to
accuse the reénforcements, generally, of deficiency in
valor, patriotism, or moral character. Far from it;
but among all new levies, of whatever denomination,

there are always a few miscreants in every hundred,
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enough, without diseipline, to disgrace the entire mass,
and what is infinitely worse—the country that employs
them. My daily distresses under this head weigh me
to the earth.

I am about to send a detachment, the 9th Infantry,
under Colonel Withers, to Pachuca, near the great
mines of Real del Monte, some fifty miles to the north-
east. There is an assay office at Pachuea, to which a
large amount of silver bullion is soon to be brought,
and if we have not troops present, the Federal officers
of Mexico will seize the assay duties to our loss. I
shall send another detachment in a few days to occupy
Toluca, the capital of this State, with the general ob-
ject of securing the contribution claimed for our mili-
tary chest.—See General Orders, No. 876, paragraph:
5. I am nearly ready to publish the details promised
in the fenth paragraph of that order. I have found
them very difficult to obtain and to methodize.

There will, I apprehend, be no difficulty in collect-
ing at the assay offices and mints within our reach the
ordinary internal dues on the precious metals. As to
other internal dues and taxes (not abolished by my
order, No. 376), I propose to find the net amount paid,
to the Federal Government, for example, by the State
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of Vera Cruz, for 1843, and to assess that sum, in mass,

_upon the State, to be paid into our military chest, a

twelfth at the end of every month, by the State Gov-
ernment, and so of the other States which are or may
be ocenpied by our troops. Each State will be required
to collect the amount claimed, according to the Federal -
assessment for the year 1843, under certain penaliies,
which may be the seizure, without payment, of the
supplies needed for the support of the occupation, and
particularly the property of the State functionaries,
Legislative and Executive, with the imprisonment of
their persons, ete., efe., ete. The fear is, those fune-

tionaries may abdicate, and leave the States without

Governments. In such event, the like penalties will
be, so far as practicable, enforced. l

The success of the system—on the details of which
I am now, with- ample materials, employed—depends
on our powers of conciliation. With steady troops I
should not doubt the result; but the great danger
lies in the want of that quality on the part of the new
reénforcements, including the recruits of the old regi-
ments. The average number of disorders and crimes,
always committed by undisciplined men, with inex-
perienced officers, may destroy the best-concerted plans, -
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by exasperating the inhabitants, and rendering the
war, on their part, national, interminable, and des-
perate.

It will be perceived that I do not propose to seize
the ordinary State or city revenues; as that would, in
my humble judgment, be to make war on civilization ;
as no communify can escape absolute anarchy withont
civil government, and all government must have some
revenue for its support. I shall take care, however,
to see that the means collected within any particular
State or city for that purpose are moderate and reason-
able.

It cannot be doubted that there is a considerable
party in this country in favor of annexing it entire to
the United States. How far that desire may be recip-
rocated at home, I know not, and it would be imperti-
nent in a soldier to inquire. I am here (whilst I re-
main) to execute the military orders of my Government.
But, as a soldier, I suppose it to be my duty to offer a

suggestion on the subject, founded on professional and

local knowledge, that may not occur to the minds of

statesmen generally.
Annexation and military oceupation would be, if

we maintain the annexation, one and the same thing,
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as to the amount of force to be employed by us; for if,
after the formal act, by treaty or otherwise, we shounld
withdraw our froops, it cannot be doubted that all
Mexico, or rather the active part thereof, would again
relapse into a permanent state of revolution, beginning
with one against annexation. The great mass of this
people have always been passive under every form of
government that has prevailed in the country, and the
turbulent minority, divided into ¢ns and oufs, particu-
larly the military demagogues, are equally incapable
of self-government, and delight in nothing but getting
power by revolution, and abusing that power when
obtained.

I «till entertain the belief that propositions, looking
to a peace, will be submitted by the incoming Govern-
ment here, in all the next month ; but that any conces-
gion of boundaries, satisfactory to the United States,
would, on the withdrawment of our forces, create a
revolt, or the overthrow of that Government, with a
nullification of the treaty, I hold to be events more
than probable. In the mean time it would be highly
advantageous to me; officially, to have an early intima-
tion of the views of our Government as to the terms of

a treaty that wonld now be satisfactory, onlg.to prevent
24#
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a wrong distribution of the troops in respect to those
unknown views,

I have received no acknowledged communiecation
from the Department. The letter of the 17th ultimo

o 2
published, as T have heretofore mentioned, in a Vera
Cruz newspaper, has not come to hand, but T am daily
expecting a mail up from that city.
I have the honor to be, ete., ete.,

WINFIELD SCOTT.

Hoxn. SECRETARY OF WAR.

Report No. 42.

HEADQUARTERS OF THE ARMY,
Mexico, January 6, 1848, %

Stk :

Nothing of interest has oceurred since my reimrt
of the 26th ultimo ; not even the arrival of a mail; but
a private conveyance brought up yesterday a letter
from Brigadier-General Marshall, representing that he
was at Jalapa the 22d ultimo, with a column of troops
(number not given), one half of whom were on the sick

report, with measles and diarrhea, and that he had
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sent back his frain to Vera Cruz for medicines and
other supplies. He gave no day for the recommence-
ment of his march.

The number on the sick report, in this basin, is also
great. In a total of 14,964, we have only 11,162 «for
duty.” The measles are rife among the new volun-
teers.

Colonel Withers, with the 9th Infantry, occupied
Pachuca, quietly, more than a week ago. Brigadier-
General Cadwallader, with the remainder of his bri-
gade, will march for Lerma and Toluea (State capital,
thirty-eight miles off, in a direction opposite to Pachuea)
to-day. The general object in occupying the three
cities is to commence levying the assessments for the
last month, and, through them, to enforce peace.
Please see copies of General Orders, Nos: 3958, here-
with. (Giving the finance details promised in Oxder,
No. 876.)

The tobacco monopoly I have thought it necessary
to abolish. Tt would be worthless without a probibi-
tion of the plant at the custom houses, and 1 doubted
whether ‘our Government, considering the interests of
some five of our own tobacco-growing States, would

prohibit the importation. Again, to protect the mo-
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564 More Troops Needed.

nopoly, including licenses to cultivators, would require
a host of excise men. Probably a reasonable duty on
importation will give larger net receipts for a year or
two than could be derived in that time from any mo-
nopoly however strictly enforeed.

Like difficulties in management caused me to relin-
quish to the Mexican States, respectively, the stamped-
paper and playing-card monopolies. More than a sub-

stitute will be found in the quadrupling of the direct
assessments on the States.

From the want of sufficient numbers to send, at

once, columns of five thonsand men each to Zacateeas

and San Luis de Potosi, respectively, I next proposed
to despateh to the latter place a force of seven thousand,
which would be sufficient to open the channel of com-

merce between Tampico and Zacatecas, a distance of
three hundred and ninety-four miles, and, by the opera-
tion, double, perhaps, the reccipts at that seaport, as
well as the interior dues on the precious metals. The
commercial wealth of Durango would soon fall into the
same channel. ~But assuming seven thousand men as
the minimum force for this meighborhood, including
the capital, Chapultepec, Pachuca, Lerma, and Toluea,

I am obliged to wait for further reénforcements to
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make up the one column for San Luis. The delay of
Brigadier-General Marshall, who had been expected
daily for nearly a week, is, therefore, quite a vexatious
disappointment. Possibly before his arrival (should
the measles here have earlier subsided), I may risk a
column of five thousand men, leaving, for a time, two
intermediate posts vaeant, and instruct the commander
(Major-General Butler) to take into his sphere of opera-
tion a part of the forces belonging to the base of the
Rio Grande. A detachment moving upon Tula, and,
perhaps, leaving Victoria to the left, might eoGperate
very advantageously with the forces at the new centre,
San Lmis, and without endangering the lim? of Mon-
terey, in which direction, it is supposed, the Mexicans
cannot have any formidable number of organized
troops. To concert the double movement, by corre-
spondence, would be the principal difficulty ; but ample
discretion would be allowed in my general instructions.

Many of the States of this republic, on account of
their remoteness from the common centre, sparseness
of population, and inability to pay more than a trifle
in the way of contributions, are not worth being occu-
pied. Their influence on the question of peace or war

i i i s enforcements
is, proportionally, inconsiderable. As reénfore




566 Mints in the Hands of Foreignre-rs.

arrive, I shall therefore endeavor to occupy only the
more populous and wealthy Stafes.

Most of the mints (all but two, I learn) have been
farmed by foreigners for terms of years (unexpired), on
the payment of large sums in advance. The principal
mint (here) is in hands of the British Consul-General,
who paid down about $200,000 in February last for
the term of ten years, and contracted to pay, currently,
one per eentwm on the amount of coinage. I suppose
myself bound to respect such contracts until otherwise
instructed. Other mints pay, I am informed, one and
a half per centwm on the money turned out. Hence a
direction in General Orders, No. 395, to examine the
contracts “between the Mexican Government and the
several mints. Those not nnder contract will be as-
sessed as heretofore.

By two conveyances I am expecting mails up from
Vera Cruz in two and four days. I am anxious to re-
ceive the views of the Department on several points
of importance to me in this command.

The new Federal Executive and Congress are, as
yet, not installed. Both, it is believed, will be strongly
inclined to a peace.

I have the honor, ete., efe.,
WINFIELD SCOTT.

Hox. SECRETARY OF WAR.
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Report No. 43.

HEADQUARTERS OF THE ARMY,
MEexico, January 13, 1848,

S :

I have not had a line from any public office at
Washington of a date later than Oetober 26.

The spy company has returned from Vera Cruz;
but it seems that despatehes for me had been intrusted
to a special messenger (I suppose from Washington),
who, after a delay of many days at Perote, came up
with the ecompany to Pucbla, where he again stopped
and retained all my letters:

Brigadier-General Cadwallader has quietly occupied
Toluca and Lerma. As was known, the State Govern-
ment had retired (thirteen leagues) to Sultepec. The
general has invited that Government to provide for the
payment of the assessment upon the State; but there
has not been yet time to receive a reply.

Some days since, Colonel Wynkoop, of the 1st
Pennsylvania Volunteers, tendered his services to go,
with a few men, to seize the guerilla priest, Jarauta,
at the head of a small band that has long been the

terror of all peaceable Mexicans within his reach, and

who has frequently had skirmishes with our detach-
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ments. The colonel having missed that object, heard
that General Valencia and staff were at a distant haeci-
enda, and by hard riding in the night, succeeded in
capturing that general and a colonel of his staff. I
consider this handsome service worthy of being re-
corded.

Colonel Hays, with a detachment of Texan Rangers,
returned last night from a distant expedition in search
of the robber priest. In a skirmish, without loss on
his part, he killed some eight of Jarauta’s men, and
thinks that the priest was carried off among the many
wounded.

The spy company, coming up from Vera Cruz, had
also a very successful affair with a large party of the
enemy, and captured some forty prisoners, including
three generals.

The seeond train, now out from Vera Cruz eleven
days, was, a8 I léarn by the emelosed correspondence,
attacked by a numerous body of the enemy, and suffered
4 loss that looks like a disaster—the first that we have

sustained ; but further details are needed.
I have the honer, ete., ete.,

WINFIELD SCOTT.

Hox. SECRETARY OF WaAR,

System of Finance Successful.

Report No. 44.

HEADQUARTERS OF THE ARMY, }
Mexico, February 2, 1848,

Sik:

Sinee my last report (January 13), T have received
from the War Office letters dated November 8 and 17,
and December 14. .

My orders, Nos. 362, 376, and 395 of the last year,
and 15 of the present (heretofore forwarded), will ex-
hibit the system of finance I have established for the
parts of the country occupied by this army.

It will be seen that the export duties on coins, and
the prohibition of the export of bars, varies materially
from your instructions of November 17, acknowledged
above. I hope, for the reasons suggested in my report,
No. 40 (December 17), the President may be induced

to adopt my views in respect to the précious metals.
I am without reports from commanders of depart-

ments below, on the progress made in collecting, the
direct assessments under my orders and circulars. The
ayuntamiento (city council) of the capital has charged
itself with the payment, on account of the Federal dis-
trict, of $400,000, of the $668,332 per year, imposed
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on the State of Mexico, and arrangements are in prog-
ress to meet that engagement. Two months are now
due. Brigadier-General Cadwallader, at Toluea, hopes
soon to begin to colleet, through the ayuntamicnto of
that city, a large part of the remainder of the monthly
assessments, and I have sent Colonel Clarke with a
small brigade to Cueruavaca (some forty-three miles
south, on the Acapulco road), to complete the same
collection.

The war of masses having ended with the capture
of this city, the war of defail, including the occupation
of the country, and the collection of revenue, requires a
large additional force, as 1 suggested in my despatch,
No. 34.

T see that I am, at Washington, supposed to have
at my command more than thirty thousand men. In-
cluding the forces at Tampico, Vera Cruz, on the line
thence, and in this neighborhood, our total does not ex-
ceed twenty-four thousand eight hundred and sixteen.
Deducting the indispensable garrisons and the sick, T
have not left a disposable force for distant expeditions
of more than four thousand five hundred men, and I do
not hear of the approach of any considerable reénforce-

ment. Seven thousand men I deem the minénan
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number necessary to open the important line from
Durango, through Zacatecas and San Luis, to Tampico.
Premising that I find it impossible to obtain from the

volunteers, at a distance, regular returns, I send an

approximate estimate of all the forces under my imme-
diate orders. The numbers, among the volunteers,
afflicted with the measles and mumps, in this vicinity,
continue to be very great, and the erysipelas is common
among all the corps. -

I write in haste by the express who carries the pro-
ject of a treaty that Mr. Trist has, at the moment,
signed with Mexican commissioners. If accepted, 1L
hope to receive, as early as practicable, instructions
respecting the evacuation of this country; the dispo-
sition to be made of wagons, teams, cavalry, and artil-
lery horses; the points in the United States to which I
shall direct the troops respeetively, ete., ete. (L have
not yet read the treaty, except in small part.) In the
same contingency, if not earlier recalled (and I under-
stand my recall has been demanded by two of my
juniors!!), T hope to receive instructions to allow me
to return to the United States, as soon as I may deem
the publie service will permit, charging some other
general officer with completing the evacuation, which




- 572 Reéﬁforcements WNeeded.

ought, if practicable, to be finished before the return
of the vomito ; say early in May.

In about forty days I may receive an acknowledg
ment of this report. By that time, if the treaty be not
accepted, I hope to be sufficiently reénforced to open
the commercial line between Zacatecas and Tampieo.
The occupation of Queretaro, Guanajuato, and Guada-
lajura would be the next in importance, and some of
the ports of the Pacific, the third. Meanwlile, the col-
lection of internal dues on the precious metals, and the
direct assessments, shall be continued.

I enclose a létter from Commodore Shubrick, and

have the honor to remain, ete., etc.,

WINFIELD SCOTT.

HoN. SecrErary oF Waz.

Report No. 45.

HEADQUARTERS OF THE ARMY,
Mexico, February 9, 1848. %

Sk :

I have received no communicafion from the War

Department, or the Adjutant- General’s Office, since
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my last report (No. 44), dated the 2d instant; but slips
from newspapers and letters from Washington have

come to interested parties here, representing, I learn,

_that the President has determined to place me before a

court, for daring to enforce necessary discipline in this
army against certain of its high officers! I make only
a passing comment upon these mmofficial announce-
ments ; learning with pleasure, through the same
sources, that I am to be superseded by Major-General
Butler. Perhaps, after trial, I may be permitted to
return to the United States. My poor services with
this most gallant army are at length fo be requited as I
have long been led to expect they would be.
T have the honor, ete., ete.,

WINFIELD SCOTT.

Hox. SecreTARY oF WAR




