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the parapet of the fort, and others had taken a horse -

from the inside of the stockade. At night Butler in-
formed Porter of his withdrawal, giving the- reasons
above stated, and announced his purpose as soon as
his men could embark to start for Hampton Roads.
Porter represented to him that he had sent to Beau-
fort for more ammunition. He could fire much
faster than he had been doing, and would keep the
enemy from showing himself until our men were
within twenty yards of the fort, and he begged that
Butler would leave some brave fellows like those
who had snatched the flag from the parapet and
taken the horse from the fort.

Butler was unchangeable. He got all his troops
aboard, except Curtis’s brigade, and started back. In
doing this, Butler made a fearful mistake. My in-
structions to him, or to the officer who went in com-
mand of the expedition, were explicit in the statement
that to effect a landing would be of itself a great vic-
tory, and if one should be effected, the foothold
must not be relinquished ; on the contrary, a regu-
lar siege of the fort must be commenced and, to guard
against interference by reason of storms, supplies of
provisions must be laid in as soon as they could be
got on shore.  But General Butler seems to have lost
sight of this part of his instructions, and was back at
Fort Monroe on the 28th.

I telegraphed to the President as follows :

FAILURE OF THE EXPEDITION. 395

City Point, VA.,
Dec. 28, 1864.—8.30 P.M.

The Wilmington expedition has proven a gross and culpable
failure, Many of the troops are back here. Delays and free talk
of the object of the expedition enabled the enemy to move troops
to Wilmington to defeat it. After the expedition sailed from
Fort Monroe, three days of fine weather were squandered, during
which'the enemy was without a force to protect himself.  Who is
to blame will, I hope, be known.

U. S. GRANT,

Lieutenant-General.

Porter sent dispatches to the Navy Department in

which he complained bitterly of having been aban-
doned by the army just when the fort was nearly in
our possession, and begged that our troops might be
sent back again to co-operate, but with a different
commander. As soon as I heard this'I sent a mes-
senger to Porter with a letter asking him to hold on.
I assured him that I fully sympathized with him in
his disappointment, and that I would send the same
troops back with a different commander, with some
reinforcements to offset those which the enemy had
received. I told him it would take some little time
to get transportation for the additional troops ; but
as soon as it could be had the men should be on their
way to him, and there would be no delay on my part.
I selected A. H. Terry to command.

It was the 6th of January before the transports
could be got ready and the troops aboard. They
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sailed from Fortress Monroe on that day. The ¢b-

ject and destination of the second expedition were at
the time kept a secret to all except a few in the Navy
Department and in the army to whom it was neces-
sary to impart the information. General Terry had
not the slightest idea of where he was going or what
he was to do. He simply knew that he was going to
sea and that he had his orders with him, which were
to be opened when out at sea.

He was instructed to communicate freely with Por-
ter and have entire harmony between army and navy,
because the work before them would require the best
efforts of both arms of the service. They arrived off
Beaufort on the 8th. A heavy storm, however, pre-
vented a landing at Fort Fisher until the 13th. The
navy prepared itself for attack about as before, and
- at the same time assisted the army in landing, this
time five miles away. Only iron-clads fired at first ;
the object being to draw the fire of the enemy’s guns
so as to ascertain their positions. This object being
accomplished, they then let in their shots thick and
fast. Very soon the guns were all silenced, and the
fort showed evident signs of being much injured.

Terry deployed his men across the peninsula as
had been done before, and at two o’clock on the fol-
lowing morning was up within two miles of the fort
with a respectable adat/ss in front of his line. His ar-
tillery was all landed on that day, the 14th. Again

SECOND EXPEDITION AGAINST THE FORT. 297

Curtis's brigade of Ames’s divison had the lead. By
noon they had carried an unfinished work less than a
half mile from the fort, and turned it so as to face
the other way.

Terry now saw Porter and arranged for an assault
on the following day. The two commanders ar-
ranged their signals so that they could communicate
with each other from time to time as they might
have occasion. At daylight the fleet commenced its
firing. The time agreed upon for the assault was
the middle of the afternoon, and Ames who com-
manded the assaulting column moved at 3.30.
Porter landed a force of sailors and marines to
move against the sea-front in co-operation with
Ames’s assault. They were under Commander
Breese of the navy. These sailors and marines
had worked their way up to within a couple of
hundred yards of the fort before the assault. The
signal was given and the assault was made ; but the
poor sailors and marines were repulsed and very
badly handled by the enemy, losing 280 killed and
wounded out of their number.

Curtis's brigade charged successfully though met
by a heavy fire, some of the men having to wade
through the swamp up to their waists to reach the
fort. . Many were wounded, of course, and some
killed ; but they soon reached the palisades.- These
they cut away, and pushed on through. The other
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troops then came up, Pennypacker’s following Cur-
tis, and Bell, who commarded the 3d brigade of
Ames’s division, following Pennypacker. But the
fort was not yet captured though the parapet was
gained. :

The works were very extensive. The large para-
pet around the work would have been but very little
protection to those inside except when they were
close up under it. Traverses had, therefore, been
run until really the work was a succession of small
forts enclosed by a large one. The rebels made a
desperate effort to hold the fort, and had to be driven
from these traverses one by one.  The fight con-
tinued till long after night.  Our troops gained first
one traverse and then another, and by 10 o’clock at
night the place was carried. During this engage-
ment the sailors, who had been repulsed in their as-
sault on the bastion, rendered the best service they
could by reinforcing Terry’s northern line—thus en-
abling him to send a detachment to the assistance of
Ames. The fleet kept up a continuous fire upon
that part of the fort which was still occupied by the
enemy. By means of signals they could be informed
where to direct their shots.

During the succeeding nights the enemy blew up
Fort Caswell on the opposite side of Cape Fear
River, and abandoned two extensive works on
Smith’s Island in the river.

CAPTURE OF FORT FISHER. 399

Our captures in all amounted to 169 guns, besides
small-arms, with full supplies of ammunition, and
2,083 prisoners. In addition to these, there were
about 700 dead and wounded left there. We had
lost 110 killed and 536 wounded.

In this assault on Fort Fisher, Bell, one of the
brigade commanders, was killed, and two, Curtis and
Pennypacker, were badly wounded.

Secretary Stanton, who was on his way back from
Savannah, arrived off Fort Fisher soon after it fell.
When he heard the good news he promoted all the
officers of any considerable rank for their conspicuous
gallantry. Terry had been nominated for major-
general, but had not been confirmed.” This con-
firmed him; and soon after I recommended him for
a brigadier-generalcy in the regular army, and it
was given to him for this victory.




