19.- REGISTRO
20,- MOTIVAR,ANIMAR
21.- SE PAGA
22.- TIENDE
23.- LIGERAMENTE
24,~- ES PAGADERO

V.- TRANSLATE INTO SPANISH(COMPREHENSION READING)

THE EMERSON EMPIRIC PLAN

The FEmerson Empiric Plan. Under this plan,the relative efficiency

of employees is computed each week and a bonus paid depending upon the

efficiency attained. A standard time is established for each job by time

study,and during each week a record is made of the number of hours each

worker takes to complete the jobs.

The efficiency of each employee is then determined by dividing

actual hours into standard time. Thus, if a worker takes five hours to

complete a job for which the standard time is four hours,his efficiency is

80 per cent. Up to 67 per cent efficiency the worker is paid at his time

rate, and from this point up to 100 per cent efficiency a bonus is payable,

I

as shown in figure TT7. At TO per cent efficiency the bonus is 1 per ceni;

—

at 80 per cent efficiency, 4 per cent; at 90 per cent efficiency, 10 per cel

17

and at 100 2er cent efficiency,an additional bonus of 1 per cent is paid

for each additional 1 per cent increase in efficiency.

This plan,while classified as selective,is only mildly so. For output

in the range from 67 per cent to 100 per cent, a bonus is paid which is

small at first,but increases with output.

SEE FIGURE 1-C NEXT PAGE
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The major advantage of the Emerson Plan lies in its emphasis upon
i FIGURE 1-C

EARNINGS AND DIRECT LABOR COSTS UNDER efficiency. Comparisons can be readily made from week to week and between
| THE EMERSON EMPIRIC SYSTEM.

employees. Its main disadvantage is its complexity,which tends to make the

200 i ’/,/' plan difficult to explain to employees and to make earnings far from simple
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il | 1 actually a standard hour plan with incentive beginning at 80 per cent
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efficiency.
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o 8 VI.- ANSWER THE FOLLOWING QUESTIONS.

20

10— l.- What's the name of this reading?
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OUTPUT (PER CENT OF STANDARD)

2.- Under this plan,what is computed?

s
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3.- How often is it computed?

10.- What's its main disadvantage? i

x G T, IR el study? v % g k. g = A i
i .~ What is established for each job by & Ttime SLULY VII.- WRITE THE CORRECT ANSWER, CHOOSING IT FROM THE LIST BELOW:

1.- What is a business organization composed of?

2.~ What is each component called?
B ot e opiaad i L AT R f
= . s AaPPIag v determined Ior eacil empDLOY S .

5w Howsistherefficlensy GeLerllLe

ra ) i1

; 3.- What are the results of the failure of one-subsystem?

b, - How many subsystems are there in the example?

+ ~ F ] 1evrele
6.~ What is the percenteage of bonus received by the worger ot the levels B hoer SN S P R oot e e
70. 80 and 90%.efficiency?
A) IT COULD HAMPER THE FUNCTIONING OF THE OTHER SUBSYSTEMS.
B) YES,IT DOES.
C) THERE ARE TWO
_ What ie the percentage of bonus recelved by the worker atithe levels

&,

IT IS CALLED A SUBSYSTEM.
| »f 100% effici ¢ ) THERE ARE SEVEN

F) IT IS COMPOSED OF MANY INTERRELATED ACTIVITIES OR COMPONENTS.
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! 9.~ What's the major advantage of the fmerson p-.ah
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CHAPTER THREE 9.- RAY MATERIALS: MATERIA PRIMA. : | : il
| 10- STOCKROOM: ALMACEN,DEPOSITO DE MERCANCIAS. . il
H "PURCHASING". 11- SUPPLIES: PROVISIONES il
1' 12- SUPPLIER: PROVEEDOR I
i VOCABULARY 13- SUPPLY: APROVISIONAMIENTO. |
‘ | |
| i
I.- PRONUNCIATION PRACTICE III.- LOOKING UP IN YOUR DICTIONARY,TRANSLATE THE FOLLOWING EXPRESSIONS: I
REPEAT AFTER YOUR TEACHER:
1.- AS SOON AS
1.— AS SOON AS 16.- PAYMENT et
2.- AVAILABLE 17.- PROVIDES e o
3.~ COUNTS 1865 REOR RIS k.- DISBURSEMENT
).~ DISBURSEMENT 194 SLRCRRR NG 5.- DRAWING UP
5.- DRAWING UP 20 = B MATRRIALS 6.~ EXTENSION
6.- EXTENSION 2l BTG 7.- FILED
7.- FILED Pee e ORDI 8.- FOOTINGS
8.- FOOTINGS e 9.- FREIGHT
e o4, RECEIVING CLERK E s
10- INVOICE BB BALES 11- GOODS
L 56.- SHIPMENT R o
12- IS SENT 27.- SIZED e
13- (TO) MAKE SURE Fial : 14— IS SENT
14— ONCE i BT 15- (T0) MAKE SURE
15- ON HAND Bl P B 16- (T0) MEET
e Thm PR L 17~ ONCE
P KERGES 18- ON HAND
19— PAYMENT
II.- MEMORIZE: 20- PROVIDES il
| 1.- DISBURSEMENT:DESEMBOLSO ,PAGO. . 2;: Ei;;;z:fﬁgT ;?
| >.- DRAWING UP: REDACTAR, EXTENDER. K - I
| 3.- IXTENSION: PRORROGA e, |
| .- FOOTINGS: RELACIONES, CONDICIONES E |
| 5.— FORWARDS: REMITE, EXPIDE. _ 5 Il
| 6.- FREIGHT: FLETE 1% i, T o 'f
| 7.- INVOICE: FACTURA it i &7 trine chie 15 1
8.- (TO) MEET: SATISFACER. ' @i
. il




29.-
30.-

32.-
SEit
3h.-
354+
36.-

Iv.-
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SALES

SHIPMENT

SIZED

SOURCE

STOCKROOM

SUPPLIES

SUPPLIER

SUPPLY

WEIGHS

WRITE THE FOLLOWING EXPRESSIONS IN ENGLISH:

ALMACEN

APROVISIONAMIENTO

ARCHIVADO

ARTICULOS

ASEGURAR

CLASIFICADO

COMPRA

CONDICIONES

CONSIDERANDO

CUENTA

DISPONIBLE

EMBARQUE

EN EXISTENCIA

FACTURA

FLETE

MATERTA PRIMA

MERCANCIAS

OBTENCION

ORIGEN

PAGO

PAGO® DESEMBOLSO

- PESA

PRORROGA
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28.-
29.~
30.-

385~
34. -
35.~
36.-

Bl o

39.-
g
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b3.-
ul, -
45, -
L6. -

PROVEE;PROPORCIONA

PROVEEDOR

PROVISIONES

RECIBIDOR

REDACTAR, EXTENDER

REGISTRANDO

REMITE ,EXPIDE

SATISFACER

SE ENVIA

SOLICITANDO

TAN PRONTO COMO

UNA VEZ

VENTAS

REDACTAR, EXTENDER

CLASTFICADO

PAGO ,DESEMBOLS0

SOLICITANDO

ATLMACEN

FACTURA

DISPONIBLE

PROVEEDOR

OBTENCION

3
YT e

PAGO

PRORROGA

EMBARQUE

A AR SN S —

MERCANCTIAS

RECIBIDOR

SE ENVIA

CONDICIONES

REGISTRANDO

UNA VEZ

SATTSFACER

"LETE




