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Army subsistence is derived from the ecountry in which military operations
are carried on, or supplied from other markets. During the war this most vital
brench of the service never failed. = It answers to the demand, and is ever ready
to me«t the national call.

It iz plain, therefore, that the abundanes of our means for war enablea the
government of tha United States to reduce the standing force to a lower degree
than any other nation. Unless war be actually raging, the military force can
be brought within very narrow limits. However sudden the exigency calling
for an exhibition of military power, it can be promptly met. With our educa
tion, habite, and experience, the nation, while in the midst of peace, is prepared
for war <

The presentmilitary organization mmprrh-.-mls nineteen departments, embraced
in five military divisions, as follows:

1. The department of the East, Major General Joseph Hooker to com-
mand, to embrace the New England States, New York, and New Jersey.  Head-
quarters at New York city.

2. The middle department, Major General W, 8. Hancock to command,
to exgbrace the States of West Virginia, M.m'_\‘]:md. (excepting the counties of
Montgomery, that part of Anne Arundel lying south of the Annapolis and Elk
Ridge railroad, and excluding the city of Annapolis, Prince George's, Calvert,
Charles and St. Mary's,) the county of Loudon, and the Shenandoah valley as
far eouth as and including Rockingham county, in Virginia, the States of Dela-
ware and Pennsylvanin, Headquarters at Baltimore.

3. The department of Washington, Major General C. C. Augur to com-
mand, to embrace the District.of Cplumbin, the counties of Montgomery, that
part of Anne Arundel lying eouth of the Annapolis and Elk Ridge railroad, and
ineluding the city of Anuvapolis, Prince George's, Calvert, Charles, and St
ll.lr_\"s, in Maryland, and Alexandria and Fairfax counties, in Virginia. Head-
quarters at Washington .

4 The department of the Ohio, Major General E. O. C. Ord to command, to
embrace the States of Ohio, Indiana, 1llinois, Wisconsin, and Michigan.  Head-
quarters at Detroit.

5. The department of the Tennessee, Major General George Stoneman to
brace the State of Tennessee. ‘Headquarters at Knoxville

6. The department of Kentucky, Major General John M. Palmer to command,
to embrace the State of Kentucky, and Jeffersonville and New Albany,in Ludi-
ana. Headquarters at Louisville,

7. The department of the Missouri, Major General John Pope to command,
to embrace the States of Minnesota, Iowa, Missouri and Kansas, and the Terri-
tories of Colorado, Utah, Nebraska, Dakota, New Mexico and Montana. Head-
quarters at St. Louis.

8. The department of Virginia, Major General Alfred H. Terry to command,
to embrace the State of Virginia, excepting Alexandria, Fairfax and Loudon
counties, and the Shenandoah valley aa far south as and including Rockingham
county. Headquarters at Richmond

command, to em

REPORT OF THE SECRETARY OF WAR. 529
9. The department of North Carolina, Maj neral J. ] hofield to.com-
mand, to embrace the State of North Carolina. Headq

The depariment of South Carolina, Major General Danic

, to embrace the State of South Carolina. Il-‘l-E‘i"-H".".'.‘ at Charle
The department of Georgia, Major sneral James B. Steedman to eom-
nd, to embrace the State of Georgia. Headquarters at Angusta.

12. The department of Florida, Major General John G. Foster to command,
to embrace the State of Florida. Headquarters at Tallahassee.

13. The department of issippi, Major General Thomas J. Wood to com-
mand, to embrace the State of issippi. Headquarters at Vicksburg.

14. The department of Alabama, Major General C. R. Wood to command,
to embrace the State of Alabama. Headquarters at Mobile

15. The department of Louisiana, Major General E. R. 5. Canby to com-
mand, to embrace the State of Louisiana. Headquarters at New Orleans.

16. The department of Texas, Major General H. G. Wright to command, to
embrace the State of Texas. Headquarters at Galveston.

17. The department of Arkansas, Major General J. J. Reynolds to com-
mand, to embrace the State of Arkansas and the Indian Territory. Head-
quarters at Little Rock.

18. The department of the Columbia, Brig
m and, to embrace the State of Ore gon, and
Idaho. Headquarters at Fort Vancouver.

19. The department of California, Major Gene ral Irvin McDowell
mand, to embrace the States of California and Nevada and Territories of
Mexico and Arizona. Headquarters at San I i

1. The military division of
to command, to embrace the
partment of Virginia, department of
Carolina. Headquarters at Philads Iphia.

2. The n livision of the Mississippi,
to command, to embrace
gouri and department of
3. The military division

Hce

{. The military divisior
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tucky, department

r General H. W. Hal
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Pacific coast
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have given much annoyance, required the employment ¢ f many troops, and oc-

i '] M la
casioned great expense to the military department Several Indian cou cils
have been held during the past on, and large military expeditions sent out
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against hostile tribes and bands. What has been accnmplisllefd by lrea‘ty or by
fighting will doubtless be exhibited in the official reports of the Indian cam-
paigns, which have not yet reached the department. :

Disbanding the troops reduces at once the amount to be expended in some
items of appropriation, but in others requires larger iusm_ediate expenditures,
Upon their discharge the soldiers became entitled to all the instalments ufhc_mmy
which would have fallen due at later periods, and in many cases exceeding a
year's pay. The travsportation of large armies from the field, in El)l-‘ilh(:ru
:Smt--s. to their remote homes in the west, or in eastern and northern States,
made extraordinary drafts on the quartermaster’s department, beyond what
would be required for armies marching or encamped. The vast amn}mt of live
stock on hand requires forage until sales can be made. These are effected with
the utmost diligence ; but still this large item of expenditure continues through
a large part of the fiscal year. The financial effects, therefore, of the redue-
tion of the army and retrenchment of expenditures can only operate to any
great extent on the next fiscal year.

To accomplish the great object of promptly reducing the military expendi-
tures, the following general order was made by the Secretary of War on the
28th of April:

For reducing expenses of the military establishment,

GENERAL ORDERS, N0, 77.—Ordered—1. That the chicfs of the respective bureaus of
this departient procee d immediately to reduce the expenses of their respective departments
to what is absolutely necesss n view of an immediate reduction of the forces in the field
and garri and the speedy termination of hostilities, and that they severally make out
statements of the redu they deem practicable.

II. That the Quarte ter General discharge all ocean transports not required to bring
home troops in remote departments. All river and inland transportation will be discharged

r supplies to troops in thefield. Purchases of horses, mules,

n will be stoppe Iso purchases of forage, except what

is required for 0 COmST ) All purchases for railroad construction and traus-
portation will also be sln{»]ml.

IT1. That the Commissary General of Subsistence stop the purchase of supplies in his de
partment, except for such as may, with what is on hand, be required for the forces in the
field, to the fir [

IV. That the Ch M dnance stop all f arms, ammunition, and materials
therefor, the m fact arms and ordnance stores in government arsenals
as 1y as ¢ be dor ithout injury to the service.

Y. That the Chief of E

those for which spe

Id fortifications and other works, except
ns bave been made by Congress for completion, or that
may be required for the proper protection of works in

progress.

V1. That all rolunteer soldiers (patients) in hospitals, ezcept veteran volunteers, veterans of the

First Army Corps tncock’s ) and enlisted men of the Veteran Reserve Corps, who require no

further medical treatment, be honorably discharged from service, with immediate payment.

f war, and now on furlongh orat the
parcle camps, and all recruits in rendexvous, ¢ those for the regular army and the First
4]

Army Corps ( Hawncock’s,) will likewis

rs whose duty it is, under the 1 », to make out rolls and other
liers, are directed to make
Com-
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VII. The Adjutant General of the army will canse immediate returns to be made by all

commanders in the field, garrisons, detachments and posts, of their respective forces, with a

view to tl mmediate redu

VIIL. The quarterms

r, and provost marshal gen-

Burgeon General nurses, and
attendants in his burean.
IX. The chiefs of the respective bureaus will immedintely cause property returns to be

made out of the eir charge, and a statement of the property in each that

may be sold, wn advertisement and public sale, without dice to the service.

roll 1 nt of
¢ rolls made out of

of the United States, and who are proper objects of executive clemency, may be released

he terms that to the President shall seem fit and consistent with publie safety.

The administrative details of the department during the great military opera-
tions that bave been mentioned, and what has been done towards a reduction to
a peace establishment, will appear in the reports of the respective chiefs of
bureaus.

Adjutant General's Report—From the report of the Adjutant General, it
will be seen that the recruiting service of the regular army is progressing favor-
ably ; the number of recruits enlisted for all arme, from October 31, 1564, to
October 1, 1865, having been 19,555, The regiments comprising it have
been distributed to stations, and their ranks are rapidly filling up, thus enabling
the department to relieve regiments of volunteer troops. The present author-
ized strength of the regular regiments is 1,670 officers and 41,519 enlisted men.
This cstimate is made on the basis of 42 privates to a company, the number
now allowed by law at all except frontier posts.

It is recommended in the report that the maximum standard be fixed at 100
enlisted men to a company.

The Adjutant General recommends that provisions be made by law for
enlisting one hundred boys, not under twelve years of age, as musicians, as was
done.before the laws of 1864 and 1865 prohibited the enlistment of minors
under the age of sixteen years; that the laws by which one-half of their pay,
during the period of absence, is lost by officers absent with leave for more than
thirty days in one year, exceps from wounds or sickness, be repealed ; and that
an act be passed providing for the enlistment of meritorious disabled soldiers as
superintendents of the national cemeteries, numbering about forty, each to re-
ceive the pay and allowance of an ordnance sergeant.

Eight volumes of reports of battles, with maps and indexes, prepared under
the resolution of Congress of May 19, 1864, have been completed and sent to
the government printing office. The publication of the greater part of the
remaining reports is only deferred until the receipt of others not yet rendered,
and which are required to preserve the chronological order observed in the
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preparation of the volumes already completed. The register of volunteer
officers called for by resolution of June 30, 1864, and embracing some 200,000
names, will be completed by the time Congress assembles.

The aggregate of volunteers, drafted men, and substitutes ordered to the field
between the 1st of November, 1864, and 30th of April, 1865, was 202,117,
The number of volunteers, drafted men, and militia mustered out and di:’ch;:rgpd
within the same period was 61,000. In disbanding the forces no longer required
after the cessation of hostilities, the same machinery of mustering officers and
depots has been used as in recruiting. Regiments have been sent home as fast
as they could be transported and paid, the officers being held responsible for
the good behavior of the men. Instances have been rare of any disorders,
Much eredit is due to mustering officers, paymasters, and railroad companies,
through whose efforts troops, numbering in the aggregate 800,963 men, have
been transported, mustered out and paid.

On the 28th of April, 1865, it was ordered that returns be made of the vol-
unteer forces in the field, with a view to their immediate reduciion, and in ¢on-
nexion with this order regulations were prepared and promulgated for their
musier out and discharge. In executing this work, promptuess and a proper
protection of the interests of the government and the troops were held in view ;
and .-among other measures necessary to its cumll]vti‘_m. rendezvous were estab-
lished in the field, as well as in most of the States. At the field rendezvous all
surplus property was taken possession of by thestaff officers of the respective sup-
ply departments, and the muster-out rolls and other discharge papers prepared
under the direction of corps commissaries of musters and their assistants,
Corps and department commanders were instructed to see that the work was
pushed with energy, using for that end the division and brigade commanders,
with their respective staff officers to superintend it. As soon as a regiment or
other organization had its muster-out papers prepared, it- was placed en route
to its State for payment and final discharge. At the State rendezvous was
located the chief mustering officer of the

State, or one or more of his assistants,
with

paymasters, quartermasters, commissaries of subsistence and ordnance
officers, whose duties were wit ] I i i 3

- hose .‘ uties u.' re with the payment and final discharge of the troops ;
their care whilst awaiting the same; the reception of the public property
turned in by them, and their transportation to their homes after discharge.

y the fi regoing arrangements the entire force of commissaries ar issistant
commizsaries of musters for troops in the field have

; been made available for
the work, in connexion with the chief

and other State mustering officers. The
most experienced mustering officers and those most familiar with the regimental
records from which the mustering out data was to be

obtained were readily accessible. s : .
1) ined wer I ’l.f..l} acce ‘|1|]| ’ .|]].1 i!“. ll]:_;___; of 1'!'\"1]'(].", 80 common tllr“ugh

records were secured: th

the neglect of regimental of]

£ h

= . whilst the regiments were en route from the
ficld to their States, was avoided,

» - - .
Regimental officers have been held to a rigid
In preparing the records, and the interests of the enlisted men

& L‘ .-_ln e ¥ e i ;J T in { 1 1201 1: . = . . -
thus protected. Order and di cipline has been maintained whilst troops were
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en route to the States and after arrival therein. Troops have been comfartably
cared for up to the moment they were paid off and ready to start for their
homes. Dissatisfaction among them has been obviated and causes for complaint
removed, and all public property has been easily secured and readily accounted
for.

The arranzements for the care of discharged troops being completed, orders
to muster out and discharge the forces from service were issued as follows :

April 29.—All wcrni:s,- drafted men, substitutes, and volunteers remaining at
the several State depots.

May 4.—All patients in hospitals, except veteran volunteers and veterans of
the first army ecorps, (Hancock’s.)

May 8.—All troops of the cavalry arm whose terms of service would expire
I)Ti-'r to October 1.

May 9.—All officers and enlisted men whose terms would expire prior to
May 31, inclusive.

).l.l_\' 17.—All organizations of white troops in the army of the Potomac
whose terms of service would expire prior to September 30, inclusive.

May 18.—All organizations of white troops in Major General Sherman’s
command, whose terms of service would expire prior to September 30, inclu-
Bive. ,

May 29.—All light artillery in the army of the Potomac, ninth army corps,
army of Georgia, and army of the Tennessee.

May 290.—All organizations of white troops whose terms of gervice would
(-xp'm.- prior to September 30, inclusive, in armies and departments, except
departments of the east, New Mexico, Pacific, and northern,

June 2.—All surplus light artillery; that only absolutely required by the
necessities of the service in the respective armies and departments to be re-
tained.

June 5—All dismounted cavalry, all infantry in the northern department
and department of the cast, and all cavalry in the nln-p:fr:mvnt of the east.

June 16.—All troops in the department of the Pacific whose terms of service
would expire prior to Octobér 1. ¢

June 17.—All enlisted men of the veteran reserve corps who would have been
entitled to their discharge had they remained with their regiments.

June 28.—18,000 veterans (infantry) of the army of the Potomac; 15,000
of the army of the Tennessee, (then consisting of the remaining regiments of
the army of Georgia and army of the Tennessee;) and 7,000 of the middle
military division.

Jtmr.-- 30 5Al surplus troops, except in the department of the Gulf, army of
the Tennessee, pr--\'i-ininl corps army of the Potomae, and lst army corps.
Strength of commands, for all arms, to be reduced to the minimum necessary to
meet the requirements of the service.

July 1.—All remaining veteran regiments of the army of the Tennessee and
pr 1\']'::';-‘!]!‘1] corps; army of the Potomac, (that corps was the remnant of the army

of the Potomae.)
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July 6.—The remainder of the army of the Tennessee.

July 7.—The remainder of the provisional corps army of the Potomae.

July 21.—All cavalry in the department of Virginia except two regiments,
all in the department of North Carolina except one regiment, and all in the
middle department except one regiment.

August 1.—All white troops, infantry, cavalry, and arti illery, in the de part-
ment of Texas, which, in the judgment of Major General Sheridan, could be
dispensed with.

August 3.—The same order was extended to the department of Louiziana.

August 14.—Additional infantry and heavy artillery (white) in military de-
sartments, as follows: Virginia, 5,000; North Carolina, 8,000; “';bhinglnn,
8,000; Mississippi, 2,000; Kentucky, 5,000; middle, 6,000.

August 21.—3,000 additional white troops in the department of Arkansas.

"L—lrl’.vlubvl’ 8.—All surplus troops in the de p:v--’mrnt of Washington, so as to
reduce that command to 6,000 officers and men of all arms.

September 8.—All organizations of colored troops which were enlisted in
northern States.

October 9.—All the remaining forces (white) of the cavalry arm east of the
Mississippi.

October 9.—All troops on the Pacific coast, as many as possible immediately ;
the remainder on the arrival of the last battalion of the fourteenth United
States infantry.

October 10.—All troops in New Mexico; one regiment immediately, the re-
mainder on the arrival of certain regular troops.

In addition to the foregoing, and from time to time, as the services of the
troops could be dispensed with, sixty-eight regiments, seven companies, and
six battalions were ordered mustered out.

The rapidity with which the work has been executed will be apparent from
the fact that to August 7, 640,506 troops had been mustered out; August 22,
716,338 ; :‘_"vlntt'ulin'r 14, 741,107 ; October 15, 785,205; November 15, 800,-
963.

The command of Major General Sherman (army of the Tennessee and army of
Georgia) and the army of the Potomac were first to complete their musters-out
entirely. Regiments commenced leaving General Sherman's command, then
numbering, present and absent, 116,183 officers and men, from the rendezvous,
near Washington, on the 29th of May, and on the 1st of August the last one of
the regiments mustered out left Louisville, Kentucky, to which point the command
(after the musters-out therefrom were partly completed,) was tranéferred, and the
armies composing it merged into one, called the army of the Tennessee. The
work of mustering out the troops was not continuous, it having been interrupted
and delayed by the transfer of the two armies from this city to Louisville, and
their subsequent consolidation. i

Regiments commenced, leaving the army of the Potomac (when numbering, in-
cluding 9th corps, 162,851 officers and men, present and absent,) from the

5 R i
rendezvous near this city on the 29th of May, and about six weeks thereafter
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.
(July 19) the last regiment started for home. During the interval the work,
like that from General Sherman’s command, was not continuous, it being inter-
rupted and delayed by the movement of the 6th corps from Danville, Virginia,
to Washington, and the consolidation, by orders of June 28, of the remaining
portion of the army into a provision al corps, pumbering, present and absent,
22,699 officers and men.

Thus, for the two commands in question, and between the 20th of May and
the 1st of August, (two months,) 279,034 officers and men, present and absent,
were mustered out and placed en rowte to their homes. Including other armies
and departments, the number was increased by August 7 (two months and
seven days) to 640,806 officers and men.

From the foregoing it will be seen that the mass of the forces discharged were
mustered out by September 14, or within two and half months from the time
the movements of troops homeward commenced. The average per month during
that time is 296,442.

By reference to the report of the officer in charge of the burean for the organ-
ization of colored troops, it will be seen that thu increase in the number of these
troops since his last annual l’--iml". is 49,509, of which 4,244 were recruited in
the States in rebellion, and credited to the loyal States, under the provisions of
the act of July 4, 1864. The whole number of colored men eulisted into the
service of the United States during the rebellion was 178,975. The largest
number in service was on the 15th of July, 1865, viz., 123,156. The loss during
the war from all causes, except muster out, was 68,178, There have been
33,234 colored troops mustered out. The number remaining in service after exist-
ing orders for muster-out shall have been executed will be 85,024, The number

iasi i 0 9,019, of which 3,790

2318 received ﬂp

l-f:tp;dfrmt.-‘-f--ri‘ul:l' !

were examined. Of this number 1,472 were
pointments. The wumber of soldiers dischar s, ete,, of white
troops to accept appointments in orgs sations of colored troops, was 1,767. It
is ascertained, from the reports of ~1u-.“.5::;:_ officers, that the morale of the or-
ganization is good.

Provost Marshal General—On the 1st day of November, 1864, the date to
which the last annual report of the provost marshal general was brought up,
the business of recruiting and the draft under the ¢ all of July 18, 1864, was in
progress
The number ecalled for was 500,000

Reduced by credits on former calls. 265,673

To be obtained....cccvues
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The whole number of voluntary enlistments under that call was 188,172, viz:
Volunteers, (white) 146,392
Volunteers, (colored) 15,961
Regulars 6,33
Seamen

e R R P S L e S R Gt s R e

Total
The whole numberof drafted men and substitutes obtained under that
call was 54,707, viz:
Number held to personal service
Number of substitutes for drafted men

On the 19th of December, 1864, a call was made for three hundred thousand
(300,000) men.
Under this eall the whole number of voluntary enlistments was 157,058:

Volunteers, (white)

e 130,620
10,055

6,958

9,106

319

Volunteers, .(colored). . .
TR e e St
Seamen

BATIEG BOIPB - -« ainea.

Total

I'he whole number of drafted men and substitutes under that call was
24,580:

Number held to personal service. ...

Number of substitutes for drafted men.

: sk a 24,580
Number of substitutes for enrolled 12,997
2,99

T"L‘l] “n .

194,635

The suan aly f antive R . * 5.
I'he suspension of actis Y operations occurred while the business of

the draft, under this call, was yress, and orders were issued on the 13th
and orders s jssmed
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of April, 1865, to discontinue the business of recruiting and drafting; and on the
next day all drafted men who had not been forwarded to general rendezvous,
were ordered to be discharged, and =oon after all who had not been forwarded
to the field were discharged by orders through the Adjutant General.
The aggregate quotas charged against the several States, under all calls

made i'}' the President of the United States, from the 15th 11.5_\' of

April, 1861, to the 14th day of April, 1865, at which time drafting

and recruiting ceased, was........ 2,759,049
The terms of service varying from three mounths to three years, as

shown in detail by the books of the Provost Marshal General's

office.
The aggregate number of men credited on the several calls, and put into

servied of the United States in the army, navy, and marine corps,

during the above lu-:-ivui. B I s s s e e R n b Ret e 2,656,553
Leaving a deficiency on all callt, when the war closed, of.......... 102,496

Which would have been obtained in full if recruiting and drafting had not
been digcontinued.

This number does not embrace the *“emergency men” put into service during
the summer of 1863, by the States of New York, New Jersey, and Pennsylvania,
nor those furnished !:_\' the States of Ohio, Indiana, and Illinois, duriu;: the
“Morgan raid,” amounting in all to over 120,000 men, who served periods of
about two or three weeks.

In estimating the number of troops called into service, it bas been the rule of
the department to take into account the whole number of men mustered, without
regard to the fact that the same persons may have been previously discharged,
after having been accepted and credited on previous calls,

Under the different calls, volunteers have been accepted for various terms of
gervice, viz : three, six, and nine months, and one, two, and three years respec-
tively; and a large number of persons who had served under one call have sub-
sequently enlisted under another. Thus a portion of those who enlisted under
the call in April, 1861, for 75,000 three-months men, again enlisted under the sue-
of l'di:l;,: call in .llll_\' follow ill'r: for three years; others re-entered the gerviee for
pine months, or for one or two years, and at the expiration of these periods
again re-enlisted for three years, and the entire “ veteran volunteer’ force con-
gisted of those who, having served two years, re-enlisted for three years more.

It will be observed, therefore, that a large portion of the number counted in
filling calls has been farnished, first, ]-_\' the re-enlistment of those in eervice,
and, second, by those who have re-entered the service after a discharge from a
former enlistment under which they had been credited; that is, the different

calls were filled by crediting each accepted enlistment, instead of limiting the

credit to the actual number of persons who entered the service anew; and hence

to determine the number of mean actually entering the service for the first time,
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. R o :
under the different calls, the number credited should be reduced in the same

n;n:‘ﬂml the enlistments of the same persons have been repeated. The extent
SRR codueti : o

. this reduction cannot be calculated at this time, or even estimated with suffi-
cient accuracy to be useful.

: It tnllr'n\'_s. therefore, that on account of a necessary repetition of credits, inci-
ent to enlistments, the tax upon the military basis of the country has been less
:11.1;.:1 would appear by conside ring simply the number of men rt.nbr-.m-d in lh;'
lr;-lrmt calls for troops, or the number of credits allowed upon these calls.
“lm!:r..;l'.nlli!‘:;;:nr:vt'-‘w:-uxm:[.'u:n.‘n money received from November 1, 1864, to No-

On account of draft and substitute fund
Un account of sick and wounded soldiers (from non-combatants
: : g ( atants,
under section 17 of the act of February 24, 1864)
y 24,

Total

T h:- total amount of *“draft and substitute fund ”* received un-
der the act approved March 3, 1863, is. .
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The full report of the operations of the Provost Marshal General’s bureau
will contain much statistical and other valuable information, which will be sub-
mitted when completed.

Paymaster General—The Paymaster General reports that during the fizcal
year ending June 30, 1865, $7,839,225 47 were paid to the regular army,
while £300,738,635 95 were paid to volunteers, and that the total disbursements
since June 30, 1864, to the date of his report, amount in the aggregate to
8524,054,946 37. Payments amounting to §270,000,000 have been made to
about 800,000 mustered-out troops. The highest number of additional paymas-
ters in service during the fiscal year was 447 ; the number now in service is 210.
All the troops retained in service have been paid to June 30, 1865, and many
organizations to August 31, 1865, and to all discharged troops in full to date of
discharge.

The anticipated payments of bounties to soldiers, and three months’ additional
pay to officers mustered out that has fallen due by reason of muster out, amount
to ninety-one millions seven hundred and fifty thousand dollars, (891,750,000.)

The whole sum disbursed by the pay department gince the commencement
of the war, viz., from July 1, 1861, to July 1, 1865, amounts to one thousand
and twenty-nine millions two hundred and thirty-nine thousand dollars,
(Sl.fi;‘!l,!!‘El_n(_l{l.)

The total losscs and defalcations during the same period, if nothing should be
recovered, amount to the sum of five hundred and forty-one thousand dollars,
(8541.000,) and it is believed that not less than half of this amount will be re-
covered. The total expenses of disbursement, including all pay and allowances,
commutation of quarters, fue 1, and travelling expenses, for four years and four
months, amount to six millions four hundred and twenty-nine thousand six
hundred dollars, (86,429,600.) _

Thus it is geen that the costs of disbursement to armics in the field, and amid
all the hazards of unexampled war, and including all losses and expenses, are less
than three-fourths of one per ce nt.

Commissary General r_‘)'l.“'tra'4.-..‘.<(f'.’wf“—']‘}u' subsistence stores required during
the year for distribution to the armies in the field, have, as during the earlier
years of the war, been ]mn‘h.‘mw’: in the yrhwip‘ll markets of the northern States.
The facilities and cost of transportation to the various points where they were
required for issue, the relative prices of the different markets, and a due regard
to the general commercial interests of the country, have governed the subsist-
ence department in apportioning those purchases among the several market cen-
tres of the country. As New Orleans is gradually resuming a healthy commer-
cial condition, & ¢ ynaiderable p.-l“.:t-'ﬂl. of the .f-'n'l':‘ill:n'? rn{uirul for distribution
from that point ean be obtained in that market. Although the present general
condition of the southern States is not such as t» afford a large amount of sup-
plies, still subzistence officers are able, in some parts of thonse States, to enter

into contracts for the partial supply of the troops serving therein.
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The principal purchasing officers have exhibited much ability in the perform-
ance of their duties, and great fidelity to the interests of the country. The
principal commissaries immediately responsible for the subsistence of the seve-
ral armies in the fild have discharged the important and often difficult duties
of receiving, pru:rctin,‘:.u::d distributing the supplies forwarded to them with
commendable efficiency and success. They have also, by great energy, been
able to a considerable extent to subsist the troops upon the resources of the
country in which the armies were operating, or through which they were pase-
ing. It is belicved that during the entire war no campaign, contemplated
movement, or expedition has failed on account of the inability of the subsistence
department to meet its proper requirements, and that the troops, wherever sta-
tioned or ur.-p;{in;, have, with rare t-XL‘{-l)litlliﬁ. been r‘llp}\“l_‘d with rations in
good and wholesome condition.

The muster-out of a large part of the army, consequent upon the sudden close
of active military operations, unavoidably left on hand in some of the depots an
excessive supply of subsistence stores. These have been sent to other points
where they were required. Surplus and damaged stores will be disposed of by
sale. A sufficient quantity of hard bread and other articles have been kept
from earlier sale with the view of meeting, in an economical manner, the wants
of those people, white and e lored, who, by the events of the war, have been
reduced to a 911f‘.i‘i‘i:|;_’, “nlh“:i--:\.

Under orders of June 29, 1865, the whiskey ration was discontinued, and
the sale of the supply on hand has already taken place at many points, and will
soon be ('nmpirh‘tl.

During the past year, as in previous years of the war, a very considerable in-
come has been derived from the sale of the hides, tallow, and other parts of beef
cattle not istuable as beef to the troops.

Prisoners of war, held at thirty-two forts, prison-barracks, camps and hospi-
tals, have been well subsisted, having received a sufficient portion and vyriety
of the ration to insure health, leaving in the hands of the several issuing m-n;-
mis 8, a8 “savings,” that portion of the ration not deemed necessary for per-
sons living in entire idleness. The pecuniary value of these “savings ” has con-
stituted a prison fund, available, under the instructions of the commissary gene-
ral of prisoners, for the |nn'c'||:1.-'< of articles necessary for the ;\ri.-mn-]:.:n'r.u'k:l
and hospitals, and for meeting other necessary expenses of the prisons. There
has been transferred to the subsistence deparment a “savings” credit of the
amount of £1,507,359 01, and there remains yet to be transferred an amount not
less than $337,766 98, making a total amount of §1,845,125 99.

Under section 3 of the act of July 4, 1864, 1,470 claims have been subm
ted, of which 50 have been approved for payment, and 413 disallowed ; 650 are

g explanation, and 357 remain to be examined.

It is proposed to ascertain and exhibit, in a tabular form, the total quantity

Pady olile AP amhatadiue an o o4 .
of each article of subsistence stores purchased for the¢ use of the army during

cach year of the war, from 1861 to 1865, inclusive. Such a statement, it is be-
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lieved, would prove an interesting addition to the commercial statistics of the
country.

The officers of the subsistence department, regular and volunteer, have, with
buat few exceptions, discharged their duties with fidelity and success.

Surgeon General—The surgeon general reports that the receipts from all
sources and available for the expenses of the medical department during the fis-
cal year ending June 30, 1865, were $20,489,680 47. Disbursements during
the year, 819,328,499 23, leaving a balance in the treasury on June 30, of
21,161,181 24

The ample provision for sick and wounded existing at the date of the last
annual report was increased during the ensuing months until a maximum of 204
general hospitals, with a capacity of 136,894 beds, was reached.

Upon the termination of active military movements, immgdiate measures were
taken to reduce the expenses of the medical department. Of the 201 general
hoepitals open on January 1, 1865, 171 have been dizcontinued. Three of the
sea-going hospital transports have been discharged ; the fourth is now constantly
engaged in transfer of gick and wounded from southern ports to the general hos-
pitals in New York harbor. All of the river hospital-boats have been turned
over to the quartermaster’s department, and but a gingle hospital train is re-
tained in the southwest. The vast amount of medicines and hospital supplies
made surplus by the reduction of the army has been carefully collected at prom-
inent points, and is being disposed of at ]-ulJic auction, most of the articles bring-
ing their full value, and in some instances their cost price.

Two hundred and fourteen surgeons and assistant surgeons of volunteers have
been mustered out, and of the 265 hospital chaplains appointed during the war
20 only are still in commission.

The returns of sick and wounded ghow that of white troops 1,057,423 cases
have been treated in general hospitals alone, from 1861 to July 1, 1865, of
which the rate of mortality was 8 percent. In nearly all sections of the coun-
try, the health of the troops has been fully equal to that of preceding years,
though military movements of unprecedented magnitude have been pushed to
successfal termination, without regard to seasons. An epidemic of yellow fever
prevailed at Newbern, N. C., in the fall of 1864, and the released or exchaged
prisoners arriving at Wilmington, N. C., from rebel prisons, suffered from an
epidemic of typhoid fever. With these exceptions no serious epidemics have
appeared, and it is interesting to note that quarantine regulations, strictly en-
forced by military authority, have proven, during the occupation of southern
seaports and cities by our troops, to be an absolute protection against the impor-
tation of contagious or infections discases. In view of the apprehensions enter-

tained in regard to the Asiatic cholera, now devastating the shores of the Medi-
terranean, this becomes a significant fact.
In addition to the alphabetical registers of dead, not yet fully completed, the
records of the medical department contain 30,000 (thirty thousand) special

reports of the more important forms of surgical injuries, of diseases and opera-
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tions, ‘These reports, with statistical data, and a pathological collection num-
bering 7,630 specimens, furnish a mass of valuable information, which is being
rapidly arranged and tabulated, as a medical and surgical history of the war, for
the publication of the first volume of which an appropriation will be asked.

In this connexion, and as illustrating more in detail the importance of this
work, the Army Medical Museum assumes the highest value. By its array of
indisputable facts, supported and enriched by full reports, it supplies instruction
otherwise unattainable, and preserves for future application the dearly bought
experience of four years of war. Apart from its great usefulness, it is.also an
honorable record of the ekill and services of those medical officers whose contri-
butions constitute its value, and whose incentive to these self-imposed labors has
been the desire to elevate their profession. A small appropriation has been asked
to continue and extend this collection.

For recommendation of measures tending to the greater efficiency of the med-
ical department, reference is made to the special report from the .:iur;:w:m Gen-
eral’s office, which will be submitted to the appropriate congressional commit-
tecs.

Quartermaster General —The report of the Quartermaster General contains
a statement of the operations and expenditures of the department under his con-
trol during the fiscal year ending 30th June, 1865. The principal movement
of troops by the quartermaster’s department during that time are described.
They have been made promptly and with few accidents, and are striking illus-
trations of the improvements in the art of war which bave been developed during
the late contest. "

The twenty-third army corps, after fighting at Nashville, in the midst of ice
and snow in December, 1864, was, on the conelusion of the campaign in the
west, transferred from the valley of the Tennessee to the banks of the Potoms
moving by river and rail down the Tennedsee, up the (_}hiul: ;flglt‘ulsl: I:I:‘:’;;::
covered Alleghanies, a distance of 1,400 miles, and in the short space of eleven
it"\:;:\l:t t..l‘\(":!:]ll“d‘:;l:]rliu\}:l‘:llzl\'i-:"i\::-l‘l :‘T;;nm:u-. then !J]i'l(‘l.it'll up with the ice
_ - 85 ollected to meet this corps, the obsta-
cles interposed by the ice were overcome,

erpo : and carly in February the troops
composing it were fighting before Wilming
g

mj  wer ton, on the coast of North Carolina.
T'he transfer of the cleventh and twelfth corps, under General Hooker in 1863

S o e y
from the Potomac to the I'ennessee, is the only parallel to this movement. That
was an almost unexampled operation i ;

s exampled operation at the time. General Hooker’s command
contained 23,000 men, and was accompanied by its artillery and trains baggage
e o : - g MR, e £
and animals, and acec« mplished the distance from the Rapidan, in Virginia, to
Stevenson, in Alabams list { ' Sat
evenson, in Alabama, a distance of eleven hundred and ninety-two miles, i
seven dave nLaine t 1 3 1 ®. hsgar< i+
seven days, crossing the Ohio river twice.

15,000 strong.

I'he twenty-third army corps moved

‘).l.n T im yortant op T"l': IR AT 4|
11 1 an erations are descril a e whing =
et Lot Derwpims wxe described, among which are the supply of e
army of Lieutenant General Grant before Richmond ; of the army f General
1 - & » C & n L renera
herman at Atlanta, pre tory 2o s

I £ anta, preparatory to his march to

Savannah ; of the same army
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at the depots on the Atlantic, on his communicating with the coast, first at Sa-
vannah and afterwards at Goldsborough, at both of which places depots were
established, and his army re-enforced and equipped with everything necessaryto
make successful campaigns.

The transfer of the twenty-fifth army corps, 25,000 strong, in the month of
May, from the James to the coast of Texas, is fully described, and the extent
and cost of the fleet used in this movement are get forth in full.

Transportation was promptly supplied ,from all parts of the south to their
homes in the north, for the immense army which has been disbanded, and the
organization of the department which has made it possible to meet these demands
so promptly is believed to have been at least as perfect as that of any other
nation.

The report gives tables of the quantities of the principal military supplies,
clothing, forage, fuel, horses, mules and wagons, which have been purchased,
transported, and unsed during the fiscal year. It contains full statements of the
vessels which have been in the service during that time upon the western rivers
and upon the ocean and bays. Many of them have now been discharged from
gervice or advertised for sale, orders for the reduction of the transport fleet having
been given as soon as hostilities ceased. ’

The return of the armies from the south, the transportation of the discharged
goldiers to their homes, the transfer of troops to Texas, the return of refugees
expelled from the south by General Sherman, and of rebel prisoners released at
the termination of the war, have, however, taxed the resources of the quarter-
master’s department heavily during the last spring and summer.

The transport service has been most satisfactorily performed. Upon the ocean
a fleet of over 700 vessels has been constantly employed, with the reported loss
by storm, by collision, and by fire, of only three; one steamship was destroyed
in each of these modes.

The repair’of the railroads from Chattanooga to Atlanta by the military rail-
road branch of the quartermaster’s department, under the charge of Brevet
Brigadier General D. C. McCallum, was referred to in the last annual report.
Upon the advance of General Sherman from Atlanta, he destroyed the railroad
in his rear, blew up all the railroad buildings at Atlanta, sent back his gurplus
stores and all the railroad machinery which had to that time supplied his army.
The stores and the railroad stock were safely withdrawn to Nashville, and after
the dispersion of the army of Hood, which had broken the railroad in Georgia
and Tennessee in its advance, the railroad construction corps again took the
field, and reopened railroad communication with Chattanooga, Atlanta, and De-
catur. After the fall of Macon and Augusta it became necessary, in order to
supply the army of Major General Wilson, to open railroad communication be-
tween Aungusta and Atlanta, and Macon. This was suce ssfully accomplished.

A division of the construction corps, fully organized, under the command of
Colonel Wright, with tools and equipments, was transferred, in December and
January, from the Tennessee to Savannah, by way of Baltimore. As General
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Sherman did repair the railroads of Georgia and South Carclina, but
marched northward, lightly equipped, living upon the supplies in his wagon
¥ it sion of the construction corps
was transferred to Beaufort, North Carolina, and after its fall to Wil
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been purchased, measured, transported, issued and aceounted for by its officers
and agents. At the depot of Washington alone there have been issued during
the year 4,500,000 bushels of corn, 29.000.000 bushels of oats, 480 020 tous of
hay, 210 000 cords of wood, and 392,000 tons of coal.

"The supply of horses and mules for the army has been regular and sufficient.
There were purchased during the fiscal year 141,632 cavalry horses; from Sep-
tember 1st, 1864, to 30th June, 1865, 20,714 artiliery horses; and from 1st
July, 1864, to 30th June, 1865, 58,515 mules. Prices of horses varied during
the year from 8144 to 8185; of mnules, from $170 to §195.

The reduction of the army has enabled the quartermaster’s department to
dispense with large numbers of horses and mules, and to the 17th October the
sales of animals are estimated to have produced §7,000,000.

The teams and animals of the armies have, as during previous fiscal years,
averaged about one wagon to twenty-four men in the field, and one horse or
mule to every two men.

The burial records of the quartermaster’s department, which do not include
the names of those who fell in battle and were buried immediately on the field
by their comrades, show the interment in cemeteries of 116,148 persons, of
whom 98,827 were loyal, 12,596 disloyal, and of whom 95,803 were whites and
20,345 colored persons.

The military cemeterics at Washington, Alexandria, Arlington and Chatta-
nooga, have been carefully tended and decorated.

An officer, with material and men, to mark the graves of our brethren who
fell vietims to rebel barbarity at Andersonville, was despatched from Washing-
ton as soon as the country was opened to us, and reports that he has enclosed
the cemetery and marked the graves of 12,912 soldiers buried therein. Of these
the captured records of the prison hospital enabled him to identify 12,461, and
their names ¥ere recorded upon head-boards, painted white, and planted at the
head of their graves. On 451 graves he was comptlled to put the sad inserip-
tion, * Unknown U. S. soldier.” 'The list of these names is in course of publi-
eation. 'The names of those who have been interred in the military cemeteries
of the District of Columbia and at Arlington have already been published and
distributed to State authorities and public institutions, as well as to newspapers
which publish official advertisements, o as to be made accessible to their friends.

The wilitary organization of the operatives and agents of the quartermarter’s
department, referred to in the last annual report, was kept up until the close of
the war. It did good service in the fortifications, at the attack on Washington
in July, at the attack on Johnsonville in the fall, and bore a part in the battle
of Nashville, on the 15th and 16th of December, 1864, which gave the final
blow to the rebellion in the west. Upon the cessation of hostilities this orga-
nization was disbanded, its arms restored to the arscnal, and most of its mem-
bers have returned to peaceful pursuits.

The employment of colored men in the quartermaster’s department, in.con-
nexion with the trains of the army, as laborers at depots and as pioneers of the
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