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troops of the western army, continued to the close of the war. In all these
positions they have done good service and materially contributed to the final
victory which confirmed their freedom.

The great cost of transportation of supplies across the western plains and
mountains to the depots and posts of the wilderness, and for the supply ot
troops operating against the Indizns, is reported, and the Quartermaster General
calls attention to the importance, in this view, of the vigorous prosecution of
the work of the railroads to connect the Mississippi valley with the Pacific coast,
as & military precaution and a measure of economy, deserving the fostering care
of the govérnment.

Retrenchment in the Quartermaster General's Bureau.~—The Quartermaster
General reports that immediately on the termination of active hostilities, under
srders from the Secretary of War, he took measures to reduce expenditures; to
discharge operatives and agents ; to discharge’ chartered transports, and to sell
those belonging to the United States not needed to bring home troops for
muster-out : to reduce the number of horses in reserve at the depot; to stop the
purchase of horses and mules, and to sell those belonging to the troops dis-
banded ; to cease making contracts and purchases of clothing and equipment; to
pair and construction of military railroads ; to return all guch railroads
to their former owners, and to sell or dispose of the rolling stock and other

stop the re

material nsed thereon.

He reports sales of 128,840 horses and mules, for which the sum of $7,500,000
WAS Teceive 1

Of 5,355 persons employed in the cavalry bureau, three-fourths have been
discharged. Those still employed are engaged in receiving, caring for, and sell-
ing the animals turned in by the arn
The purchase and manufacture of clothing, which during the past fiseal
ear had caused an expenditure of between eight and nine millions per month,

1
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h ly, and, by compromise with merchants, contracts for clothing

A% Ci .'lrl'll entir
and equipment, amoanting to four millions of dollars, have been cancelled.

Twenty-five hundred buildings, vacated, have been ordered for sale.

The sales of buildings, wagons, harness, tools, iron and other like material,
have realized thus far a million of dollars.

Over seventeen hundred miles of military railroad, operated for the depart-
ment by twenty-three thousand seven huadred workmen and agents, at a mounthly
coet of one and a half mi 1 of dollars, have been restored to their former
owners, and the number of persons employed in completing the accounts, in
taking care of and disposing of the railroad property not yet sold or trans-
ferred, has been reduced to less than five hundred, the rest having been dis-
charged. :

The rolling-mill at Chattanooga, its product, and the scrap iron there collected,

been sold : the mill for one hundred and seventy-five thousand dollars;

s rolled iron for two hundrel thousand dollars, and the old iron for about one
lred thousand dollars.
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Eighty-three engines and oue thousand and nine cars have been sold for a
million and a half of dollars. Over two hundred locomotives and two thousand
cars have been sold at appraised values, on eredit, to the southern railroads.

Of five hundred and hty-eight steamboats and other boats employed on
the western rivers all but eleven have been put out of commission. The sales
of many of thgse owned by the United States have been effected. These =ales
are not yet concluded ; they will produce about eleven hundred thousand dollars.

Of the transport fleet upon the oc on the 1st of January last, four hun-
dred and sixty steamers and vessels of all kinds have been discharged or laid
up for sale, and many of them have already been sold. The fleet has been re-
duced over one hundred thou ng, and vessels arve daily arriving at home
ports to be discharged or sold. The monthly expenses of the transport fleet
have been reduced £1,814,130.

A million of dollars has been rec

» gales of vessels belonging to
L =) o

the department, which will be increase 3

In all, 83,887 persons, employed on wages, had been discharged from the
service of the quartermaster’s artment at the end of September, 1865, re-
ducing its expenses per month $4,056,093.

The sales of property of all kinds reported and recorded on the books of the
Quartermaaster General’s office, from the 20th of April to the 8th of Novem-
ber, 1865, amount to §

The cost of forage issued t ¢ the month of March last is es-
timated at three millions two hundred and ninety-four thousand dollars. In the

; .

ber it is estimated at n one hundred and thirty-four

thousand dollars, a reduct I hly nditure of $2,160,000. The ar-

month of Septem

mics on the eastern co we been supplied with forage purchased before the
end of May last. No considerable purchas been made in the
that time. Puarchases of forage since May have been confined to the supj ly of

the troops in Gre Orgia and upon the Gulf ecoast in Texas, and upon the western
plains.

The consumption of coal in the month of March last was 90,685 tons, costing
8748,151. In September it had been reduced to 25,592 tons, costing 8204,736,
a reduction of monthly expenditure of $543,415.

Chicf Engineer—The report of the Chief Enginecer of the army
operations of the department under his charge, and the duties of the

thie corps « sinecrs. T 2Orps consisted, on June 30, 18635, of el

officers, the Military Academy, and five companies of engineer troops.

:h-".i;‘. cr of the corps a8 bee non '_' interruptedly d iring the year

date of the report twelve officers, | Is in command of troops, were on
or detailed 'th' service under the
orders of the Light-house Board and the Department of the Interior, the re-
v, on sca-coast defences, = rey
s assistants to the Chief En-

er !-‘-':!1_‘_" on duty at the Military

r8 are recited in the nar-
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atives and other statements accompanying the report, and comprise the profes-
sional duties of the enginecr, together with those of the various arms of the
service to which the officers have been assigned. In general, every army and
military expedition has had assigned to it officers of this Ct)T[Jf- Their reports
give the plans of attack and defence, as well as the outlines of the marches by
the armies to which they were attached, and together constitute a comprehen-
give statement of the last year's operations of the armies.

The sea-coast defences have progressed in proportion to the available means
and the number of officers who conld be .'1.-':-_'.;_'11011 to this branch of dl”)" The
efforts of the engineer department have been principally directed to construe-
tions for mounting the guns of large calilire now essential in consequence of cor-
responding armaments. in iron floating batteries. The permanent forts on the
Gulf, since their repossession by the government, have been repaired and put in
a defensive condition. The available means of the department will suffice to
accomplish all that is required at these works, and at those of the southern At-
Jantic coast, until plans arc matured for modifications adapting them to the
existing sea-coast armaments.

The Military Academy has continued to farnish a limited number of gradu-
ates for the subordinate grades of the army, a number, however, which has not
for years past sufficed to fill the vacancies, in the line and staff, occasioned by
the casnalties of the service. The Chief Engineer, in view of this fact, recom-
mends an inerease of the number of cadets; and, in order ‘o economize in the
expenses of the institution, proposes a mode of selecting candidates from nomi-
nees for each vacancy, that will, he thinks, with more certainty insure pro-
ﬁri--nu'y in studies and the milit Ty art, ll_\' those :l-‘llil‘i'll;_' to enter the service.

The survey of the northern lakes has progressed during the year as hereto-
fore. The repairs and preservation of the harbors on the lakes and on the At-
lantiec have been ]ll‘nrlw'!‘.fﬂ! to the full extent of the resources of the iln‘il:lrt'llll_‘l.l!
in officers and available funds. Success in this branch of engineering is at-
tended with greater difficulties than are met in most others in which science and
gkill are called upon to promote the interests of the country. Heretofore the
plans of improvement adopted have been directs d to secure immediate results,
and the gource of the evil having been left to exercise its influence, has ren-
dered constant repetitions of labor : expenditures necessary. The Chief En-
gincer is now calling upon the officers charged with works of this character for
plans to arrest the cause of constant obstructions to commerece, and it is hoped
that measures may be devised by which these improvements may be made to
endure for a longer period, if not to become permanent in their nature.

The expenditures of the engineer department during the year amounted to
$5,479,420 23.

Ordnance Bureau.—The fiscal resources of the Ordnance bureau for the past
year amounted to $45,783,656 10, and the vt]-f-m!iturw‘ to 843,112,631 27,
leaving a balance of €2,671,124 83 to the credit of disbursing officers, in the

government depositaries, on June 30, 1865.
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The estimates for the next year are for objects not confined to a state of war,
but for such as are required to keep up a proper state of preparation, and to
reserve the large and valuable munitions of war now on hand. On the termi-
nation of the war, measures were promptly taken to reduce the precurement of
supplies, and to provide storage for the munitions returned to the arsenals fr«
the armies, and captured from the enemy. Commodious fire-proof workshops
are being erected at Allegheny, Watervliet, and Frankford arsenals, and it
contemplated to erect similar shops at Washington arsenal, for which there is an
appropriation. These shops can be advantageously used for storage when their
entire capacity for manufacturing purposes is not needed.

From the evident importance of arming the’permanent fortifications as fast a
they are built, the construction of cannon and carriages for this purpose, so far
as existing appropriations warrant, has not been intermitted. It is contemplated
to increase the capacity of manufacturing sea-coast carriages in proportion to
the readiness of the forts to receive them, and to discontinue the fabrication of
wooden carriages for field and siege guns, in favor of iron carriages, which ex-
periments have shown are prefi rable for that service. ast-iron smooth-bore
cannon, of large calibre, as now made, are found to be entirely re le; but not
g0 the Lieavy rifled cannon, as heretofore made and tried. The failures, on trial, of
the wrought-iron guns made by Mr. Horatio Ames, indicate that these guns can
not be relied upon, and that no more of them ounght to be made for this depart-
ment. Two experimental cast-iron eight-inch rifle guns have been made of the
model and weight supposed to render them reliable for service. They are now
undergoing extreme proof, to te

The manufacture of arms at
gion of hostilities as rapidly as
new muskets are being made there.
amms from muzzle-loaders to breech-loaders, extensive experis
made; but they have not yet res in tl election of a model of such de-
cided excellence as to [Muln I i:'r‘ ..-L-i-i. n for the service advis wble. 1'. is b ped
that such a model may soon be found. A plan for altering the musket of the
present pattern into efficient breech-loaders has been devised, and five thousand
of them are being so altered for issue to troops for practical test. There are
nearly one million of good Springfield muskets on hand, and upwards of half
a million of foreign and captured muskets. The latter will be sold whenever
suitable prices can be obtained for them, and also other ordnance stores of a perish-
able nature, which are in exceas of the wants of the service.

The necessity of providing a suitable depository for gunp ywder, with proper

magazines for its storage and preservation, which was stated in the last annual

report, is again mentioned, and the req y legislation is urged.
A partial provision for this objeet, as far as respects a -‘.”i‘i’l." for the Mi
gippi valley, has been made on the military reserve at Jefferson Barracks.
The government has not yet acquired a title to the property on Rock Island,

taken possession of under the act of July 19, 1864, Itis yortant that
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be done with as little delay as practicable. The importance of having full pos-
session and control of Rock Island, including the adjacent islands, and the right
of way, is stated in the report of the Chief of Ordnance, and additional legisla-
tion therefor, if necessary, is recommended.

.Several of the southern arsenals have been reoccupied, and it is intended to
reoccupy them all, except that at Fayetteville, N. C,, which has been destroyed.
The necessary measures have been taken for the preservation of the powder
mill at Augusta, and the laboratory and unfinished armory at Macon, Georgia,
which have been captured.

The number of permanent United States arsen: s and armories is twenty-

¢ The command and supervision of these, together witll the inspection
gervices required at the arsenals, the foundries, the powder mills, and other pri-
vate establishments engaged in work for the Government, furnizh constant em-
ployment for the whole number of ordnance officers (sixty-four) now anthorized
L_\ law. The proper discharge of these essential duties requires that that num-
ber should be continued as part of the military peace establishment of the
Ci |:'.111'\'.

The armies in the field have been amply and well supplied with arms and
other ordnance stores, and the fortifications have had their armaments kept in
order and strengthened and increased by additional guns of heavy calibre and
great --!‘ﬁril-m“\"

The Signal Corps.—0On the 1st of November, 1864, the signal corps num-
bered 168 officers and 1,350 enlisted men, distributed in detachments among the

s in the field and the military departments. All that portion of the sigoal
corps on dl:t_'." east of the Missigsippi river has been mustered out of service, the
act of Congress under which the corps was organized having limited its organi
gation to the duration of Lln -1-13:i~n. There now remain 9 officers and 37
enlisted men in the itary « 4 of the ."}‘.n‘:_-f;i\;‘i. 1d 15 officers and 99
enlisted men in !‘.|-~ '|:'|'.?.1'._' ! ~'!n|| of the Gulf. These detachments are
operating with the troops on the plains, in Texas, and along the southwestern
boundary.

The expenditures from appropriations for the signal service amounted
537 06, during the year ending September 30, 1865. The balance unex-
ended amounts to $248,062.

Military Telegraph ~T1 ph has continued to be a most efficient and

important instrument in military operations. Its officers have shown the same
devotion and fidelity which Torts durine former vears
There have been counstructs ¥

tiles of military te ]:-_-_'r.'xirh;
8,323 miles have been in operation during the year,

rination 6,228
miles were still in use. The expenditure upon the military telegraph during the
fiscal year was §1,3G0,000 ; since the beginning of the war $2,655,600. There
been constructed and operated in all ‘rlr ng the war about 15,000 miles of
ary telegraph.  Control has been assumed of the tels graphs of the late re-

; A A VT, L :
bellions districts as fast as they fell into our hands, and arrangements are now
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made by which the I'nes are kept in repair by thestockholders, the United States
being at the expense only of purely military lines and stations.

Bilitary Prisoners and Prisoners of War— The report of the C Jommissioner
of Exchanges exhibits the exchange transactions during the war, with statisti ai
tables and other information respecting the condition and treatment of [ur‘-unt -
on ¢ach side

Frequent inspections of military prisons have been made from time to time,
and all military prisoners have been re leased, except such as were under sentence
or awaiting trial for murder, arson, or other grave offences. Clemency has been
extended liberally, as was deemed compt atible with public security. All persons
imprisoned for bffences against the draft laws have been released, and all de-
gerters from the volunteer service. Since the surrender of Lee’s army the dan-
ger to the national safety from combinations and conspiracies to aid the rebel-
lion or resist the laws in the States not declared to be insurgent has passed
away ; it is therefore recommended that the proclamation r-ll:-lil‘l}l.lll‘.:ﬂll‘ writ §f
habeas carpus in those States be revoked.

The ( 'n::1:'.‘.i-~::r\' Gener 11 f Prisoners reports that '!u-uvq---': ilh' 1st of Jann-

lig]a: ]nuulrul :ml two prisoners of war. IJ:‘ these nineteen lnmwhu d ‘tzul 1‘4.1_\. .
five enlisted into the United States service. -Sixty-three thousand four hundred
and forty-two. were released after the cessation of hostilities, and thirty-three
thousand one hundred and twenty-seven were delivered in exchange. Besidos
these, one hundred and seventy-four thousand two hundred and tw enty-three

s surrendered in the different rebel armies, and were released on parole,

Army of Northern Virginia, comm mded by General R, ]

,\rm_\- of Tennessee and others, commanded by Ger

General Jeff. Thompson's army of Missouri....

Miscellaneous paroles, department of Virg

Paroled at Cumbérland, Md., and other stations..........~ ..
Paroled by General McCook in Alabama and Florida.. .. ...

Army of the lll-p.'tr'.:m-'.‘lt of Alabama, Licutenant General R. Taylor

Army of the trans-Mis ippi department, General E. K. Smith. ..

Alabama, Lounisiana and

Surrendered at Nashville and Cha
Rotali e s

Advocate General—In the Bureau of Military Justice, since March
1865, there have been received, reviewed, and filed 16,591 records of general
courts-martial and military commissions, and 6,123 gpecial reports have been

made as to the r-':_'l'.].'ull\‘ of proceedings, the pardon of miiii.trv "er‘(Il'l"l"_ the
: J i : )

iIs

or commutation of sentences, and upon the numerous mise llaneo
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euh:iecls. zm-d questions referred for the opinion of the burean, including also letters
of-lustrut‘::nn upon military law and practice to judge advocates, reviewing
officers, &e. By comparing these details with those presented in March !a;.
it will be perceived that the business of thiz bureau, especially as an advisory
branch of the War D« partment, has not yet been diminished or sensibly ;u‘fectc.d
by the altered condition of public affairs.

T'he "'Ilf;:e-sl of Opinions of the Judge Advoeate General,”” issmed by the
burean in January last, having come into extensive use throughout the ;-mnv.
has 1.”:“\‘1"\1 of considerable advantage to the service in contributing to i-sl:tbli.-“h
a uniformity of decision and action in the administration of military justice
As the present edition of the work has been very nearly exhausted, it is pm.—.
posed 1'0 prepare during the coming winter an enlarged edition, containing, in
connexion with those already published, a selection of the official n{ai'.r':nﬁ
cnu'n‘mu:;iv:z::-z! by the Judge Advocate General during the present year. >
."I_hn c]x'.r.t' of the burean expresses his satisfaction with th'-- ability and
i Z:it.'ll'l:!‘:n' with which the officers and clerks connected with it have lu-rl.}:nm-.!
:.lu ir -']w \l'rn] daties, and, in view of the fact that the business of this branch of

s mublic aervica will ne : R
f;.'m}!;:-.] .i‘.- n-l‘r‘l'l‘:"- ::l:‘:lflif:“!:‘I::.‘!llrlh‘i-tlh‘:ur[ui-.;,l.::l"t{.lln.:-‘ll-‘j,{?”'m“hhllll i et U‘“.[“I
s tits present organization may well be continued

.‘r,\,.‘f - ) . ak .

B e s s i Yo oy o Clngpets S
r nt i AL
Refugees, and Abandoned Lands.

cessities of thgse whose

» called the Bureau of Freedmen,
ta obiec » 2 nlv 1 1
xs Its object was to supply the immediate ne-
i condition was changed by hostilities, and were either
SHEADING oF assined frarm alaware S i .
' pi ]__ or escaped from slave ry to obtain freedom, or were driven from their
1omes by the pressure of w lespoti ;
ik I ! .]i of : .n-‘, or the despotism of the rebellion. Its aid was
¥ gned lor the needy of both races, white and black, and to administer as well
ad fro Y FOVernm { i s sl
rom the government and from charitable individuals and

Noa propriati
. f riatior ‘na o to carry a ¢ 3 ¥
ppropriation was made to carry this act into effect, but the condition of the

associations.

people in the insurgent States juired 1 ief, T
atithorized t} a . required prorapt relief. The act of Congress
F AL » Assienme " milit h
ie assignment of military officers to duty in the bur

this provision it w g . : uty in the burcau, and under

8i t was organized. Major General Howard was assigned t lut
A8 nissio . ' . 1 i = T g
8 commissioner ; other officers selected by him were ned for agents and 4
sistants, and an organized system of relief ioa, Thee o
e od an organiz d system of relief has gone into operation. The report
of the commissioner. which has ol - : l
bag? ioner, vhich has not yet been furnished ‘to the department, will
show the operation of the Free 's B i 4 ‘

[ tl edmen’s Bureau during a peri [ sev
and afford some means to judee wl P ek riod of several monthe,
pid g Neans 1o judge what regulations are required. It is plain that
s Ichh organization is wanted i i : !
gillization 1s wanted in the insurgent States to relieve |.1nmp1]v

great and pressing need y .
ing fooms lhl HI. 1 ari trom the war, and zocial disorganization result
e war, ODET Droviaion £ R S
i o roper provision for the colored population whose conditi
has been changed by direct act of SR s
g g ¥ direct act of the federal government, to serve its own
purposes m the conflict, is lat , ; K
tormance of this il 1“ o a solemn duty. More or less resistance to the per-
M duty is y EXDOC : /
B g is to be expected while any rebellious or hostile spirit re-
mains, bu e oblication t np - §
A Obligation 1o perform it cannot be evaded or thrust aside with
nal honor or safety SRR e gl A Y TN
¥- A numerous class of white persons who, without faul
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in themselves, are suffering want occasioned by the ravages of war, have also a
just clair for relief. But while discharging these obligations to needy destitute
white persons and the freed colored people, the utmost care must be observed
to guard against establishing a national system of pauperism that might foster
a horde of idle officials or dishonestagents, and engender vice, sloth, and im-
providence among a large class of persons. To avoid thiz evil and insure strict
supervision, it is urgently recomménded, first, that all appropriations of money
for the Freedmen’s Burean be made in specific terms, distinct from any other
purpose ; second, that the number of agents and employés, and their compen-
sation, be fixed by law; third, that the duties and powers of the bureau, in re-
gpect to persons and property, be defined by law.

By the heads of the respective bureans of the War Department and their
staffs the government has been served wifh a zeal and fidelity not surpassed by
their brethren in the field. To them the honors and distinction of an admiring
public have not been ope ned, but in their respective vocations they have toiled with
a devotion, ability, and success for which they are entitled to national gratitude.

Beside the signal success vouchsafed to our arms, other causes contributed
to overthrow the rebellion. Among the chief of these may be reckoned:

1. The steadfast adherence of the President to the measure of emancipating
the slaves in the rebel States. Slavery was avowed by the leaders of the re-
bellion to be its corner-stone. By that system millions of people, constituting
nearly the whole working population of the gouth, were employed in producing
supplies on the plantation, in the workshops and manufactories, and wherever
labor was required, thus enabling the white population to fill the rebel armies.
The hopes of freedom, kindled by tlie emancipation proclamation, paralyzed
the industrial power of the rebellion. Slaves geized their chances to escape,
discontent and distrust were engendered, the hopes of the slave and the fears of

thg master, stimulated by the success of the federal arms, ghook each day more
and more the fabric built on human slavery.

2. The resolute purpose of Congress to maintain the Federal Union at all
hazards, manifested by its legislation, was an efficieat cause of our success.
Ample supplies appropriate d for the army and navy, revenue laws for supplying
the treasury, careful revision and amendment of the laws for recruiting the
army and enforcing the draft, gave practical direction to the patriotic purim.«' of
the people to maintain a national existence that should afford protection and re-
spect by means of the Federal Union.

3. Patriotic measures adopted by the governors of loyal States, and the
efficient aid they rendered the War Department in filling up the ranks of the
army and furnishing succor and relief to the sick and wounded, largely contri-
buted to the national preservation. Of these measures one of the most import-
ant was the aid tendered by the governors of Ohio, Indiana, Illinois, Towa,

Wisconsin, and Michigan in the opening of the campaiga of 1564.

On the 21st day of April, 1864, Governors Brough, Morton, Yates, Stone,

{1:‘.\1 Lewis I:}ﬂa]." at fi 0 : at to the following « et
-]
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That these States should fummish for the approaching campaign i:]i‘:::nr}-
troops, 30,000 from Ohio, 20,000 from Indiana, the same number from Illinois,
10,000 from lowa, and 5,000 from Wisconsin; the term of serviee to be one
hundred days; the whole number to be farnished within twenty days; the
troops to be armed, equipped, and transported as other troops, but no bounty to
be paid, nor any credit on auy drafi, and the pending draft to go on until the
State quota was filled. : -

After full consideration and conference with the Lieutenant General, this offer
was accepted by President Lincoln. The State of Ohio organized within four
weeks, and placed in the field, 35,646 officers and men, being 5,646 troops more
than the stipulated quota.  Other States, less able to meet the contingency, con-
tributed with alacrity all that could be raized.

Although experience had shown that troops raised for a short term were more
expensive and of less value than those raised for a longer period, these troops
did important service in the campaign. They supplied garrisons and held posts
for which experienced troops would have been required, and these were relieved
80 a8 to _i--’:n the armies in the field. In several instances the three-months
troops, at their own entreaty, were sent to the front, and displayed their gal-
lantry in :I;r hardest battles of the cam

4. The result of the presider ion of 1864 ‘exerted an important in-

ice upon the war. Ints reepted letters and tl"-‘l'ttrlu.“ between the rebel

leaders .‘-IL.'\\‘ d that their I"'i" 8 Oof success re ~!Il}

. reatly upon the presidential
jon. If the Union party prevaile

7 d, the prosecution of the war until the na-
tional :11'.114-.»1:5_\ should be restored appeared inevitable, and the rebel cause des
perate. Even on the battle-field t

le influence of the election was felt. The
overwhelming voice of the people at the presidential election eneouraged the
1weroie da i our : r : y > g -
I| roic dar { our own troops, and dismayed those who were fighting in a
10 l" lesa cause,

Hu‘ ith of the people in the national success, us manifested by their suge

l...:r of the government credit, also contributed much to the

ek ol . auspicious result.
While thousands upon {

housands of brave men filled the ranks of the army,

miilions of money were required for the tre asury. These were furnished by
R Tt SRR LA R : " A
tl ‘ peoj l'.' who a .L}.n:.l their money on government securities, and freely
staked sheir fortunes for the national

1of
aetence,

TR AT L Yy : . :
Looking to the causes that have accon hed the national deliverance, there

ility of the Federal Union. These
causes are permanent, and must always have

scems no room henceforth to doubt the

. an active existence. The majesty
f national power has been exhibited in the courage and faith of our citizens
el y 1ort v H 3 : g KRBT
and the ignominy of rebellion is witnessed by the h

- 10peless end of the great re-
bellion.

EDWIN M. STANTON,
Secretary of War.
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REPORT OF THE ADJUTANT GENERAL.

War DEPARTMENT, ApJUTANT GENERAL'S OFFICE, i
Washington, October 20, 1563.

Sir: T have the honor to submit the following report of the operations of
this department for the past year:

RECRUITING FOR THE REGULAR ARMY.

From October 31, 1864, to October 1, 1863, the number u.-f recruits enlisted,
for all arms, is 19,5655. (Statem A) L

The recruiting service for the regular army is progressing favorably. The
regiments suffercd so severely in their many battles, that 1!.« y were left at the
termination of active hos , almost without -\w'm n, reduced to mere
gkeleton organizations. They have 11 yw been distri 'hu ted to stations nful are
rapidly filling up, thus e nabling tfe department to re lieve volunteer regiments
as fast as they can be transpe ted to their hom m:t;-.]:lul_ : <

There are two principal depots r r ‘|s genéral recruiting service, one at Fort
Columbus, New York har !---w. for infantry, and one at Carlisle h:xrr:u‘ks..l’rnn-
gylvania, for mounted tre ops. 'l'i:w o s detailed from the several regiments
for recruiting dity are stationed in such localities as give promise guccess,
and their rec ruits are sent in parties to the depots, whence they are forw arded
to the regiments to which they may be ol jeside this, the several regi
ments recruit their own ranks as far as practicable, from the country adjacent

to their posts.
AUTHORIZED STRENGTH AND ORGANIZATION OF THE REGULAR ARMY.

The authorized strength of the regular regiments of the army, supposing each
company full, is as follows:

Men.
7,248

Six regiments of eavalry, (seventy-two companies)
o ” ‘l. SO0

Five regiments u!' artillery, (sixty companie
infantry, __'1:- battali

Ni

This calculation is made on the basis of forty-two privates to a company at
all but frontier posta. The total strength, ipon the basis of one ]mwlrl d enlis E‘fl
men to a company, would be fifteen hundred. and seventy officers, forty-five
thousand seven hundred and fifty-one men. oo g

By existing acts of Congress, the strength of companies is limited to the
f.u]'n:\\';‘l*" number ut priv 1

The ten old re enth of i :':.r_\ and four old regiments of artillery—forty-
two privates per company. ( Act August 1542 )

Except when serving on,the western frontier, or at remote and
stations, when the allowance is seventy-four privates per company. | Act June
17, 1850.) . ol

The nine new regiments of infantry, three battalions each of eight com-

panies—eighty-two privates per company. (Act July 29, 1861.)

distant
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Eight light artillery companies—sixty-four privates per company. (Act
June 17, 1850.)

Twelve companies of the fifth artillery—one hundred and twenty-two pri-
vates per company. (Act July 29, 1861.)

Six regiments of cavalry, each twelve companies—seventy-eight privates
per company. (Act July 17, 1862.)

There is no good reason for such dissimilarity in the several organizations,
and much inconvenience really arises from it. A company of forty-two privates
is not sufficient for the ordinary duties of a garrison, and one hundred and
iwenty-iwo privates are not needed except for a battery of six pieces serving
in the field. It i§ recommended that all companies of the regular army be
allowed one hundred enlisted men as the maximum standarl, leaving to the
War Department to regulate the strength of companies within that limit as
may be !ﬂ!'nl.‘l:llll'll by the nature of the service at the various stations. It is
not probable that this maximum would often be reached, but emergencies some-
times arise when it becomes a matter of great importance, and also of economy,
to have large companies, instead of mere platoons, for immediate active duty.

STATIONS OF THE REGULAR ARMY.
The following is the present disposition of. the regular artillery regiments :
Second Unmiled States artillery.
On the Pacific coast.
Third United States artillery.

Fort Sullivan, Eastport, Maine, one company.

Fort Preble, Portland, Maine, one company.

Fort Constitution, Portsmouth, New Hampshire, one company.

Fort Wazrren, Boston, Massachusetts, the regimental headquarters and three
companies.

Fort Independence, Boston, Massachusetts, one company.

Fort Adams, Newport, Rhode Island, three companies. &

One light battery, O, division of the Mississippi.

Une light battery, E, department of North Carolina.

Detachments from some of these companies will be placed at the unfinishi¥
forts and batteries along the coast near their stations,

First United States artillery.

Fort Trumbull, New London, Connecticut, one company.

Fort Schuyler, New York, three companies, v

Fort Lafayette, New York harbor, one company.

Fort Hamilton, New York harbor, the regimental headquarters and two
companies.,

Fort ‘liic-hmu:nd and Batteries Hudeon and Morton, New York harbor, two
(‘_frnillﬂuil'.‘-

Sandy Hook, New Jersey, one company.

Oue fig attery

One }‘:::t‘ :1‘"':;: ; division of the Gulf.

Fourth United States artylery.

Fort Delaware, Delaware, two companies.
]'urt .\l_\'” ry, Baltimore, Maryland, two companies.
Fort Washington, Maryland,

the r _'.:u.:klli.ﬂ headquarters and one company.
Fort Féote, Ma¥vland, i . pany

1¢ (".!ﬂ'li'.ili.\'.
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Forts around Washington, four companies.
One light battery, )

. . division of the Mississippi.
One light battery, §

Fifth United States artillery,

Fort Monroe, Old Point Comfort, Virginia, the regimental headquarters and
four companies. i :

Fort Taylor, Key West, Florida, two companies.

Fort Jefferson, Dry Tortugas, Florida, four companies.

One light le:m.cr_v.'l", department of \'ir-'iui:!. g

One light battery, G, division of the Mississippi.

All the companies, except two of each reziment of artillery, have been dia-

mounted, and their horses and batt s turned over to the proper staff depart-
(< . - o - I :"

ments. The dismounted companies have h_-'-'n as :;:ur"l to pe r.1141'1.l~1l1t t]nrl.ni
tions on the seaboard. The two batteries in each regiment are retained, under
the provisions of the acts of March 2, 1521, and .\'[-lft‘h ";; .1\ +7. 2

All sea-coast forts south of Fort Monroe, except Forts Faylor and Jefferson,
Florida, are to be garrisoned by ¢ lored troops.

Of the cavalry regiments.

c S s X :

The 1st, 4th, and 6th regiments are assigned to the division of the Gulf in
the southwest ; e . _ .

The 2d and 3d regiments to the division of the Missouri;

The 5th reciment iz divided between the departments of W ashington, the
Middle department, and the division of the Tennessee.

The single battalion infantry regiments are assigned as full-.m‘.:i:

Fourth United States :'r!{:;.-ifr'r,'.

Fort Brady, Sault Ste. Marie, Michigan, two <‘-*:[11Iﬂ1]il'ﬁ.
Fort Wavne, Detroit, Michizan, the regimental headquarters and two com-
panies. { 3

¢l ort Niagara, New \..:-!;‘. one company.

Fort Ontario, Oswego, New York, one company. .

Madison Barracks, Sackett's Harbor, New York, two companies,

Ilouse's Point, New York, two companies.

L]

The 1et regiment United States infantry is in the department of Louisiana.
The 2d in the department of Kentucky. : :

The 3d and 10th are in the division of the Missouri.

The 5th is in New Mexico.

The 6th in the department of South Carolina.

The 7th in the department of | lorida.

The Sth in the Middle department.

The 9th on the Pacific coast.

The three battalion regiments of infantry are assigned as follows :

The 11th and 17th regiments are recruiting and organizing preparatory to
assignment. RO A
The 12th regiment is assigned to the department of Virginia.
= hd o - » I- s f t} 5 \1.A
The 13th, 15th, and 19th regiments are assigned to the division of the Mis-
souri.
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The 14th is on the Pacific coast.
e > - . * . o B BQ a MNeREee
I'he 15th and 16th regiments are in the division of the Tennessee,

ENLISTMENT OF MINORS AS MUSICIANS.

The act of July 4, 1864, section 5, and the act of March 3, 1864, sr'{*tinp 18,
make it an offence to énlist any minor under the age of sixteen years. It is re-
commended that this act be modified 2o far as to authorize a limited number,
gay one hundred, of boys not under twelve years, as musicians, provided : the
consent of parent or guardian is previously obtained. _l‘mil the passage ut_thc'
act referred to, a detachment of boys was kept under instruction at s:u-_h of the
recruiting depots. They were not only carefully trained as young s:ialfhr'r:i and
musiciang—i. .. drummers, fifers, and buglers—but were well taught in the com-
mon school branches at the post school. Many of these boys have turned out
good scholars and excellent soldiers, reaching, as their age matured, to the grades
of non-commissioned, and even of commizssioned officers.

DEDUCTION OF PAY FROM OFFICERS ON LEAVE

By section 31, act of March 3, 1863, and section 11, act of June 20, 1864, it
is lrr--\'i-I «l that officers on leave of absence for a longer prri-nl thdn 1!1'11:'.‘\' days
in one vear ghall receive only half of the pay and allowances l:l‘l.-t".lli. d L_V
law, and no more. is recommended that this provision be now repealed. 1t
operates to the serious disadvantage of valuable officers who have lu‘lrhl‘ll_ a

r respite from duty than thirty days, and who probably, through a series

vears, may have been absent in all less than thirty days. ‘At the same time

it ;.ul wes no restriction on those who serve little with their regiments, but babit-
ually report on surgeon’s certificate of ill-health.

-
SERGEANTS FUOR SUPERINTENDENTS OF CEMETERIES.

There are now in existence some forty national cemeteries, sad monuments of

¥ AmMong our & g during the war. It i8 recommended that an act
of Congress shall provide for the enlistment of a disabled soldier as a superin-
tendent for each cemetery, who shall have the same pay and allowances as an
ordnance sergeant, and be charged with the care and preservation of the grounf
and all their appurtenances. An analogy to this proposed measure may be
found in the ordnance serg ; y, appointed under the act of April
5, 1832, for the care of ord ¢ stores at posts.

REPORTS OF BATTLES.

Much attention and labor has been expended upon the preparation of the
documents re ng to the rebellion, required to be printed by resolution of May
19, 1564. 1 _ht volumes, with maps and indexes, have been (‘l»lllp}l‘h‘l]. and
gent to the. pul printer. The greater part of the other reports of battles,
marches, &ec., have been copied and ar

ged, but'await the receipt of some im-
1|‘-|'l.1!.-t It in-ll-. which, th .:'_!1 reg eat l.l_\' called tor, ]mvl- not hu-l-ﬂ fllr'n"..-ln‘!i.
and are requisite to preserve the chronological order.

REGISTER- OF VOLUNTEERS.
L]

The register of volunteer officers
1564, will be c-.mi»‘.. ted }._v,v the time
will by that time be in the ha

uinination, it is a work of consid

lution approved June 80,
bles, and all the manu i'i‘li'i
As will be geen by ex-
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thousand names of officers. No pains have been spared to make it a full and
accurate record of every volunteer regiment received into the United States ser-
viee during the war.

VOLUNTEER SERVICE.

The accompanying statement, marked B, will show the number of volunteer re-
cruits, drafted men, and substitutes, forwarded to the field, (aggregate 202,117,)
and of volunteers, drafted men, and militia mustered out and discharged, (ag-
gregate 61,000,) under the direction of this office, from November 1, 1864, until
April 30, 1865.

When the work came of disbanding the large armies no longer required by
the exigencies of the service, the plan‘snggested by experience, which had been
successful with small bodies, was continued. The same machinery of muster-
ing officers and depots which had been employed in recruiting has been used in
discharging. As many regiments as could be at one time farnished with means
of transportation, and funds for paying them off, have been sent home with their
organization entire, from time to time as they could be spared from the depart-
ment in which they were serving, beginning with those whose terms of service
would soonest expire. The regiments have been mustered out of service on
rolls earefully prepared to exhibit the dues from the government to each soldier.
The rolls, boXed up and sent under charge of an officer, have arrived at the
State rendezvous simultancously with the regiments. The officers of each reg-
iment bave been held to a strict accountability, under pain of forfeiture of an
honorable discharge and pay, for the geod behavior of the er ed men until all
were finally paid their dues and furnished with discharges within a few miles
of their homes. With rare exceptions, the conduct of these gallant regiments, *
coming from every part of the north, has been most admirable in maintaining
the strict discipline which made them successful in battle, until they were re-
leased from military restraint and lLad separated, each to his home and his civil
avocation. Too much praise cannot be given the numerous corps of mustering
officers and paymasters, whose fidelity is attested by the large numbers (800,963)
of men discharged and paid within a brief period, as shown in the annexed state-
ment C. Nor can the extraordinary facilities, offered by the several railroad
companies, for transpor : ] Al attract attention.
No apology iz made for ri, for they are
fuets of the utmost significance, in connexion with the military power and re-
sources of this country. Statement B shows the force in service May 1, 1864
and March 1, 1865, respectively. 3

COLORED TROOPS.
For statistics and information in regard to the colored tro pe, reference is in-
vited to the accompanying report of the ablg chief of the B
Troops, attached to this ofiice. The number at present retained in serviee is
about 85,024, out of 186,097, the whole number, officers ¢ :

in for Color l

gince it was first decided to employ them.

The genes il orders an i ".I‘ -, annexed t
formation conc ! army.

By systematic classification of the varie d dutie
cers intrusted with each branch have been
accomplish all

1 the admirs
so ably ¢ ed, et
The officers of the A« i
One brigadier general on special service.

ymendation.
nt are employed as follows:




T O S g, W e S L

560 REPORT OF TIE SECRETARY OF WAR.

One colonel in charge of the Adjutant General’s office, War Department.

One colonel and six majors, assistants in the Adjutant General’s office.

One lieutenant colonel and one major, on duty at the headquarters of the
army.

One lieutenant colonel and two majors, on duty at headquarters of military
divisions and departments,

One lientenant colonel, provost marshal general.

One licutenant colonel and one major awaiting orders.

One major on duty in the Provost Marshal General's bureau.

One major on leave of absence.

OUne major on duty in the War Department.

I have the honor to be, sir, very respectfully, your obedient servant,
E. D. TOWNSEND, Assistant Adjutant General.
Hon. Epwix M. StaxTON,
Secretary of War.

A.

Statement of the number of enlistments and re-enlistments in the regular army
Jrom October 31, 1564, to October 1, 1865; compiled from reports forwarded
to thes fj_fﬁr'r fi_-‘.f recruling n._lﬁ.r'f‘r_t.
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C.—Ezhibit of the forces of the United States on the 1st of May, 1864.

or department. availablefor

duty

1ggregace.

a2, 43

i ent o
Department of
Dey went of

Headquarters milit [ « il
De tment of the Camt 1 119, ™ Absent w
f the Ohio . ] d of war

f New Mexico

Total ........ 2, HH irand nggregat resent and ahsent

f Taken from tri-monthly refurna

. General service
Mounted service. ..

1st cavalry
2d cavalry
3d cavalry
4th cavalry
6th cavalry
6th cavalry
1st artillery
2d artillery
3d artillery
dth artillery
5th artillery
1et infantry
2d infantry
3d infantry
4th infantry

6th infantry

7th infantry.
8th infantry

9th infantry

10th infantry
11th infantry
12th infantry .
13th infantry
L4th infantry

. 15th infantry

16th infantry
17th infantry .
18th infantry
19th infantry
I':T]._'i!ll"'r (‘H"
Ordnance corps
Military Academy

Exhibit of the forces ,‘.;'

Army or department

of the M

on of West M

the United States on the 1st of March, 1865,

¥ returna, )

Bummary.,

Aggregate

60, SR

ins

5th infantry

o 1) U S AR

E.D. TOWNSEND,
Assistant Adjutant General.
WAaAR DEPARTMENT, X

J,_-: utant General's (‘)’IE,'(, Tr“"};"”g"""‘. November 14, 1865.

143, 449

withont muthority

gate, present and absent

THOMAS M. VINCENT
{erin wni 4 1

tant (GGemrral




4
=
B
Fy
©
e
-
-4
[
o)
=
Q
)

=

REPORT OF THE

WAR.

Y OF

CRETATF

THE

REPORT OF

Tosaws ) yupnipy juwwpnp CLNTONIA K SYROHL

YYD WEAL

SHUVK

gaL'y

A
090 0L gLt 0sr 01 kL

INI LXYiarQay

LF]

vl

oN 01

KON MIXHL OL 149U (XY AN LRON

fo

2yl UOL)IINP ) JIPUR SIS PITIE) ay) Jo
‘o W o &c:_:.:_::\..::__Ctu:?:.mcc nau pup pro 40

¥, JDLIUI ) uonlpy
P 1 ap ‘aoapunjod

2INALIS Y] wina ) m_.__.r...__._:.::._: pun

pu

walt

feqne

a0y

0 40j RiSSIUT|0 A

aINId OL aIauysmuod

| £2QUIRONT __:«:L_\. ) ‘,__\\:.

e pup ‘i

.\.} nqry rhf

"CO]T ‘Y 4aqueaao)r 0} ‘FO8T

Ino ___:_:___.: u e}

~—SIINJIEGRE PUD payfoap ‘54 23 JURJOd =K ] IMLID 4

IARLINYAI(]

Jor engup
"L




REPORT OF THE SECRETARY OF WAR.

ApJuTANT GENERAL'S OFFICE, v
Bureau for Colored Troops, Washington, D. C., Oct. 20, [‘-b::_
GexerAL: To the one hundred and one thousand nine hundred ‘;md fifty
colored soldiers in the service of the I_,‘ll'!lt"tl States at the date nil my last
report, the following additions have been made during the year, namely : "
Seventeen regimengg of infantry, aggregate strength 16, :)l:};
Two regiments of heavy artillery, aggregate strength...... i
Two batteries light artillery, aggregate strength 251
One regiment of cavalry, aggregate strength - S
Recruits, drafted men, and substitutes, sent to old regimengs....... 9, 099

L & i 49, 50¢
Total gain 19, 509

Four thousand two hundred and forty-four recruits were (*n]l:-'tr'ﬂ. at the rgp-
dezvous established in the disloyal States, and credited to loyal States, under
gection 3 of the act of Congress approved July 4, 1864. e Y

On the 15th of July, 1865, the date’ on which the last organization of col-
ored troops was mustered in, there were in the service of the United States—

One hundred and twenty regiments of infantry, numbering in the :
aggregate )8, 938
Twelve reat 1 . berine in the argresate 15. 662
I'welve regiments heavy artillery, numbering in the aggreg: 5, 662
Ten batteries light artillery, numbering in the aggregat 1,311
: 8 : : a \ o, 948
Seven regiments cavalry, numbering in the aggregate 7,245

Grand aggregate........

The ﬂm-gni!!': is the |:|r;:n-:-l number of colored troops in service at any one
time duaring the war.

The entire number of troops, commissioned and enlisted, in this branch of
t[ﬁ' service, llul‘in;_' the war, is one hundred and l'.l'_flulf:\".“ix thousand and llillt'[}'-
seven, o

The States in which this force was recrnited or drafted are as follows,
namely :

Maine 104 Ohio ....

New Hampshire 125 Indiana . ...

Vermont 120 Ilinois

Rhode Island . 837 Missouri

Massachusetts ..... ... 3, 966 Mjnnesota . .

Connecticut , 764

DR ONE S o< s 5absos = 4, 125 WV IBCODNN . & Wik siniaiivnin

New Jersey , 185 North Carolipa.........
])I'I‘l'll.-l\'l\'ut-li:\ PR i a e L6112 douth Carolina. . .......

Delaware xRS 954 : e 3, 486
Marvland 8, 718 F lori 1,044
]‘E-!.ricl of Columbia.... 3, 269 Lansas 2 080
Virginia b, 721 Texas .. 47
West Virginia. . ........ Jolorado Territory 95
Alabama 4, DG StateorTe ..\'HT_'»'HII]{IE‘\V!]
Mississippi
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The loss during the war, from all caunses, except muster-out ot organizations
in consequence of expiration of term of service or because service was no .
longer required, is sixty-eight thousand and one hundred and seventy-cight.

The number of colored troops already mustered out, or under orders for
muster out, is as follows, namely :

:l:lniz':?'-t\\‘.' regiments of infantry, aggregate strength 28, 354
'l‘“'n 111'11-;|l-mh-11l companies and band, aggregate strength 172
I'wo regiments of heavy artillery, aggregate strength 3, 007
Four batteries of light artillery, aggregate stremngth 571
One regiment of cavalry, aggregate strength : 1,130
Aggregate. ..... 33, 234
The number of organizations discontinued during the war, by consolidation
or transfer, and their strength when discontinued, is as follows, namely :

'I'\\‘r-1:t}'—ﬁ:-\'n-1| regiments of infantry, aggregate plrdhath ... T h 9, 337

One regiment of heavy artillery, aggregate strength GO7

Aggregate ¢ 9,944

'I.!I" :l‘_";:l'w;n!v nf ('nlnrrtl tr .n]

1 in fervice, after the exeeution of
all orders to this date for muster-out of

zations, is as follows, namely ;
Eighty-three regiments of infantry, « et , 073
gate strength............ 2,394
Six light batteries artillery, aggregate strength 0l

7
. Sl

Nine regiments of heavy artillery

Six regiments cavalry, aggregate strength

Aggregate. . . 5, 024

There have been received at this office, since June 1, 1863—

Applications for appointment .. ..
Candidates examined by the board
Candidates rejected by the

Candidates appointed

Total number of appointments and promotior

9,019
3, 790
1, 472
2,318

& 3,673

> 181 int a | T

lrll\]FIl'II.II -'l]llllrllhi“(‘lll.“ made by 1|.r‘lr."l]'§l!1ll'!ll w-mm.uul-‘rs con-

firmed at this office

crenswew s

For farthér details respecting examinations, appointments, resignations, and
matiprs of a kindred nature, attention is respectfully invited to appendix
marked B, in which will also be found an exhibit of the organizations discon-
IIJ’II‘r'li by l'n-u‘-rul:nl(ltint:. muster out, and tl ining in service.

I'he reputation of the organization for efficiene good conduet, and reliabil-
ity, has steadily advanced ; and the re ports of officers of the Inspector General’s
department,, so far as they have come to

- as ta its pres

The eommission appointed ite of Delaware, under the provisions
of section 24 of the act of Congre: jproved February 24, 1864, having been
1“----]\\.!. there iz at II'.i.-' time in 8C8s10n,

the knowledge of this office, are very

under the provisions of the aect re-
ferréd to, ¥ the commission or board for the State of Maryland, which has
been in session since October, 1864,




