REPORT OF THE SECRETARY OF WAR.

The whole number of claims for compensation on account of- the enlistment
of slaves in the service of the United States, filed with the boards, in both the
above States, is three thousand nine hundred and seventy-one.

Compensation, varying in amount, was awarded upon seven hundred and
thirty-three of these claims; two hundred and ninety-four have been rejected
by the commissions as not being well founded; and the remainder are still
before the board. The total amount of compensation awarded loyal owners is
two hundred and thirteen thousand eight hundred and eighty-three dollars,
Twenty-five claims have been paid, amounting in the aggregate to six thousand
nine hundred dollars, leaving seven hundred and eight claims unpaid, amounting
to two hundred and six thousand nine hundred and eighty-three dollars. Nine-
teen thousand nine hundred and thirty dollars and forty cents have been ex-
pended in salaries of members of boards, and to defray the current expenses
of the same, including rent of rooms, purchase of fuel, stationery, &e.; making
the total expenditures to this date twenty-six thousand eight hundred and
thirty dollars and forty cents.

In closing this report it affords me pleasure to acknowledge the important
gervices rendered the burean by Major I'. W. Taggard, assistant adjutant gen-
eral volunteers, in charge of rolls and returns, and Major A. F. Rockwell,
assistant adjutant general volunteers, general assistant and disbursing officer.
To their efhicient and cordial COOe ration m Ly be ;11:rilmlvd whatever of suc-
cess has been attained in the management of the burean.

The employés of the officeqall originally detailed from the volunteer service,
have zealously and faithfully discharged the duties assigned them.

I have the honor to be, very respectfully, your obedient servant,

C. W. FOSTER,
Assistant Adjutant General Volunteers.
Brevet Brig. Gen. E. D. Townsenp,
Ass't .'h].j'! Gen. U. 8. .1”).'3;. ”.'q,wf,.n_fffuu, D. C.

REPORT OF THE PROVOST MARSHAL GENERAL.

War DeparTMENT, ProvosT MarsualL GeENeraL's Bureau,
”'rz‘\ff.l.n:_jhu.'. 1’). (',. _\.(J'l"l‘,.?i;ﬂf 3, 1"‘135.

Sir: T have the honor to submit my annual report of the operations of the
burean of the Provost Marshal General of the United States for the vear end-
ing November 1, 1865. . 3

On the 1st day of Novembenp 1864, the date to which my last annual report
was brought up, the business of recruiting, and the draft under the eall of J uly
18, 1864, was in progress.
The number called for was. . ...... oo oo vuns e 500, 000
Reduced by credits on former calls 265, 673

To I)Q_' obtained

The whole number of voluntary enlistments under that
188,172—
Viz : Volunteers, (white)
Volunteers, (l'tlll‘rl‘fi
Regular
17, 606

1,874
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The whole number of drafted men and substitutes obtained under
that call was 54, 707— -

Viz: Number held to personal service....... .
Number of substitutes for drafted men

Total..

Whole number obtained under the July call

On the 19th of December, 1864, a call was made for three hundred
thousand (300, 000) men.

Under this call the whole number of voluntary enlistments was
157,058— ¥

130, 620
Volunteers, (colored) 10, 0565
Regulars 6,958
Seamen e il 9,106

The whole number of drafied men and substitutes under
was 24,580—
Viz: Number held to personal service
Number of substitutes for drafted men.... ...
Number of substitutes for enrolled mén

The suspension of active military operations occurred while the business of
the draft under this call was in progress, and orders were issued on the 13th
of April, 1865, to discontiue the business of recruiting and drafting, and on
the next day all drafted men who had not been forwarded to general rendez-
vous were ordered to be discharged, and soon after, all who had not been for-
warded to the field were discharged by order from the Adjutant General.

The aggregate quotas charged against the several States under all
calls made by the President of the United States, from the 15th
du._\' of _-\{»r'.t, 1861, up to the 14th d l_\'nf .'\pﬂ]. 1865, at which
tige drafiing and recruiting ceased, by order of the Secretary
of War, were.......... e » PR

The terms of service varying from three months to three years,
as shown in detail by the books of the Provost Marshal General's
Office.

The aggregate number of men credited on the several calls and
put into service of the United States, in the army, navy, and

marine corps, during the above period, was..... n

-
Leaving a deficiency on all ealls when the war closed of
Which would have been obtained in full, in fact in v:uu\ﬁ,if Te-
cruiting and drafting had not been discontinued. :
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This number does not embrace the “ emergency men "’ put into service during
the summer of 1863 by the States of New York, New Jersey and Pennsylvania,
nor those furnished by the States of Ohio, Indiana and Illinois dwing the
“ Morgan raid,” amounting in all to over one hundred and twenty thousand
(120,000) men who served periods of about two or three weeks.

In estimating the number of troops called into service, it has been the rule of
the department to take into account the whole number of men mustered, with-
out regard to the fact that the same persons may have been previously dis-
charged, after having been accepted and credited on previous calls.

Under the different calls, volunteers have been accepted for various terms of
service, viz: three, six, and nine months, and one, two, and three years, respect-
ively, and a large number of persons, who had served under one call, hove
subsequently enlisted under another. Thus, a portion of those who enlisted
under the call in April, 1861, for 75,000 three-months men, again enlisted under
succeeding call in July following for three years; others re-entered the service
for nine months, or for one or two years, and at the expiration of these periods
again re-enlisted for three years, and the entire “veteran volunteer’ foree consisted
of those who, ]m\'in;: served two years, re-enlisted for three years.,

It will be observed, therefore, that a large portion of the number counted in
filling calls has been furnished, first, by the re-enlistment of those in service,
and second, by those who have re-entered the service after discharge from a
former enlistment under which they had been credited ; that is, the different
calls were filled by crediting each accepted enlistment, instead of limiting the
credit to the actual number of persons who entered the service anew, and hence
to determine the number of men actually entering the service for the first time
under the different calls, the number credited should be reduced in the same
ratio that the enlistments of the same persons have been repeated.

The extent of this reduction cannot be calculated at this time, or even esti-
mated with sufficient aceuracy to bé useful.

It follows, therefore, that on account of a necessary repetition of credits, inei-
dent to enlistments, the tax upon the military basis of the country has been less
than would appear by considering simply the number of men embraced in the
different calls for troops, or the number of credits allowed upon these calls.

COMMUTATION MONEY.

The amount of commutation money received from November 1, 1864,
November 1, 1865, was : . .
On account of * draft and substitute fund ”..... $317, 130
OUn account of sick and wounded soldiers (from non-combat-

ants, under section 17 of the act of February 24, 1864).. 340, 987

Total...

8§25, 902, 029 25
16, 387, 135 S0

! 9, 514, 893 45

['here are just claims still outstanding which have to be met from this fand.
VETERAN RESERVE @ORPS.

The regiments of the veteran reserve corps have been performing the same
3 TS | g
luty during the past year as those specified in my last annual report, viz:
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Performing garrizon duty in Washington and its defensive works ; at the various
depots for recruits and drafted men, at the Provost Marshal’s rendezvous, es-
corting recruits to the field, and more recently performing garrison duty at the
several rendezvous for muster out of the volunteer fored

Since the termination of active nln-r.l!in ns no transfers Lhave been II.'I.:I(]*.: to
this corps, nor have any officers been appointed.

DESERTERS.
.
The number of deserters arrested since my last annual report is 18,120, nearly
all of whom were arrested prior to April 30. .
The discharge of the deputy provost marshals and special officers, the stop-
page of payment of rewards, and the reduction of the army, have occasioned
the reduction of this branch of the business of this office.

DISBIRSEMENTS ON ACCOUNT OF VOLUNTEER RECRUITING SERVICE.
*

The amount expended from the appropriation for *collecting, drilling and
Ul‘“,_'?llli?.i[l;: volunteers " from November 1, 1864, to November 1, l-“ll'l.‘l, was
81,422,281 73

The balance of this appropriation remaining in the treasury is £12,163,386 09,
and about half a million dollars still in the hands of the disbursing officers,
which is hieeded to pay outstanding accounts and expensés incurred in mustering
out the volunteer forces of the United States.

The amount expended from the appropriation for pay of bounty was
$6,645,302 53. The balance of this appropriation remaining in the treasury
is 811,145,392 24 None of this fund remains in the hands of disbursing
officers ; the several amounts left in their possession, when recrniting for the
volunteer forces was discontinued, has been covered intq the United States
treasury.

DISBURSEMENTS ON ACCOUNT OF ENROLMENT AND DRAFT, AND APPREHENSION
OF DESERTERS,

Amount disbursed on account of enrolment and draft, from

November 1, 1864, to Nevember 1, 1865, was.......... 83 175 744 06
The balance of this ““draft and substitute fund” remaining in

TRy g B P I e S S Pl 9,514,893 45
And about $250,000 in the hands of disbursing officers,

which is needed to pay outstanding accounts and current

expenses of the bureau.
Amount disbursed by officers of this burean from appropria-

tion for incidental expenses of quartermaster’s department

for apprehension of deserters.......

RETRENCHMENT OF EXPENDITURES.

At the date of my last annual report, the number of officers and employés of
this bureau was 4,716, at a cost per month of $311,868 60. The number now
on duty, and in the employ of the burcau, is 383, at a cost per month of
835,050 32. 3

A& fast as the exigencies of the service permitted, I have reduced the force
(*milln_\'t'q]. 'IVIH' Fllﬂ__:t'm}:i .'ll]tl C(}Illﬂ]i:‘:-i~'il.l'r.- ni- bn;lnig (1[. 1-[}1’..1;;11;11] in "',l ‘.\uu
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districts, 370 in number, have been discharged. The different districts have
bt-‘t'll c:;n.cuh_d:m-d. and but thirty-three provost marshals are now in service, all
of whom willbe discharged as soon as their services can be dispensed with,

ESTIMATES.

:\'n appropriation of money will be required for the support of this burean
during the next fiscal year.

l‘ h.-n'a_ a course of preparation a full report of the operations of this burean,
which will contain much statistical and other valuable information, and which
I beg l¢ave to submit when completed.,

I have the honor to be, sir, very respectfully, your obedient servant,
JAMES B. FRY,

Pnrru.«‘f _‘U(H’A'I il General
Hon. Epwin M. STAnTON, " o

Secre tary of War.

REFPORT OF THE QUARTERMASTER GENERAL.

QUARTERMASTER GENERAL'S OFFICE,
1! u.\r';rn.,-_'fuﬂ. November 8, 18645,
Sin: ]. have the honor to submit the annual report of operations of the Quar-
termaster’s department during the fiscal vear ending 30th June, 1865.
On the 1st July, 1864, the balance «

f appropriation in the
treasury undrawnwas. . .

*8 : . L T $8, 699, 768

i\}l'l_"{'l"'l:"“"" for fiscal year ending 30th June, 1865. . . 250, 000
eliciency bill, March 2, 1865 ; : 83 181,

3 2, 1865 , 181, 137

, 000, 000

: G , 630, 905
Requisitions on tre asury in fiscal year ending 30th June
1865 g % :

106, 057 44

Balance remaining :
ng . 924, 847 72

A financial statement in detail will be

Afi found in a table at the e is re
I'his department is charged with the e end of this report.

gk Sl .
% duty of providing means of tr:
: ST . 3 £ g rangporta-
tion by land and water for all the troons and for all the material of war
lurni.»lu-4 ”‘l' I:--r'-*l"-‘ for & ” 4 I . i b o ]t
‘ !. th 8 for artillery and cavalry, and the horses and mules of the
vagon trains ; provides a sapplies tent y i T
s ooy ”l' ovide: nd gupplies tents, camp and garrison equipage, forage,
l.:irm i;.uil all ';Mh rials for camps and for shelter of the troops. It builds
‘.m c” ; l".ﬂ-;!.l.-. ".:H'l storchouses, provides wagons and ambulances harness
e . " f > & H - 1.1 T £
‘1;“]- t:l orcavalry #nd artillery horses; i-n-.i‘|~‘nr:-[:.mvr,-’=Iaip.~‘:m-l-n"nm-h docks
[ rharves, constructs an i rid 3
larves, constructs and repairs roads, railroads and their bridges, clothes
the army, and is charged generally wi 4 e | e
o, o ged generally with the payment of all expenses attending
military operations not assigned by law or regulati :
WHhE b Ot & anfid regulation to some other de-lu.-xrtmt-nl.
N s, - ranance department procures and issues arms and ammunition
ind the Subsistence d« partment sup lies provisions. : 1the) i
R T : ] ng, and the Medical department
i and hospital stores, the Quartermaster's dvlr;armnu:[ is called upon to
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transport the stores of all these departments from the depots to the camps, upon
the march and to the battle-field, where they are finally issued to the troops.

These duties have been efficiently performed during the year.

In the last, as in former years of the war, under the energetic and liberal admin-
istration of the War Department, the wants of the troops have been regularly sup-
plied, their comfort, health, and efficiency have been amply and regularly pro-
vided for. Thearmy itself does justice to the wise and enlarged administration
which haz enabled it to move successfully in a field of warfare constantly widening.

Atlanta, the key of the rebel defence, was secured after a campaign involving
a line of operations of 300 miles in length, maintained for months through a
hostile country so effectually as to enable an army of 90,000 men, with over
40,000 animals, to subsist not only while advancing, but what is muth more
difficult, while laying siege for weeks to that advanced ppsition.

The enemy’s army driven from Atlanta, but still formidable in numbers and in
courage, threw itself upon this long line of operations—two slender rods of iron,
crossing wide rivers, winding tlirough mountain gorges, plunging under the moun-
tain ranges, and everywhere exposed to the raids of an enterprising enemy, favored
by the thick forests which bordered the railroad throughout nearly its whole éxtent.

The guards of the posts upon the line of communication did their duty, and
the railroad construction corps of this department, thoroughly organized, strong
in numbers, in ekill and in discipline, repaired broken bridges and railroads.
,\-l'“' l'nzillv.ﬂ fra\m tlu- \\'nrk:-lm]l— of [|||> uurth I’I'i)].‘lt'l'd those \\]li.l'll 1r-r[u-|1m-.‘l
or broken rails threw from the track. Trains loaded with timber, with iron,
with water and fuel for the engines, preceded the trains of subsistence and ammu-
nition, and scarce was the communication broken before it was re-established.

The conquering army followed the desperate garrison of Atlanta, and drove
him off the lines of communieation. The railroad was worked night and day
to its full capacity ; supplies for a new campaign for an army of 90,000 men
were-poured into Atlanta. All surplus stores, all sick and all enfeebled men were
gent by railroad to the rear, and the army of General Sherman with its 3,000
wagons, full loaded with every material of war, accompanied by droves of
many thousand beef-cattle, re-enforced by the return of those who disabled in
the earlier events of the campaign, had been recruited in the hospitals of Nash-
ville, 300 miles to the rear, and forwarded by railroad to resume their places in
its ranks, marched out of Atlanta, blew up that depot. destroyed all the railroads
which made that city of value in the war, and bent its steps towards the ocean.

In no other coyntry have railroads been brought to perform go important a part
in the operations of war. Scarce in any other country could be found the work-
men to perform the feats of construction which have illustrated this campaign.

At no time during the march from Chattanooga to Atlanta were the railroad
trains five days behind the general commanding.

The reconstruction of the bridges over the Etowah and the Chattahoochie
are unparalleled feats of military construction.

The Etowah bridge, six hundred and twenty-five (625) feet long, seventy-five
(75) feet high, was burned by the re bels, and was rebuilt by the labor of six
hundred (600) men of the construction corps in six (6) days.

The Chattahoochie bridge, six miles from Atlanta, ig seven htndyred and forty
(740) feet long and ninety feet high, and was built in four and a half days by
g¢ix hundred (600) men of the construction corps.

The army under General Sherman moved southeast from Atlanta; it plunged
into the forests and sands of Georgia, and was lost to our view., The rebel
army moved into Tennessee, and advanced upon Nashville, 10 be dashed in

pieces against the army of Major General Thomas, and thus perished the last
great army of the rebellion in the central south and west, east of the Mississippi.

The rebel press reported defeats, disasters, repulses to the army, with which

we had no communication. No anxiety as to their fate oppressed the minds of
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those who had in the War Department directed the measures and provisions for
their equipment for this bold and decisive march. A bare possibility that, by
the abandonment of all eastern positions, the rebel army of Virginia might
throw itzelf across Sherman’s path, induced the department to order supplies to
Pensacola, to relieve any immegliate wants should the army be obliged to move
southward ; but the great work of preparation to meet and refit this army upon
the southeastern Atlantic coast was at once commenced and steadily prosecuted.
While a few vessels went to Pensacola to await orders, a great fleet of trans-
ports was collected at Port Royal, laden with everything that experience indi-
cated as necessary to repair the consumption and the losses of this adventurous
march, Clothing, shoes, shelter tents, forage, provisions, spare parts of wagons,
wagons complete, barness, leather, wax, thread, needles, and tools for all”the
trades which are pliél on the march and in the camp, were collected in the
harbor of Hilton Head.

All this was done in the dead of winter. Light-draught, frail river steamers
trusted themselves, under daring Yankee captains and crews, to the storms of the
stormiest coast of the world, and all arrived safely at their destination. And
here let me pay a tribute to those gallant seamen of the merchant shipping of
the nation, who in war entered its transport fleet. No service has been so
difficult or g0 tedious—none so dangerous as to discourage or to daunt them,

No call for voluntcers has cver failed to meet a ready response, whether to
tempt the shoals and storms of a tempestuous coast, the hidden and mysterious
dangexs of the dark bayous of the south, strewn with torpedoes by the devilish
ingenuity of deserters from our own military and naval service, or to run in
frail river steamboats the batteries of the Potomac, the James, and the Pamlico,
or the still more formidable works of Vicksburg. Urged by the spirit of adven-
ture, supported by the patriotism of freemen, they have always stood ready, and
have cheerfully obeyed every order, incurred every

On the 13th December Fort McAllister fell before the assault of Genreral

Sherman's veterans. The transport fleet was ordered at once to the mouths of
the Ogeechee and of the Savannah, The city of Savannah was carried within
a few days, and a wrecking party, then employed upon the coast of Florida,
with all the ingenious equipment which modern science Kas contrived fi v sub-
marine operations, was towed hy a steamer to the Savannah river and set to
work to remove the formidable obstacles to its navigation. These for four years
seemed to have employed all the inge nuity and mechanical skill of a people
who had torn up the pavements of their commercial streets to supply material
to obstruct the channels of their harbor.

In a few days a passage was cleared, and the steamers and vessels of the
transport fleet discharged their cargoes at the long disused and dilapidated
wharves of Savannah, and sailed for the north richly freighted with captured cotton.

On the 22d January General Sherman again moved northward.

A division of the milroad construction corps had been ordered from the
Tennessce to the Savannah to meet him. It had crossed the All:ghanies in

mid-winter and was promptly at the rendezvous with men and officers, and all
tools, materiale, and machinery for re

building the railroads of the coast.

It was ducn]ul.nul to operate directly against Charleston, the great strong-
hold of the rebellion, which had for four years defied our ships and the forces
we could spare for its siege. The wiser and more daring plan of marching
inland, cutting of its means of supply, capturing the capital, and devastating
the agricultural portion of the State, was pursued. T

Charleston soon fell, and the construction corps was moved to Morehead City,
there to open up the railroad from the barbor of Beaufort, North Carolina, to-
ward Kingston, at which point General Sherman, when 1 parted from him ia

nr 1 oy » - ,‘ 1 M 1 :
January, his army reclad, reshod, supplied and ready to resume its march, told
me to look out for him next.
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His chief quartermaster, General Easton, wh_n bad accompanied l!ll_' :lrley in
its march from Chattanooga to Savannah, remained on the coast, taking charge
of the flect loaded with supplies. The fleet and supplies were tmn,-"lrrr(-c! .10
the harbor of Beaunfort; Fort Ficher fell in J-:l!l\l‘.].r.\'. and the C ape Fear nl“:
was opened to our transports. The troops which had captur nl.'\n!h 'l)l‘{l:illlt of
the navy, the defences at the mouth of dusfn‘t-r. ro'v‘nt--rcm] by the 23¢ uru_l_".
coTps, which, in January, was transferred h‘l!ﬂll the [.-1}:1---;5?-:- to 'l‘lu' f\}]!.itltzlz.
captured Wilmington, and advanced toward (r“‘lzi:tbnrn . The two \1[.11 r-luli‘i
each minety-five (95) miles in length, from Wilmington, and from More e
Qity to Goldsboro’, were repaired by the construction corps. I l.n-}' were
stocked with cars and engines, and when the right wing of In_-nl‘rul‘ rbhu:rl‘"n.fm 3
army entered Goldsboro’ on the 22d March, it met supplies of previsions
brought by the railroads from the transport fleet on the clst, and found (mllqls-
boro’ occupied by a corps which, on the 15th January, had been encamped on

¢ banks of the Tennessee, :
tl“.-\l;:ln?ll: \\':1!.4 the army supplied with full equipment of clothing, shoes, {md }nf
all the various articles of necessity for ie«.-!:"m;.l its trains, worn out m-l“":
long march from Savannah, ];m:l by the llIl:h1 of ].\[ll’il. the appointed day, fully

squipped, it moved against the enemy at Raleigh, . . :

(rpl]”l'}r,;l;fth.t- Turn nder of the rebel armies in Virginia and North ( .Lr.r;lm.’l'. the
armies of General Sherman and of Licutenant ( reneral Grant '[l.l.'].l'l“h-‘ll ,t”-r 1\\ ;.sh:
ington, where they were reviewed by 1|!r'. President :_mnl cabinet, after \\lmf 1 Lt;__\
went into camp on the heights surrounding Iltv_ C“i'”‘,ﬂ‘ ;-lml I]l]t- prrp.xraimn.' lur
their transfer to other fields of operation, and for the ir disbandment, were made.

While the coast was the scene of the efforts of 'Tllt‘ Ad-‘ln‘:lr!mvn! :-‘._ ";"5’5‘””!“
and supply the army of General .:*-_h«-rmqn. l]w armies in front of I]\u. Al.l?i“u.:,l
also required a vast expenditure. These armies were stronger in num u.rl.— ‘I.l
General Sherman’s, Their equipment for m\‘n'!l._ as well as for siege, \\I.ls_c.;n:
stantly kept in the highest state of 4tiic~irnr_\' I'he country in wlmh]t |‘v_\‘ 1]\]
furnished no supplics, and food and 1-=1:|;_n-.,fncl :Ll_l stores were brought by r‘l...
and by sea from the north and northwest. The shipments of forage alone l:nf 1
armies on the James ayerage d over &1 000,000 per lil.Hl\T}l throughout tlnl- W m.‘-{r.

The tables at the end of this report give information as to the .-::‘n‘n;:w.la of the
fleet and the magnitude of the operations involved in the suH-i}: from (%l.ﬂlnnt
ports, of an army over 100,000 in strength, with, at times, “\'l.rl;hﬂ'“ll‘ wagons
to keep in repair, and over 65,000 animals, horses m::! Fuull-..u. to '“].{t'.-{ —‘.1 A e

From the depots in the west, under the general direction of fu\i Maj
(Gieneral Robert Allen, senior quartermaster in the .\hsr:.«-'zpln_ \':\lllr_\ . l\\-: wants
of the armies on the Tennessee, the Cumberland, !hf‘ Mississippi, the Missouri,
the Arkansas, and the Gulf of Mexico we re z-nj'-ph_-‘nl. G .

The northwest was tlt storchouse from which were 1?1':1“'1: r-:‘; _hl-t"l-lﬂ:

forage, and all other material, which, by steamboats and railroad trains, were

istri . @ posts, .

{h‘]l,r-'.,q]::“;.'tl r,..nuf.-lllmn-‘r.a e-m]n]-'-:.-:-(l on the Atlantie, upon the Gulf, and upon the
te ivers are attached to this report. !
wp’::;vr-"t::lx‘:::-l;;a;t fleet exceeded a :.:uEt:man‘vru--Ii of --\'r*r_x:.\-nri..-:}' r".]fl :inTI:_lmci
tion, impelled by sail or steam. Details of this fleet and its cost will be founc
i i g of this report. bt
3 ;;;:'::taii] :l}!l::ll-'tlll"‘;ﬂ.‘ of !Ir O ps continued to be ‘m:\n]v_‘ 'I‘hr-lnnn}’ r~l; |n-n;~r.:ll
Thomas havinz dispersed the rebel army in xlu'-‘cu\mp;n;m “'!'Hl"?l culm.u.]nt--. in
the battle of Nashville, on the 15th and 16th of D« m-mlu‘-r. if-i-l. -'l':l']l‘ e ‘i”]lr]‘
auit which followed it, was divided. The 23d corps, under General Schofield,
I] 5.000 strong, ir Y, a8 hereinafter detailed, tl‘RIIhlL!I“hwl to the
; F N i with General Sherman, expected at
General A. J. Smith, 17,000 strong, with

nt to New Orleans to co-operate with the

coa

artillery an : rain _ : : :
troops then under General Canby, in the reduction ol Mobile
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The eavalry, under Major Gep. Wilson, was refitted, remounted, equipped, and
lannched intothe interior of Alabama, tocapture the prineipal interior cities of Ala.
bama and Georgia; Selma, Montgomery, Columbus, and Macon fell before them.

In all these movements the troops were kept well gupplied with the neces-
gary material: horses, forage, food, and clothing were promptly delivered at
the appointed rendezvous and depots, and steamers were ready, on river and
eoast, to move the troops and their supplies promptly.

During the whole year—I believe I may say during the whole war—no
movement was de 1:1'\-‘-;1. no enterprise failed, for want of means of transporta.
tion, or the supplies required from the Quartermaster's department.

The close of hostilities made even greater exertions on the part of this 'de-
partment necessary ; 233,000 men were distributed from \_\':Jrliill;ﬂ"ll ::1'-!]!'..1(1
their homes in the n®tth, carried to every hamlet and village, camps of dis-
charge being established n every State, at which the regiments rendezvoused
until paid off, when the men dispersed.

Sixty thousand men of the army of General Sherman were moved from Wash-
ington to Louisville, from which place, after a short time, they were putin motion
for their homes, and d scharged ; 25,000 men were moved from the James river
to tlu‘lti--(irtln'ln-: 7,000 were sent from the Potomac to ﬁ:l\'il[lll!lll. -“.i\l_\' lhfll..l-
sand prisoners of war, released, were sent to their homes in the southern States.

Regiments were brought from the Gulf and South Atlantie coasts, and sent to
their States to be dischareed.  Their places were in some cases supplied by the
transfer to the south of the regiments which had longer to serve. A large foreé of
eavalry was moved from the Potomae to the Arkansas and to the western
plains,

The activity of the transportation branch of this department has never been
greater than since the cessation of hostilities ; its lln'_\‘ embracing the trans-
portation to their homes of the giater part of an army of a million men, the
collection and transportation to depots, for storage or for sale, of the animals
and stores surplus from the rapid reduetion in the forces employed.

Officers were sent to inspect the wvarious 4[.»11.‘“ and posts to report what
stores uhnuhl be .-u].l :lll(] what pru'r-i'r\'rll. Hiri::;_'t-m nr:lrr:a were i,-.-lu-(l dirvcls
ing reductions in purchases, in lists of persons rm;»!r-_\'--ci: ordering the =ale of
surplus material, the reduction of the strength of the trains, and the sale of all
sllrp]ll:ﬂ animals of the ('.'l\':ﬂr_\'. .'lr'li“r‘r_\‘. and trains, the |!i-=('h:u';,:|- or sale of
transports not needed for the returning troops. Reports in detail, herewith,
contain such information as to these operations as can be collected at this time
and embraced within the limits of this report.

The examination, collation, and analysis of the records of this department
are not complete. The material is abundant, and 1 propose, with your approba-
tion, to establish a board of officers, whose business ft shall be to collect from
the official reports full stai of the vast operations which, during the last
four years, have taxed the fullest energies of every oflicer of mbility and expe-
rience in this department.

The work bas been accomplished, the record is in possession of the office,
but the labors of execution have not left leisure for that examination and com-
parison of the records which is necessary for a full statistical report of opera-
tions of this department during the four years of wac

In the last annual report 1 bad the honor to make nominal report of the offi-
cers who held the moft important and responsible positions in this |11‘11.‘1T[m"n!
during the previous year, and to call attention to their merits and their worth.
Many of these officers have received the promotion which they have so well
deserved, and which they so highly prize as the recognition by their govern-
ment of faithful service. I am gratefal for the recognition of the service and
success of the department under my control, thus given to its officers.

The general distribution of duties has not materially varied during the year.
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The officers had, in the course of three years of active service, generally found
the positions in which their respective qualities made them of the greatest ser-
vice to their country.

Brevet Major General Robert Allen coniinued to exercise the authority and
control with which he had been imvested as senior and supervising quarter-
master in the valley of the Mississippi; his duties have remained the same as
during the previous years. His annual report is herewith. Had it been more
full in detail, it would have given a better idea of the magnitude of bis respon-
sibilities, his labors, and his merits. There passed through his hands, during
the fiscal year, 833,933,646 45.

Brevet Major General Rufus Ingalls continued in the field to eontrol the ser- :
vice of the Quartermaster’s department, with the armies operating under Lieu-
tenant General Grant against Richmond. .

The admirable manner in which the duties of his post were performed is
ghown in the efficiency of the operations which supplied the troops during the
long siege and the rapid marches which, after the enemy was dnven from his
works, resulted in the capture of his entire army. The disbursements have
been (under his direction) 81,636,759 08, principally for wages of workmen.
The supplies for this army were purchased under direction of this office, and
shipped to it from the depots at the north, as required.

Brevet Major General D. H. Rucker has continued in charge of the great
dn-{*ml of Washington, the depot through which a great part of the supplies of
thé armies before Richmond and upon the Atlantic coast passed. Here the ani-
mals and the \']n:hin; for these armics were colleeted, To this pnitl'l their worn-
out and dizabled animals and equipment were returned for recuperation or re-
pair, or to be lii:]m.hul of and replaced.

Upon this depot, after the fall of Richmond, 250,000 troops were concen-
trated, and here were made all the arrangements for their transportation to the
west and north, before their final dispersion. The expenditures of the year,
under his direction, have been $8,522,065 33.

Brevet Major General James L. Donaldson has continued in charge of the
great base of supplies of the armies of Sherman and Thomas, e is mow su-
pervising quartermaster of the military division of the Tennessee, and is en-
;_'.l;:l'll in the :-ullpiy of the troops still quartered in the south, and in n'riln.ing
them, as discharged, to their homes, :nul in disposing of the vast accumulation
of stores no longer needed since the cessation of hostilities and consequent re-
duction of the army. He has controlled the expenditure of $§24,821,005 79.

Brevet Brigadier General Thomas Swords, senior quartermaster in the depart-
ment of the Ohio, assisted by Colonel Moulton, has beenin charge of tln-n]wr.tlinrn
of the department at the important depot of Cincinnati, which has fornished nearly
one-third of the clothing for the armies of the United States. Ie has received
and distributed to other officers or disbursed during the year $17,402,501 95,

Brevet Brigadier General G. H. Crosman, who had been on duty in Philadel-
phia from 30th of August, 1861, to the 24th of August, 1864, in charge of the
Philadelphia depot and the providing of clothing and equipage, was then tem-
porarily relieved by Colonel A. J. Perry, chief of the division of clothing and
equipage. He has since been engaged in preparing a manual of the service of
the Quartermaster’s department, intended to fix the forms, sizes, and construc-
tion and qualities of the various articles of equipment which are sapplied by the
Quartermaster’s department, in order that the experiencégained in all these de-
tails may not be lost, but may be at hand to instruct the officers of the depart-
ment in_future operations. The records and details of these models should be
preserved. They have enabled our armies to make unexampled marches with
less suffering, privation, sickness, and loss, than we find recorded in the history
of the campaigns of other nations, His disbursements bave been during the
year $6,274,278 55.
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Brevet Drigadier General D. L Vinton has continued at the head of the depot
of clothing aud equipage at Néw York. No officer has more thoroughly and
efficiently performed his duty. He has received and expended $34,637,511 11.

Brevet Brigadier General L. C. Easton, chief quartermaster of the army of
General Sherman, accompanied that army in is campaign from Chattanooga, and
during the siege of Atlanta superintended its outfit for and accompanied its march
to the sea. At Savannah he took charge of the transport fleet, and of the stores
sent to meet the army on the coast, conducted them to the coast of North Caro-
lina, and sent forward the supplies which, by the 10th of April, enabled it again
to march against the rebels at Raleigh. After the dispersion and reduction of
the army he was assigned to duty as chief quartermaster at the headquarters
of the major general commanding the military division of the Mississippi, with
his post at St. Louis, Where he exercises a general supervision and control.
He has received and accounted for 8081,822 27,

Brevet Brigadier General Charles Thomas, Assistant Quartermaster General,
has aided me in the management of the business of this office, having charge of
the finances and aceounts of the office.

Brevet Brigadier General William Myers, as chief assistant to General Robert
Allen in the Mississippi valley, bas been in charge of the depot at St. Louis,
His vesponsibilities have been great, and have been met to the satisfaction and
{1]1]1n-1\:\!inn of his senior officers, (General Allen, in his report, speaks of him
in the highest terms. He reports the receipt and expenditure or transfer of
S49,871,975 35. ’

Brevet Brigadier General Stewart Van Vliet has 8ontinued at New York in
charge of the operations of the department at that important post. His dis-
bursements and transfers during the year have reached the sumof $20,170,162 60.

Colonel C. W. Moulton has been, during a portion of the fiscal year, in charge
of the clothing and equipage depot’at Cincinnati. He reports the receipt and
expenditure of £31,287,324 49

Brevet Brigadier General George 8. Dodge, chief quartermaster of the army
of the James, accompainied the naval and military expedition which reduced
Fort Fisher, on the coast of North Carolina. (
gkill in disembarking 'upon an open coast men and material for the siege and
assault of that formidable work, and was gpecially rewarded by brevet ;rnmn—
tion for signal services on that oceasion. 1 1

He displayed great energy and

: igna c He has since been actively employed
in extensive inspections, both north and south, which have been most efficiently
performed, and have aided this department in enforcing great reductions of
expenditure. He is a most deserving officer.

Colonel William W. McKim, for some time in charge of the depot of Cincin-
nati, has been in charge of the dej " Phil ia, i i i
e 8 arge of the depot of Philadelphia, including the operations
“'t]" great depot of clothing and equipage at the Schuylkill arsenal, since the
15th of February last. He is a most cfficient and deserving officer. He reports
an expenditure during the year of 24,986,188 16.

I'he rll'pr\! of Baltimore has been in charge of Col

. onel R, M. Newport since
the 24th of September, 1864. J

iattet e O, . T In the earlier part of the fiseal year it was under
arge of Major U. W. Thomas, Quartermaster's depart X ] New-
port’s expenditures and tranefers are reported at $8,167971 18, -
Colonel 8. B. Holabird has continued on duty at New Orleans, where his
long experience and his business capacity have made his service most valuable.
He accompanied the atthy of General Banks to Louisiana when that officer first
assumed comm wd in the southwest, and has always been zealous and success-
Ot G Ewiie o e B e e
ara] Qo Wkl Bdels ”’g '.I-.‘ r.:-- I..‘:-:l.tlt I'vxl:l“. wrv- t' r_i:e.- mm::i-x:nl, h’r-at n.t (yen-
Sheridan, has rendered m -t valuable g ‘I:”f":n under Major (-‘vnr-ml
nost valuable service.  As chief quartermaster of Gen-
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eral Canby’s army, he directed the operations of the Quartermaster's department
in the movements against Mobile. After the fall of Mobile, and the assignment
of Major General Sheridan to command in the southwest, he was attached to
his staff as chief quartermaster of the military division, and forwarded the army
which was sent from New Orleans to Texas, including the later movements of
the 25th army corps which, embarking on the James, rendezvoused on the
northern coast of the Gulf of Mexico, before proceeding to Texas. He reports
the receipt, transfer, and expenditure during the fiscal year of 8684,857 45.

The principal disbursements in the command to which he is attached have
been made by officers at depots.

The limits of this report will not permit me to notice here all the officers of
the department who have held important positions during the extended opera-
tions of the last year of this most active and eventful war. 1 mentian the names
merely of some of the' officers whose merits have promoted them to most im-
portant positions. .

Lists of officers of the Quartermaster’s department who have served as chief

uartermasters of armies, of great territorial divisions, and in charge of important
:L'plll?‘. and of those who have been gpecially noted in the records received at
this office for f:wul service, are attached to this report.

The officers who have been my personal assistants in charge of the several
divisions of this office are noticed in referring to the branches of the service in
which they have had special control.

HORSES AND MULES.

The purchase and supply of the animals of the army pertains to the Frst Di-
vision of this office, of which Brevet Brigadier General James A. Ekin, of the
Quartermaster’s department, has charge.

He reports purchases of cavalry horses during the year ending June

R N R e it o s o it Lo B S i o g il e R A 141, 632
Total from January 1, 1864, to May 9, 1865, at which time purchases

ceased g 103, 388
Of artillery horses, from September 1, 1864, to June 30, 1865, pur-

chases having ceased May 9.......... 20,714
Of mules, from July 1, 1564, to June 30, 1865, purchases having

censed May 9. ..covenreeecananaciiaiiceesccnessassananns 58, 818

The earlier purchases of horses delivered in Washington at the beginning of
the war were at $125. Subsequently, for a time, horses were delivered here as
low as 8100. The price gradually advanced until the close of the war.

The prices of cavalry horses during the last fiscal year have varied

8144 to 8185
O sy horBes « c. cessoresssmtnmrasansmsnassuasacncsce 161 to 185
Of mules 170 to 195

There have been sold at the depots since January 1, 1864, of cavalry
BOFBOB < ccvvecesssnsascsansansabnsncssnasssaspsncncsnsion «wes 40,070
There have died at these depots
Artillery horses reported as having die
1864, to June 30, 1865....suiiecccccssncssinnnncas e
Mules sold September 1, 1864, to June 30, 1865...... 8
Died at depots in same time .

The deaths reported occurred at depots principally among animals .sent in
from the field as broken down and unserviceable.

The destruction in the field was greater, probably nearly equalling the num-
ber supplied by purchase and capture, as neither the trains nor the cavalry of

oi A
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the armies have been materially increased during the last year of the war, and
the purchases have been almost entirely to supply losses. L

The issues of cavalry horses to the army of the Shenandoab, actively engaged
under Major General Sheridan, have been at the rate of lil.l't”t' remounts per an-
pum. The service of a cavalry horse under an enterprising commander has
therefore averaged ouly four months. ‘ ;
. Of the animals which are sent to the depots for recuperation, about sixty per
cent. recovered, and becoming serviceable, bave again been issued.

SALES.

There have been sold, so far as reported, to October 17, and since May §,
1865, and in accordance with General Orders No. 28, of the Quartermaster Gen-
eral’s office, dated May 8, 1865, 53,794 horees and 52,516 mules, for the sum
of 86,107,618 14 It is probable that when the full returns are received the
total amount of sales from May 8 to October 17 will prove to exceed £7,000,000,

With few exceptions these sales have been made by persons employed at
fixed daily rates L\' the Quartermaster’s department. In a few cases officers
who have failed to receive the general order of the Quartermaster General, pre-
seribing this mode of sale, have employed local auctioneers at various rates of
compensation. The results in most cases have been less satisfactory than when
the =ales have been made in the first mode: and such sales have given rise to
gome vnlnpl.‘linl_ﬂ of excessive fees. All the officers of the 111-]3“1‘!1!1(‘:11 now, it is
believed, bave received General Order No. 42, Quartermaster General’s office,
1865, and understand their duty in this respect.

(General Ekin names the officers who have acted under his orders in the busi-
ness of providing and disposing of animals of the army, and bears testimony to
their good service, for which I respectfully refer to his report, herewith,

He reports the expendituzes of the fiscal year as follows
On hand July 1, 1864, and received during the fiscal year.... $8, 501, 078 84
Expended . .. 83,719,070 13

4, 205, 963 72

Remaining to his eredit June 30, 1865 : 456. 044 99

Estimates of quartermasters for purchase of horses, submitted to and approved
by him during the year:

i B it T T S e N R e R AN i o £23, 600, 456 G6
L g P e SUR BRSNSl e SR AN " 6, 434, 637 66

30, 035, 094 32

CLAIMS POR ANIMALS,

Under the law of July 4, 1864, 4,174 claims for animals have been filed in
the first division of the Quartermaster General's office: of these 2,792 have
been acted on, leaving 1,352 not acted on. This business is increasing rapidly.

General Ekin si.'nv.-!.'rum'i::utl_\'. some of the difficulties attending just deci-
gions upon these claims. Generally when the animals have been taken by offi-
cers of this department, reference to the official records shows that they have
been prni.«rl-\' reported and accounted for,

But when officers’ papers have been captured by the enemy or destroved. and
where the seizure has been made by officers not of the ttlu:n‘rtrrrn;mvr'.: depart-
ment, as many of the officers have been discharged from the service, it is.difficult
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o commuricate with them by letter, and to ascertain whether the signatures
and memorandum receipts offered in evidence are true or forged. To arrive at
certain conclusions upon evidence entirely ex parte, and* without eross-examina-
tion, i3 impossible, and this department will be unable to arrive at that conviction
necessary to enable it to report many claims, some of them no doubt just, with-
out some further action. Itmay, after a time, become expedient to create boards
of officers to visit the localities in which most of these claims originate, and there
take testimony as to the facts, the truth of the documentary evidence preserfted,
and especially as to the loyalty of the claimants and witnesses. Judging from
the papers presented with these claims, there are few persons unable to present
certificates of loyalty.

Copies of the more important orders regulating the mode of purchasing and
disposing of public animals accompany this report. i

They are ' the resultwf the experience gained during a great war, in which the
consumption of horses and mules has been very large. The specifications have
been amended from time to time as experience has shown defects.

Under the system which these orders and regulations set forth, the army has
been well supplied with animals adapted to the military service. The order,
regularity, and abundance of supply, the correctness and clearness of the record
of this branch of the service, since the organization of the first division of this
office, are most creditable to Brevet Brigadier General James A. Ekin, who has
been at its head.

CLOTHING AND EQUIPAGE.

The elothing and equipage of the army are provided by contraet, by pur-
chase, and by manufacture at the several principal depots, which during the
fiscal year have been :

New York depot, under charge of Brevet Brigadier General D. H. Vinton,
Quartermaster’s department.

Philadelphia depot, under charge, successively, of Brevet Brigadier Géneral
G. H. Crosman, Colonel A. J, Perry, Colonel and Brevet Brigadier General H.
Biggs, and Colonel W. W, McKim, who is still in charge.

Cincinnati depot, under charge of Brevet Brigadier General Thomas Swords,
Colonel C. W, Moulton, Colonel W, W. McKim, who on his transfer to Phila-
delphia was relieved by Colonel C. W. Moulton.

Saint Louis depot, under charge of Brevet Brigadier General William Myers,
Quartermaster’s department.

There are several branch depots established at points at which the war had
collected many destitute women either of the families of refugees or of soldiers,
whom employment in’making up army clothing relieved from dependence upon
public charity.

These depots were supplied with material from the three principal depots of
New York, ]'}liLnl:-II-hi:t. and Cincinnati, and their operations were confined to
the making up of such material into garments.

Such depots are established at Quincy, Illinois, and Stenbenville, Ohio.

The quality of the clothing and equipment furnished to the army has been
excellent; very few complaints of inferior quality have been made, considering
the immense quantity of material which has been issued to the tn‘m{-s. The
marches made from Atlanta to Savannah, and from Savannah to Geldsboro’, by
armies which during their marches had no opportunity to replace articles of
equipment worn out, are evidence of the good quality of the shoes and clothing
with which the army is supplied.

Of the principal articles of clothing and equipage, the following quantities
haye been purchased and manufactured at the three principal depots during the
fiscal year ending June 30, 1865 :
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TUniform eoats | Blouses . .......
Uniform jackets ........ 410, | Shoes, pairs 1, 688, 017.
Uniform trowsers ....... 3,463, 8558 | Boots, pairs.. 959, 543
DPrawers 3. 708, 3¢ Stockings ...... 5,684, 572
Shirts, flannel g : 5 L e S S S 442,832
oreRteonts ... c . L Lau Caps....cocdee mnnannns 1, 151, 948
Blankets, woollen , 746, 034 | Knapsacks .. 958, 287
Blahkets, water-proof. ... 325, 624 | Haversacks 1, 066, 647
Canteens .. 5 =l Ouidom sl ot , 203
Hospital tents . ... ...... ), 265 | Picks..... 42, 446
B A1 | cA el s s SE e s - 3, 196
‘\'w!gn- or common tents. . 412 51;{1:1-'5 and shovels 00, 931
Shelter tents .. ... ...... 598, 187 | Hatchets 38, 054
Bedancks. <o it . 9, 6 ! 59, 296
Regimental colors. ...... Camp kettles .......... 3. 895
Camp colors 37V 'Bugles L3 UL B lai il a 3, 795
National colors ......... Drimiss ros i Sl Dby 330
4,185 , 400

The stock on hand ready for izsue on the 30th June, 1865, but not transferred
to the armies for issue, was:

Uniform coats . Knapsacks
Uniform jackets 504, Haversacks
Uniform trowsers .. Canteens’. .. L o eyt
T e i e Ay Hospital tents. .. .......
Shirts, flannel , 542, 2¢ Wall tents
Greatcoats. ........ By Wedge or common tents. .
Blankets, woollen 1,009, 106 | Shelter tents...........
Blankets, water-proof . . . . 384, ¢ Bedsacks
Blouses 410,059 | Regimental colors.......
2,156 | Camp colors . ..........
Boots, pairs . .. ... ...... 35, 032
Stockings, pairs 803,719 | Flags..
Hats. . .. 397, 595 | Guidons
26, 922
R e = e e s . 90, H48
Spades and shovels...... 52, 523
Hatchets 111, 247
Mess pans 364, 086
Camp kettles. ... 106, 417

For further details of the supply of clothing, camp, and garrison equipage
during the fiscal year, and durin;:‘ the whole war, ] respectfully ‘refer to ;-116:
tables accompanying this report. They give information as to the quantities of
the various materials purchased, as well as of the articles manufactured therefrom,

or purchased ready-made, in a compact form and with greater precision than is
possible in this narrative. 3

There have been purchased during the fiscal year—
Cloth and other materials to the value of :
Clothing .
Equipage -
The l'!!!l"“dit“r!‘ for all rt].-jrt‘l& relating to clothine

equipage, including payment of rents, mmpe-ns:nzm to

workmen, clerks, and others, at the principal depots, has

been during the year ending June 30, 1565 : 13
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Two of the tables herewith give approximately the quantities of material and
of ready-made articles of clothing and equipage, which the three principal depots
have supplied during the war.

At the commencement of the war the department had but one depot for the
supply of clothing and equipage, the Schuylkill arsenal, at Philadelphia. This
was organized for the equipment of an army of 13,000 men. The material
was purchased by contract from manufactories, and the clothing, shoes, &c.,
were made up at the arsenal.

The sudden increase of the army made it necessary to greatly enlarge the opera-
tions of this depot, and to establish new ones, and also to accept the aid of State
authorities in providing the clothing of the numerous regiments of volun-
teers organizing in every district in the country. Eight or ten thousand
work-people were employed in Philadelphia in the manufacture of clothing
and equipage. The new depots established at New York and Cincinnati went
into operation early in 1862, under energetic and able officers. Contracts were
made for the supply of clothing ready-made. The manufacturers of the loyal
States were urged to turn their machinery upon army goods. The clothing
merchants who had, before the war, supplied the southern markets, made con-
tracts with the department for the supply of army clothing, and in a few months
the industry and manufacturing power of the country were turned into the new
channel, and the difficulties at first experienced in procuring a sufficient supply
for the immense army which sprang into being ceased.

The only domestic branch of manufacture which has not shown capacity to
supply the armyis that of blankets. The department has been obliged through-
out the war to use a considerable proportion of army blankets of foreign man-
ufacture.

The condition of the property stored at the Schuylkill arsenal, at Philadelphia,
is & source of .'(I\il'l'l'll.l'll‘-:.lill. About £20,000,000 of property. are in store !}l"!‘".
and it is recommended that alterations and additions be made in the buildings,
or within the walls, to enable the department to remove much valuable property
now gtored in temporary sheds, and exposed to danger from fire, into “proper
fire-proof buildings.

The prices of clothing and equipage have constantly advanced during the
war. A table of the lowest and highest prices paid accompanies this report.
It will be seen that, towards the termination of the war, the prices of many
important articles had more than double d ; of some articles the price has quad-
rupled.

The Second Division of this office has charge of the provision and distribution
of clothing and equipage. It has been under the charge of Colonel A.J. Perry,
of the Quartermaster's department, who has in this ce had charge of this
branch of its business since the commencement of the war. He is an officer of
rare merit, and I have taken occasion heretofore to ask that he receive pronjotion,
as a testimony that his services have been recognized and appreciated by his
country, as they are by the chief of this department.

Although in the active operations of the past four years, and especially during
the unprecedented movements of the last year, very heavy demands have been
made upon this branch of the department, it has been able to place the material
needed at the right places and at the right moment.

During the last year large armies have changed their bases. The army of
General Sherman from the Tennessee and Ohio to the Atlantic coast, at Savan-
nah ; . then again to the harbor of Beaufort, North Carolina, several hundred
miles distant. Yet, at each of these new bases, this army, from 70,000 ‘to
100,000 strong, found the supplies for a complete new outfit rl-nt]}' for issue.
Most of the clothing and equipage for this purpose was sent from New. York.
Details of the operation are found elsewhere in this report.

So armies of 135,000 to 25,000 men have been during the past year suddenly
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moved from the Tennessee to the Atlantic; from the Tennessee to the Gulf eoast;
from the James to the Rio Grande; but from none of these new fields and bases
of operation,in the midst of these sudden and gigantic movements, has the com-
plaint been made of suffering for want of any of the supplies which it is the
duty of this department to provide or to transport.

OCEAN TRANSPORTATION.

Colonel George D. Wise, in charge of the Third Division of this office,
reports that, during the first month of the fiscal year, the office work of
the division—that of ocean and lake transportation—was embarrassed by
the absence of most of the clerks and officers, who were called to active
service in the field during the demonstration and attack on the capital by
the rebel army under Early and Breckinridge. During this time, how-
ever, the necessary steamer transportation was assembled at City Point, and
moved to Washington and Baltimore the 6th army corps in time to
meet the advancing enemy at the battles of the Monocacy and the attack on
Washington. The 19th army corps was also brought from the Chesapeake,
where it was arriving by sea from New Orleans, and reached Washington in
time to take part in the operations for its defence and in the pursuit of the
baffled enemy.

During the month of July, also, the army of Major General Canby was
moved by sea from New Orleans to Mobile bay, H)-n]u‘ rating with the navy in
the reduction of the fortifications at its entrance. »

From August to December no great movements of troops by sea were made,
but a large fleet was constantly employed in supplying the armies before Rich-
mond and the troops at the various stations along the coast from the Chesapeake
to New Orleans.

In the inclement month of December the approach of General Sherman’s
army to the coast required a large fleet to be employed in readiness to supply
and r#it that army after its long march from Atlanta.

Transports were despatched to Pensacola with supplies to await the arrival of
t}?r- troops, should wnexpected opposition compel General Sherman to change
his course to the south.

'l;hv greater part of the stores intended for his use, however, were sent direct
to Port Royal harbor, there to await his arrival at some point on the coast of
the Carolinas or Georgia.

,\ }u: . be appeared in rear of Savanunah, and, capturing Fort McAllister by a
coup de mam, communicated with the naval ¢quadron, the transports were

sent round to the mouths of the Ogeechee and Savannah rivers, and light-
dranght steamers, ‘h[.‘ml for river and bay service, which had been de-
syun-hn] upon the hrst news of his approach, arrived in time to transfer to the
rn'--r‘].unl:nj:.-l the clothing, camp and garrison equipage, quartermaster’s stores,
;:M' i--r._-il_'_n- .-:inrl provisions which had been of necessity sent in sea-going vessels,
bth s3il and steam, and which were of too heavy draue mnte , Ogeec
L R e e S ‘ 4 11_",.3 i_,,llr to enter the (’}._tll_hm
pa: g Opening first made in the artificial obstructions of the Sa-
vannah.
The army was quickly re » Atte i G ]
‘ mny was quickly reclothed, reshod and refitted ; its wagons filled with
rations and forage.
A’large portion of the army was transferred by

to Beaufort, South Carolina, or Port Royal harbor, ‘at which place the vessels
of heavy draught conld land their stores without the labor ﬂftrm:sshipmru:: .
After a short and much needed rest. the army, re-equipped, left the coast, and
the transports and fleet of light-draught steamers repaired to the barbor of More-
t-u! City, where they awaited the arrival of the troops, who, after a march of
five hundred miles through a hostile country, without communication with their

steamers from the Savannah
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base of supplies, depending solely upon the stores in their wagons and the re-
sources of the enemy’s country for their subsistence, were certain to arrive in a
condition to require an entire renewal of their clothing and shoes, and a new
supply of provisions.

When I parted with General Sherman at Savannah, on the 19th January, he
told me to look out for him at Kingston, and also to be prepared for him lower
down the coast, should the rebel army of Virginia, abandoning Richmond, unite
with the troops in the Carolinas, and succeed in preventing his passage of the
Santee,

During the month of December, alzo, an expedition was embarked at City
Point and Fortress Monroe, which made an unsuccessful attempt, in co-opération
with the pavy, npon Fort Fisher, at the mouth of Cape Fear river. The troops
failing to attack were re-embarked, and returned to Hampton roads. The
trausportation by sea, the landing and return, were successfully performed.

In January the expedition was re-embarked with a larger force, and success-
fully landed above Fort Fisher, which place, with the aid of a naval bombard-
ment unexampled in severity, they carried by assaualt

The troops of the 23d army corps, under General Schofield, having
borne their part in the campaign in Georgia and Tennessee, after the battle of
Nashville, which took place on the 15th and 16th December, and the termina-
tion of the pursuit of the rebel army on the Tennessee, were moved by rail and
river to Washington and Baltimore, where, amid many difficulties from the sever-
il_\' of the season, ice f'!Uin‘!_\' :-!I-';r-mlin:_: for a time the nn\'i:‘.ltiun of the
Potomae, they were embarked on ocean steamers and despatched to the Cape
Fear river, and to Beaufort, North Carolina, to move, in co-operation with the
victors of Fort Fisher, upon Wilmington and Kingston, North Carolina.

In anticipation of the arrival of General Sherman’s army, I had ordered
to Savannah a portion of the military railroad constroction corps. Two di-
visions of the corps, as organized. with tools and materials, and officers, were
brought from Nashville to Baltimore by railroad. At Baltimore they wege re-
enforced, and embarked on ocean steamers, and were promptly at the rendeZvous.

As the army moved, however, without depending upon railroad communica-
tion, t!--dm'\'iu-_: instead of repairing railroads in its march, the eonstruction
corps was transferred to Wilmington and Beaafort harbor, and the railroads
\S‘hic‘[l. '-'!.'lr'till'_: from “'I.lm:n,:!wu .‘m-:. _\[-m head i'.?_ maeet at ‘;’*I]tl*llﬂl"“‘. were
repaired and stocked with engines and cars, either captured or sent from the north.

Two hundred miles of railroad were thus repaired and stocked, under the
protection of the troops of Generals Schofield aund Terry; and when, after the
battle of Bentonville, the right wing of General Sherman’s army, under Howard,
marched into Goldsboro’, on the 22d March, ragged from their strogiles with
the thickets and EWamps, and blackened by the smoke of the burning forests of
Carolina, they met these railroad traing from the Athntic, loaded with three
days’ r.lliun:d‘:‘nr their immediate war I met General Sherman at Morehead
l':i_\'. on the 25th Mareh, when he advised me that he desired to move again on
the 10th April

This army, of nearly 100,000 men, needed to be entirely reclad and reshod,
the troops were to be fed while re for as soon as the army ceased its march
it ceased to :-'uwd:.' itself by forag and depended upon the ﬁt:]vpiirﬁ from the
coast. Nevertheless, on the 7th April I was able to inform General Sherman
that the necessary supplies were in his camps.

Every soldier had receivéd a complete ouatfit of clothing, and had been newly
thod. The wagons were loaded with rations and forage, and each of the three
thousand wagons, whose canvas covers had been torn on the m arch from Chat-
tanooga, was supplied with a new cover. The army moved on the appointed
day against the enemy, interposing ‘between it and the army of the Potomae,
then holding the principal rebel army fast behind the lines of Richmond.
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A tug-boat of this department, under the command of Captain Ainsworth,
had reached Fayetteville by the Cape Fear river on the 12th March, and first
bore greeting to the army of the west, from their comrades whom they had left
on the banks of the Tennessee, and who, joined with others of the army of the
Potomae, were then forcing a communication with them, from the new base
which they sought on the Atlantic coast.

The demands upon the department at this time compelled it to take inte its
service not only the fleet which it had gradually acquired by purchase, but
nearly every new steam vessel that had been built in the United States to nayi-
gate the ocean. 3

A fleet of powerful propellers, vessels of 900 to 1,100 tons, swift and staunch,
burning twelve to sixteen tons of coal per day, with a speed of 8 to 10 knots,
bad been created during the war, and nearly the whole of thém were at this
time in the service of the department.

Large sailing-ships were also employed, loaded with forage and subsistence,
and compelled to anchor on the exposed coast of Carolina, where they rode out
the winter storms.

A large quantity of railroad engines and cars were shipped to Beaufort har-
bor for the railroads in North Carolina, most of which were on the termination
of hostilities sent to the James river to be sold.

To aid in the rapid supply of General Sherman, While at Goldsboro’, and
relieve the railroad, and also to enable the department to supply him at Winton
by the shallow waters of North Carolina, in his northern march, a large num-
ber of canal-boats and !!.’l[':l‘_‘! was sent to Newbern ; some of them were used
in the Trent river, carrying supplies to Kingston bridge, but the greater part of
them were released from service by the surrender of the rebel armies, and have
been returned to the Chesapeake and to their owners, or sold.

In all the active movements by sea during the fiscal year, employing a fleet
in which nearly all the sea-going steamers of the country have been employed,
but three vessels have been lost while in the service of this department.

THe North America, a chartered side-wheel steamer of the first class, perfectly
new, went down in a gale off Cape Hatteras, the General Lyon was burned, and
the Admiral DuPont was run down at sea.

i

After the surrender of the rebel armies, orders were given to discharge all the
chartered steamers, and to sell those which were the property of the department
as fast as they could be spared; very lheavy movements, however, ordered be-
fore much progress in the reduction was made, have de layed the discharge and
sale of some of the transports. »

In May the 25th army corps was ordered from City Point to Texas. The
corps numbered about 25 000 men, with artillery and “baggage. Its guns, am-
bulances, wagons and harness, subsistence and :hnnm:aiﬁn:l, went with it; about
2,000 bhorzes and mules also accompanied it. The greater part of its artillery,
c:n'.zlr.\‘ and team horses were left behind. This move ment required a fleet of
fifty-seven ocean steamers, one of which made two voyages, The entire ton-
nage of the fleet was 56,987 tons. The vessels were all provided for a twelve

gn:.i.-. voyage, consuming 947 tons of coal, and fifty thousand gallons of water
any.

'l.]w daily expense of this fleet amounted to $33,311.
I'he vessels were fitted with bunks for the tr

horses and mules, which formed part
'he vessels were all rizidly ins

roops, and with stalls for 2,139
of the t-Xiu'l'.; ion,

. pected before sdiling, and all reached their
¥n accident to any of them has been reported. A list
, ompanies this report.
While this expedition of

destination in safety.
of the vessels ace
, 2,000 troops was afloat, another, of seven thousand
troops, was sent by sea from W ashington to Savannah, and 3,000 rebel prison-
ers were gent from Point Lookout, on the Chesapeake, to Mobile. Besides this,
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large numbers of convalescent and discharged men wcre.thcn returning from
the southern ports, and recruits were forwarded to the regiments on the coast.

There were, therefore, more than 30,000 troops and prisoners afloat upgn the
oocean, in steam transports, at the same time. ; A .

The last annual report of this department gives information as to the army
transport fleet owned and employed on the 15th lk‘lﬂbn;r. 1564. : :

This list omitted to give the names of the western river sicamers, of which
the department then owned a large number.

There were in the employment of the department of occan and lake trans-
portation, in the spring of 1565, owned by the d--p:\rrrnv-::t—-ﬂlu.ilm-r:\. 106 ;
steam-tugs, 29; sailing vessels, 15; barges, 21—total, 171 vessels, with a ton-
nage of 49,358 tons. The «department also had under charter at that time—
steamers, 275; tugs, 91; sailing vessels, 75; barges, 171, with a tonnage of
191,149 tons.

Total number of vessels employed, 7583; tonnage, 240,507 tons. Average
daily expense of this fleet, £97,500. g

On the 1st of July, 1865, the fleet owned consisted of—steamers, 115; tugs,
93: sail-vessels, 12; barges, 20; tonnage, 55,496 tons.

The chartered fleet consisted of—steamers, 177; tugs, 69; eail-vesfels, 74;
barges, 100; tonnage, 138,440 tons. 7 §

Total number of vesséls, 500; tonnage, 193,936 tons; daily cost, 882,400,

During the fiscal year the average size of the transport fleet was—

351 steamers..... 171, 081 tons.

R R T e U L ST LGB b R B i < Ly 13, 262 =
B BRIL-VEBIAIE . « ccorsmsmes oo cssssnemeassnsdnas 17,738

168 barges 22,908 =

Total, 719 vessels, of

Its average daily cost was 892,414. e

The r:-]mr'l of Colonel Wise, who is in charge of this lal'.'l?lt‘h of the (Jl]llth'r-
master General’s office, contains some important observations upon the con-
struction and management of steam ocean transports 2

At the beginning of the war the department was imposed upon. Officers and
agents had little experience, and inferior vessels were sometimes chartered, and
excessive prices were paid for steamers chartered from the regular trade, not
then entirely and hopelessly broken up by the war. : 5

Stringent measures of reform were adopted ; a scale of prices l':nr the different
classes of vessels was fixed, by the order of the Quartermaster General.

The examination and audit of all accounts for charter of vessels was brought
to this office; all charters contained provisions to enable the United States to
plll’t!.‘.‘ e the vessels at a reasonable price, ]irnl\‘inlnl that ghould prove .ml\':m-
tagebus; and system, order, and regularity were 11‘-»::1\1.-1 into the service.

d by branch of the service, on the reorganization of this office under the law
of 4th July, LS64, was assigned to the Third Division of the office, under the
direction of Colonel G. . Wise. The =safi ty, efficiency, despatch, and pune-
tuality with which its irs have been conducted do | high honor.

At one time 40,000#men have been afloat. The fleet has averaged 719 ves-
gels of all classes, with a burden of 225,000 tons. But three vessels have been
lost during the year, though the greatest and most important movements were
made during the inclement months of the winter, from .l..:mm_'_\‘ in‘.\l.\_\‘.

Very full tables which accompany this report give details in reference to the
transport fleet and the operations of the department upon the ocean and upon
the waters of the coast.

224, 954 tons,




