CONCLUSIONES

Si penetras muy & fondo en cualquier problema, llegaras a la "gente"
J. Watson Wilson



. Como cultura entendemos entre otras definiciones : “Resultado de cultivar los
conocimientos humanos materiales @ inmateriales de que c¢ada sociedad dispone
para relacionarse con el medio y establecer formas de comunicacidn entre los
propios individuos o grupos de individuos®e.

Durante el analisis de este proyeclq se fueron ubicando fallas muy importantes para
la comarciglizacion exitosa que finalmente vienen a demostrar la hipétesis principal
con una razén de fondo : “Una sociedad con falta de cuitura® conformada en diversos
estratos o grupos, todos ellos vulnerables a la prueba de las sociedades
desarrolladas y pc;r ende con dificuitades para generar altemativas de “ganar-ganar”,
desde el grupo emprendedor “tedricamente preparados®, con desconocimiento en
muchos sentidos; pasando por los grupos que de alguna manera intervinieron en el
proceso como la gente de EUA y Guatemala igualmente encontrados inmersos en
este razonamiento al compartir limitaciones que durante el estudio fueron detectadas;
el grupo de mecanicos con falta de auténtica preparacion mas bien con mucha
formacién empirica; la poblacién destino del mercado percibiéndose adormilada en
cuanto a propuestas de desarolio esperando a veces que “algo suceda’ y nunca
suceds, dependiendo en mucho de factores como “haber como amanece”; el grupo
de distribuidores de motores con practicas desleales; los diferentes gobiermnos
federal, estatal y municipal al no repercutir positivamente en el desarrollo del sector
pesquero sino al contrario histéricamente manejando politicas ineficientes; grupos de
pseudocontrol como en ese entonces SEMARNAP al inmiscuirse en francos tratos
antiéticos; el grupo de habituayadores con practicas de deshonestidad y

aprovechamiento de los que mas necesitan; los grupos de cooperativas conformando
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imagenes de decadencia total; el grupo de fuerza de venta con una evidente falta de
compromiso; en fin . . . por eso se habla de “falta de culiura”.

A continuacién se detallan 20 conclusiones particulares las que se decide
presentarlas como las 20 conclusiones de los "No" del negocio emprendido,
posteriormente se presentaran las 21 conclusiones particulares denominadas de los
“Si” del negocio emprendide, ambas categorias debidamente ubicadas en la

investigacion.

20 Conclusiones de los “No”

Conclusién 1- No se realizd ningin estudio de mercado al concebir el proyecto, lo
que constituye una falla muy importante en los fundamentos de un negocio formal, ya
que se deja a la casualidad o a los pronosticos e intuiciones personales los factores
de éxito del negocio.

Conclusidén 2- Se inici6 con desconocimiento del medio, esto se reflej6 en el
logotipo de arranque mostrado durante el estudio, ya que se prasenté la imagen de
un motor viejo, que para un conocedor le era notorio y como imagen de una empresa
con tecnologia “modema” era incongruente.

Conclusiéon 3 — Se minimizé el desconocimiento que se tenia acerca del mercado
objetivo, sus costumbres de comercializacion tendientes a ser muy tradicionales y
muy festarudas de cambiar, formas acostumbradas de pago tipe consignacién,
manejo muy localista de relaciones como apodos, influencia de poblacién flotante de
otros lados de la Republica con costumbres entre alcohol, y hasta brujeria y

mariguana, ambiente de subdesarrollo entre toda la comunidad pesquera, trabajo
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improvisado, habituayadores aprovechados, acostumbrados a politicas de apoyo
ineficientes . . .

Conclusion 4 —~ Desconocimiento de el grado de afectacidbn a la labor de
comercializacion entre vedas, clima, marea roja, ciclones, corridas, etc.

Conclusién 5 — Incursién en el mercado de manera improvisada o demasiado
optimista comprobando que no sdlo con tener cinero, *preparacion” y ganas; las
proyecciones iniciales que avizoraban una rapida coberiura inclusive a todas las
costas del pais.

Conclusién 8 - Algunos de los articulos promocionales fueron inadecuados, ya que
funcionarian para ia pesca deportiva, pero no para la pesca comercial.

Conclusiéon 7 - La integracion del grupo emprendedor reflejo desde un inicio una
falta de coordinacidn en las acciones, jamas estuvieron en el campo todos juntos.
Conclusion 8 — El inventario iniciai albergdé casi la mitad de la existencia de
lubricante de baja calidad, lo que no era conveniente por ningin motivo, la esperanza
inicial era entrar al: mercado por precio, poco se tardd para percibir lo erréneo del
concepto.

Conclusiéon 9 — Las técnicas de entrada al mercado reflejaron mucha falta de
estrategia, regalando mercancia, para gue el cliente conociera el producto, lo que
repercutid en pérdidas.

Conclusién 10 -~ La seleccion de personal con desarraigo en la comunidad provocd
inconsistencia en la labor, pues se trabajaba unos dias y otros se desaparecia de la

localidad por retornar a los iugares de origen. -
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Conclusién 11 — La fuerza de venta carecia de lealtad, al distraer la labor con
oporturﬁdades que percibian para su conveniencia, es decir, se@ aprovechaba el vigje
para en determinado momento iniciar negocios propios.

Conclusion 12 — Se minimiz6é la consecuencia de seleccionar un proveedor unico
internacional y sus respectivas complicaciones de importacién, al grado de que el
primer punto de reorden no logrd ser atendido, provccando serios efectos de
credibilidad entre los primeros clientes.

Conclusién 13 - El introductor para América Latina no se interesé en visitar el
negocio naciente y difundir su experiencia.

Conclusidon 14 — Los distribuidores de motores mantenian précticas calificadas
como desleales en otros paises desarrollados, al slo otorgar garantias de los
motores utilizando determinada marca de lubricante.

Conclusién 15 — Los conceptos de tecnologia de punta TCW3 eran desconocidos
entre todo el gremio de pescadores, mecanicos, y hasta los mismos distribuidores,
de hecho hasta en comunidades desamolladas como se presento en el desarrollo de
la investigacion, el concepto se prestaba a controversia.

Conclusién 16 — Se carecio de aboyo directo para garantias.

(:onclqsién 17 — Se carecié de apoyo directo para el desarrolio del producto, pues el
hecho de ser internacional, ias propuestas de adecuaciones al mercado nacional,
como las simples descripciones del producto en espafol dificiimente serian
atendidas.

Conclusién 18 — Se carecid de sopotte para fundamentar la dosificacién o

rendimiento de el doble que se manej6é desde el inicio del negocio.
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Conclusién 19 - Los conocimientos de los mecénicos dal sector son en bases
netamente empiricas, por que trabajaron en tal o cual lugar, sus recomendaciones se
ganaban mas por camadareria que por conocimiento.

Conclusidn 20 ~ Las incursiones a un mercado industrial se percibian mucho menos

factible, es decir, la improvisacién era era mas notoria.

21 Conclusiones de los “Si”

Conclusién 1 - Ante la carencia de un estudio de mercado se actué en
consecuencia por parte del grupo emprendedor como si se tratara de “lo que puedes
hacer a partir de un punto”, retando el espiritu creativo ante la situacion adversa.
Conclusién 2 - Cuanto antes fue cambiado el logotipo con un motor mas modemo.
Conclusién 3 — Se comprendic el mercado destino, sus debilidades y sus areas de
oportunidad.

Conclusiéon 4 — Se aprendieron secretos en la comercializacidn influenciados por
vedas, clima, marea roja, ciclones, corridas, etc.

Conclusion 5 - Se aquilatd el verdadero panorama alejado de pronésticos
fantaseosos, se pusieron los pies en la realidad y a trabajar.

Conclusion 6 — Se adaptaron articulos promocionales mas adecuados.

Conclusion 7 — Se generaron coordinaciones entre lo posible entre los accionistas y
miembros del grupo.

Conclusién 8 — Se termind de comercializar el lubricante de baja calidad.
Conclusion 8 — Se termind de regalar producto, técnica muy utilizada por el primer

grupo de fuerza de venta.
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Conclusién 10 — Se contratd fuerza de venta con arraigo en la localidad.
Conclusidén 11 — Se contraté fuerza de venta comprometida.

Conclusién 12 — Se tomaron las previsiones necesarias para no incurrir en el mismo
error de desabasto por inatencion oportuna al punto de reorden.

Conclusion 13 — Se visité al introductor para América Latina en Guatemalza,
cumpliendo con un pensamiento sabio “si la montafia no viene a mi, yo voy a la
montafia”.

Conclusion 14 - Se mantuvo una férrea defensa contra las practicas desleales de
distribuidores de motores, difundiendo y retando a los casos involucrados en el uso
forzoso de determinadas marcas.

Conclusién 15 - Se fue en cierta manera instructores de los conceptos TCW3, ante
el no manegjo de dichos términos.

Conclusion 16 — Se realizé investigacién a fin de poder otorgar garantias y saber el
territorio que se estaba pisando.

Conclusién 17 - Se busc) el desarrollo del producto en Guatemala aprovechando la
visita por alla.

Conclusion 18 - lguaimente se investigé ia posibilidad de ofrecer dosificaciones de
hasta 100:1.

Conclusion 19 - Se navegd en medio de ias limitaciones en la preparacién de
mecanicos del sector.

Conclusion 20 - Se incursiond a manera de piloto simultdneamente en el mercado
industriai.

Conclusion 21 - Si se llevd el control con una buena administracion, si se buscaron

subdistribuidores, sl se buscaron mercados alternativos, si se realiz6 una labor
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persistente, si se cumplié el lema de la empresa “distribuidor en compromiso”, si se

optimizaron los costos, si se entreg6 el espiritu.



PROPUESTAS
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A ftravés de planeacién interactiva inicial y las encuestas formuladas que
posteriormente se corroboraron en la investigacidon de campo, se determinaron
grandes brechas entre lo esperado y la realidad, sin embargo se actué en
consecuencia con un procaso de redefinicién del negocio por varios frentes & manera
de propuestas con el afan de mejorar los resultados, mismos que fueron revisados
durante el desarrollo del prasente estudio, incluyendo la blisqueda de alternativas de
otros negocios complementarios viables. ’

En virtud de que las acciones emprendidas fueron correctas y los resdltados

adversos la propuesta final se traduce en Cierre del Negocio.
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ANEXO 1 - REFERENCIAS FABRICANTE-PRODUCTO
Documento 1 - Licencia comercial de! producto
Documento 2 - Garantia para et mercado fatinoamericano
Dacumento 3 — Certificado de calidad
Documento 4 - Ficha técnica del producto
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C-W3m_ TRADEMARK LICENSE AGREFMENT .

THIS AGREEMENT. is entered Into this 177 " day of _ DECEMBER 1093 by and between
National Marine Manu{acturers Association, Inc.. a corporation orﬁamzcd under the lawa of the
Biae of Delaware (hereiaaller NMMA, a0 aoior bt o B
ML . : -a se motor lu or. use in the
WHEREAS, NMMA is the cwmer of and has adopted and Is exercising exclusive control aver th
use of a certification mark consisting of the ettergn mﬁ below &xg ward c(B.':‘J‘EI:IFL'J:I‘F‘IEI!Z%. a:
shown on the attached schedule which is incorporated herein and made a part hereof, and has
filed with the United States Patent and Trademark Office an applicationt bearing the serial
number 73,578,198 for the grant of registration of such certification mark consisting of the
lcttc;'h I:II'MMA below the word D for tailgpucaticm to ggods and services which h:;&
complied with certain standards, Qualifications. specifications, tests, processes
requirements of NMMA: and . :

mm.mumemormdhua‘%ggmmﬁamuag&géldma‘ummmerme

- e oA as [P

use of certiication marks consisting of the hyphenated letters TC- Wel, TC-W followed by
the Roman numeral II, (IC-W [Ig) and TC-W followed by the arabic numeral 3. (TC-W3™), as
shown an the attached schedule which is incorporated hereln and made a part hereof, and has
registered such certilication marks TC-Wg, TC-W I, and TC-W3W™ for application to lubricants
and larly two-stroke cycle gasoline engine luanlcants which have complied with certain
5 | ns. specilications, tests, processes and requirements of . and

WHEREAS, NMMA has adopted the NMMA Certification Tests for TC-Wg, TC- and
TC-W3™ for lubricants which are es %uitzd to two-stroke cycle gasaline engines In the
boating industry and has established the 01l Certification Program for lubricants which
conform to such NMMA Certification Tests; and

WHEREAS, LICENSEE markets lubricants suitable for two-stroke gasoline engines in the
boating industry and s destrous of obtaining permission to use ‘s certification marks on
and in connection with two-stroke cycle gasoline engines lubricants which conform to NMMA's

O Cerufication Program under the terms and conditions provided hereln; and

WHEREAS, a Jubricant designated by the complete Jubricant name as
UNIO - LE - (hereinafter the "certified lubricant™
w i% mar by LICENSEE has passed the NMMA Certification Test for TC-W3™ and has
been assigned by NMMA certification number TC-W3wm 3-D2011 . —_—
{Blended from base blend Number,_0S 104239 )

NOW, THEREFORE, in consideration of the premises and mutual covenants set forth herein,
the partics covenant snd agree as foliows; :

1.  Subject to the terms and conditions s ied heretn, NMMA herehy ts LICENSEE a
non-exclusive license to use the NMMA ¢ ation mark consisting of the jetters NMMA below
the word CERTIFIED and the NMMA certiflcation marks TC- and TC-W3W gn o in
corinection with the c¢ertified Jubricant ofiered for sale by LICENSER only if and to the extent
that such lubricant mfues fully with all standards. qualifications, specifications (tncluding
mar specifications), lests, processes and other requirements which are from time to time
established by NMMA. In the event that the NMMA Oil Ceriffication Committee, upon the
recommendation of the t labs, declares Tﬂ’ test out of control, NMMA may grant a
provisional license to arny applicant sa other tests and requirements during the
period that the test is out of contyol.

2. In consideration of the grant of permission to use NMMA's certification marks on or in

connection with the certified lubricant offered for sale by LICENSEE, LICENSEE wasrants and

agrees that it will use NMMA's certification marks only on or in the advertising and marke

such lubricants which are identical in formnulation te the certified lubricant. LICENSE
27y {3 d [} AL L) h L1L)

3. LICENSEE a to tnd and hold NMMA harmless from ammy and all ju nts,
fines. penalties, other labilities costs including NMMA's attorney's fees, arising irom or
alleged to arise from unproger certification of any lubricant under this craent as a result of
any act or omission by LICENSEE, including but not Umited to LICENSEE's fatlure to market
lybricants which are substantally identical In formulation to the certifled lubricant warmanted
by LICENSEE in paragraph 2, or any act or omission by NMMA of its agents. In the event of
any such claim or cause of action agalnst NMMA, NMMA shall give prompt notice of such clalm
10 LICENSEE and at NMMA's option may tender to LICENSEE the defense of such clatm,
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ISEE agrecs that whenever LICENSEE uses any of NMMA's certification marks on
?J'u: ccmsﬁ%ﬂag:&‘ Iﬂ}CBNSEE shall also mark such lubricant with the date and the
TC-W3™ certification nunber assigned\l:r NMMA to such lubricant. At its election LICENSEE
may also fndicate on or in connection with the lubricant upon which either such certification
mark and number appear that lubricants which sa TC-W3™ also satisfy TC-WIly by
sta ¢ "{Also meets TC-Wily requirernents)”, LICENSEE may also state on or in connection
mﬁe certified lubricant; "NMMA Certifled for service TC-Wilg and TC-W3™ at the engine
manufacturer’s recommended fuel/oll ratio,” i S -t . :

5. .. LICENSEE agrees that NMMA shall have the right to examine, inspect and test ail
lubricants offered for sale by LICENSEE upon which or in connection with which any of
NMMA's certification marks are used. LICENSEE agrees that NMMA, ar a testing laborato
selected by NMMA, may make reasonable tests of randors samples of lubricants upon whi
any of NMMA's certification marks appear to ensure that they are identical in formulation to
the certifled lubricant. LICENSEE agrees to make avaiiable to NMMA at NMMA's request, and
without cost, samples of the lubricants upon which or in connection with which any of the
licensed certification marks appear for such testing. All such samples are 10 be randomly
selected by NMMA, or at NMMA's election, selected at random by LICENSEE and sent to NMMA
or a testing laboratory designated by NMMA, .

6. LICENSEE agrees that in the event LICENSEE offers for sale lubricants which are the
subject of this ment. upon which or in connection with which any of NMMA's certification
marks appear, w. fal to conform with {i) the formulation of the certifled lubricant. (il) the
stand . Qualifications, specifications {including marking specifications). tests. processes and
other requirements adepted by NMMA from time to tine with respect to lubricants to which
NMMA's certification marks may be applied, or (ilf) any term:s or conditions of this Agreement,
and NMMA gives written notice of such fallure or default to LICENSEE, and LICENSEE falls to
cure or te such fallure or default within thirty (30) days of such notice, NMMA may at
its election promptly terminate this Agreement by notice in writing to that effect or take such
lesser actions as mmay be justified under the circumstances. Upon termination of the
Agreement, all rights privileges and licenses granted herein to LICENSEE shall immediate
cease, and LICENSEE shall cease to use NMMA's ¢ertification marks on or in connection wi
lubricants which it offers for sale.

7. NMMA agrees that In the event LICENSEE provides written notice to NMMA of tmproper
use or infringement of any of NMMA's certification marks on or in connecton with an
lubricant marketed by any third party, NMMA shall investigate such complaint and,
apprupriate, obtain a saruple of such lubricant for reasonable {es by NMMA or a testing
laboratary designated by NMMA. In the event NMMA determines that there has been improper
use or l.nfrlnﬁgtncnt any of NMMA's certUication marks on or in connection with any
Jubricant marketed by any third party, NMMA shall take whatever action against such third
party that it deems reasonable to cause such improper use or infrindernent to cease.

8. Upon execution of this Agree.ment. LICENSEE shall pay NMMA a license fee of $500.

8.  Unless terminated or modified in writing by the parties, this Agreement shall continue in
full force and effect until December 31, 1994. Agreement may be renewed annually at the
option of LICENSEE and NMMA upon the execution of a new trademark license agreement
betweenn NMMA and LICENSEE and payment of an annual license fec as determined {rom Ume
to tme by NMMA.

10. LICENSEE shall not assign nor directly or indirectly license, whether orally or in writing,
any other person or firm to use NMMA's certification marks. Any rebranding or reblen of
ngE vSEE's lubricant shall require a separate trademark license agreement with NMMA f{or the
i.-sg ngl' NMMA's certification marks on or in connection with such rebranded or reblended
ubricant.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly
authorized officers as of the day and year first written above,

NATIONAL MARINE MANUFACTURERS ASSOCIATION, INC.
DATE:, e €, 10 By D cecin ¢ i '
LICENSEE__ PETROLELM PACKERS, INC,
DATE: ~ #7253 BF_M I

ANTHONY J. BARKETT, VICE PRESIDENT

12/93 Ferm TOW 9'1-4 s Documento 1



Es.shA. Tel:502-2-344892 Ene 13.97 17:45 No.013 P.02

vi

Los lubricantes Unioil estan garantizados de no tener defecto en

GARANTIA

su fabricacion y de cumplir con Ia aditivacion correspondiente
para cada grado SAE y especificacion APL

Esta garantia no cubre fallas causadas por uso erroneo,
dosificacion inadecuadn , alteracion o accidente.

En casc; de falla del motor atribuible directamente al aceite
deberan enviarse las piezas y mostrar fodas las evidencias a
nuestros laboratorios para determinar el motivo de la falla.

Si es atribuible dlrec@ente al aceite, se restaurara ¢l motor a
una condicion equivalente a #la que habia existido |
inmefl!iﬁmmentc antes de la falla,

No obstante, Unioil no ¢s rcsbonsable de ninguna oira perdida o

" gasto incurrido por causa de tal defecto.
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GOR

CERTIFICATE OF QUALITY

PETROLEUM PACKERS, INC.

1601 McCloskey Boulevard

Tampa, Florida 33605-6710

TEL# (813) 248-1988 FAX# (813) 248-1988

TO:

ACEITES MARINOS, SA DE CV

ORDER NO: 173339
DATE: 8/28/97

This is to certify that .

811226003 - UNIOIL TC-W 3 OB & 2- CYCLE OIL

conforms to the

quality requirements and manufacturing specifications established for this product.

The following are the batch typicals for this product:

TEST METHOD TYPICALS
AP| GRAVITY ASTM D 287 30.7 -
LBS/GALLON API STD 2840 7.264
KINEMATIC VISCOSITY ASTM D 445 7.00 cSt.
cSt. @100 C
KINEMATIC VISCOSITY - ASTM D 445 40.00 cSt.
cSt. @ 40C
VISCOSITY INDEX ASTM D 445, 120
POUR POINT DEGREES C ASTM D 97 -34 C.
NITROGEN CONTENT PPM ASTM D 4927 178 ppm
Approved: CD, on_,\_

Donald W. Eggimanh’, Quality Manager



PETROLEUM PACKERS, INC.
1601 MCCLOSKEY BLVD.
TAMPA, FLORIDA 33605

Material Safety Data Sheet

Trads Ne=e: UNTOIL TC-@ 3 QUTBOARD £ 2-CYCLE OIL

Svogay—s: Luodbcz:ing Ol Dais: JUNE 15, 1995
CAS Ne.: Migurs T=chnical Contazt: (B13) 248-1988

{Refer to Section 1)
CHEMTREC Ex srezacyt (360) 424-8300

Material Hazard Evaluatic
('_P:rO HA Hazaed Communicziion

Stzagazé [29 CFR Par: 1910.1200]) (OHCS)

Health: No:-Hz.::::‘ous {(OHECS)

| Pracau: icazny Staizmann CALUTION - Comibustibis Liguid, Do not inkale vapors oor parmii dixzzt dermal
leortact.
AMIS Reazingi: Hezkn @ Flammability 2 Reamivity _0

1.0 Generic Composition [ Components

—0mo0=anls CAS & % Hazz:d D2z
Azhsad Peiroleem Ofs) 6£741-88-4  63-30 Oral LD3(322): > 13g'kz
6=722-01-4 Ev=: Practically Noa-Iitatiog
, Skin: Practically \on-!_‘n-._u"
- Intls LCSO,I4H(:&!): > S.OOCmg;':’
}KZRO 08D08-20-6 <20 rel LDLo(km): > 10zl

Bye: Mild Instamt
Skin: Mild Irriant

Ashless Dispersant.and Anti-oxidant  Mixmers <12 Eve: Minor Lmitaat
Skizn: Minor Irmtant

Dy= Mixturs <0.1 Orzl LD30(rzt): 12 6 a/ke
Skia LD30(rabbit): 10.2g/kg

! Hazaré Rating: Jexst-0; slight-1; moderate-2: high-3; extr=me-4
zssignment based on our evalvation per WNFPA and NPCA puidelines. .
NA - Not Apalicable ND - No Daa - NZ - Not Exablished

OUTBOQARD TC-W3 Page 1 of 7
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Physical Data

Poysical Hazard Clessificatior (Per 29 CFR Part 1910.1200)

Y=s| Combustibls

| No | Flammable |

No | Pyrophorie

No | Comprassed Gas

| No | Organic Peroxide |

No | Rzactivity

No | Explosive

| No | Oxidizar

| Yes! Swabls

(42
o

Boiling Point, 760 mmHg, “C("F):
Spzzific Gravity (60/60°F) (H,O.=1):
+  Vapor Dezsity (Adr=1):

% Volatilzs by Volums:

ieliing Poinz, “C{"F):

Vapor Pressure, mmHe (23°C):
Soiudihty in H.O., % by Weighu
Evagoraiion Rais (Buiyl Acstate=1):
pE of Undiluizd Produc::

~ Appearaznee and Odorn

> 129( > 300)
0.57

>1

15-25

WA

<20
Neazlh=bhiz
<l

ND

Blus Leouid, sliztt oder of peirsiznm disiiiiate,

Fire and Explosion Data

Fiash Point, COC, *C(*F) |

9& (200%)

Flash Point, PMC, °C(*r)

ND

Fire Point, COC, "C(°F)

S

NFPA Raiing® | Health: 0 Filemsabiiin Reactivity:
‘Flammazble Limits (% by voluma in 259) cwer 1.0 ;oper 6.0
Exzinzuishing Madia | CO,, éov chemiza) fozm, wizier foz
Spzcial Fire Fighiing Procedure | Nope.
Unusual Fire or Explosion Hazard | Waisr may cause froihing,
AO Raoap+iviia [iaf
= KEECTVILY Lrata
-
Siabifin:  Siebis
Conditiors Contribuiing to Instabiliny:  Noas.
L
2 Incompcridifiny:  Sirong oxicants,
Hezprdous Decomposition Products;  CO,, (CO uaoder incomplete combistios)

(thermzal, unless otherwise specified)

Conditiars Cortributing to Hazardous
Polvmerizotion:

None.

2 Hazard Ratingt least-0; slight-1; moderats-2; high-3; extreme-2
assignment based on our evaluztion per NFPA guidelines.

NA - Not Apgiicabie

OUTBOARD TC-%W3

D - No Daua

NE - Not Esablishe.

Page 2 0f 7



5.0 Spill or Leak Procedures

Procedures il Material is Spilled:

s Recmove souress of h=at or ignition, provids ad=quats venuilaticn, conrain leak,
s Small Spifls: Absorb with suitabis matsnal such 2s rags, straw or sand.

s Large Spills: Contain spill in zarthza dik=s for laler recovary.

* Report spills as required to appropriats authontizs.

Waste Disposal: '

+ Iltisth: r:spon'sibilit}' of the vscr 10 detaimine If the matssial is 2 hazardous wasts 21 the tizs of dispesal.
*  Chack bzfore disposing to be surs you ars in compliance with all applicable Jaws 252 r=gulaiions.

« RCRA Emergeacy Hotline Number: 800-522-933¢6.

Protective Measures During Repair and Maintenance of Contaminated Equipment:

*  Refar to Section 7.0 - Special Protaciion Injormatica. )

*  Avoid prolonged contact with oil.

s Wash cx;;;cs:d skin thoroughly with soap and water.

¢+ R:move soiled clothing.

s  Use polymer gloves if extanded, direst contact is expecizd.

0.0 Health Hazard Data
Health Hazard Classification

(Par 29 CFR Part 1910.1200)

No | Cerzinggsn I No | Comosive
No | Aaimal Carcnogen | No ! Izt

No | Suspect Carcinogen | No ! Seositizer
No | Mutagsa . | No | Teratogen
No | Highly Toxic | No | Targaf Orzan
No | Toxic | !

Product lisi2d 25 Carcinogzn or Pot=atizl Carcinogen by: .
NTP _Neo  IARC _No_ OSHA No Other _No

Toxicity Summary: Slighily to modarsataly toxic. Lathal doss for 130 Ib. humean aduli may b2 10 to 230 ml.

Major Route(s) of Entry: Inhalation of incid=atal misis or vapors, slight d=rmal absorbability.

NA - Not Applicable ND - No Daua NE - Not Er.:hlishedl
OUTBOARD TC-W3 S . Page 3 of 7



7,70 Special Protection Information

Venrilation Requiremests:

Permmitied Air Threshold Concentration:

Min=ral TLV-TWA

Oil Mis: TLV-STEL
TLV-Csiling
TLV-Pzak

Specific Persorc! Protective Eguioment:

Respiratory:

_E-,; ves:

Dermst:

Other Clothing or Eguisment:

8.6 Transportation

Siors baiow 130°F. Do
cxidizing agents.

Storcge:

V2pars.

posurs. Launds

E=pty coptainers may conizia produ

Use in well ventilated arza. [n corfined spacc, mechenical ventilation
may be requirsd 1o keep levels of c2rizin compenzats below mandated
standards, as svaluated by desigoatzd personosl.

5 mgfm? OSHA-PEL 5 rogfm?
10 mgim?® OSHA-STEL ND
ND OSHA-Ceiling ND
ND OSHA-P=a2k ND

Nomzally nons recuirsd. If high vapor or mim consrzimdtions ox-
‘:Clﬁd. uss 1= sp'..'alor ZDD'O‘-'d IOT CT"E.I‘.IL. VaDoTs E..." 4'1‘.5;5.

Safery gogeles, or chemical splash goggles if splashing is anticipated.
+

O1il impervious gloves if fragu=nt or prolongsd coniazt is 2xpeciad.

r2o=aisd £x-

v =2r bodv-covarine work cloths id projong=Z or
W bogy o L clothss to avoid projoag
r scilad work clothzs bafors reuss.

2] Prec

2t or fiae o coniais

and Specia itions

not 2pply hich he

o rasidue which could includs flamm=adi= or =xplosive

Ceasuli 2ppropriatz Federal, S:s.t: and Local zutheziizs befors reusing, uﬂd 10'\_'15. re-
claiming, reeyeling o7 dispesicg of sropty containers and/or wasie residues of this p-a...u..-.
DOT Informacion
Proger Shipping Naze: Combusiidle Liguid, nos
Heozaré Class: Coz=bustidls Liguid.
Hazerd ldeatification Number: NA 1953
Plagard:+ Combusiible.
Coast Guard, CHRIS Cods=: GMT

L] - ey -

< Compaziability Category: Group 33,
“Bulk (>119 gal)

NA - Mot Applicable ND - o Data NE - Not Esablished

OUTBOARD TC-W3
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9 O Environmental Data

Product Name ° XCEL OUTBOARD TC-W3

SARA TITLE TIT

Scction 313 - Teoxic Chemicals

Tris product doss not coatain toxic chemicals of Ssztioa 313 of Titl= 1II of Superfund Amendmeats azd Re-
zuthorization Act of 1986 {(SARA) 2nd 50 CFR Past 372,

Comgonents CASS ] %
Noas - -

Scction 311 - Hazard Catesaories

No  Not Applicable Yss Fir= Hazard
Ng Acuts (Immedizte Health Hazard) No  Suddes Releass of Pressurs Hizasod
No Coronic (D<lay=d Healih Hazard) No _ Reaciive Hazard

Section 302/ A) - Extremelv Hazardous Substances

(RQ = Repomable Quantity)
(TPQ = Torzshold Planning Quantity)

=is produst doss poi contain Excrzmaly Hazardous Substasczs of Szcuon 302/(A).
Comuponant ' Cass %% RO Ibs. TPO Ibs.
Nooe - - - -

Cieon Water Act

Under S=ction 311 (D) (2) of the Clean Waisr Act, dischargss of cruds oil 21d pairoisum producis in aoyv ind
2 . P >
or form 1o strmace waters mwest be immsdiziely reporiad to ks Natienzl Response Ceaier §00-224-8802.

Comorehensive Enviranmental. Response. Compensation & Lizbiline Act {CERCL A) - Section 102 Haxardous
Substances

(6

% RO lbs.

Comoonent CA
Noas -

eirelzem 2nd peiroleum fractions zre excluded from tpe list of CERCLA hazardous substances by Seciion
101{14) of CERCLA.

CALTFORNIA Provosition 63

Conizing componsats that occur on Lisis of:

Carcinogzaic Matesials Yss X INo
Terziogznic Matagals Y=s x__No
r
NA - Net Applicadle ND - No Dan NE - Not Emablighed
S Com L ey .
- QUTBOARD “TC-W3 oo . - - . Pagc 6ol 7

T T T e T B e & it e

O a e T



LN
. )

.
Y .

'F;tdcral Reoulations

Reported in TSCA Inventory:

Product Yeos No x  Na
Componznats _ X Yes No NA

10.0 Labeling

CAUTION
Combustible liguid.
Contains petroleum distillates.
Keep away from heat and flame.

Harmfu!,orf&ral if swallowed.
' Do not induce vontiting. o
Call a physician immediately. :

Kecp out of reach of children.

ALL STATEMENTS, ENFORMATION, AND DATA PROVIDED IN THIS MATERIAL SAFETY DATA

SHEET ARE BELIEVED TO BE ACCURATE AND RELIABLE, BUT ARE PRESENTED WITHOUT

GUARANTEE, REPRESENTATION, WARRANTY, OR RESPONSIBILITY OF ANY KIND, EX-

PRESSED OR IMPLIED. ANY AND ALL REPRESENTATIONS AND/OR WARRANTIES OF
MERCHANTIBILITY OR FTINESS FOR A PARTICULAR PURPOSE ARE SPECIFICALLY DIS-
CLADMED. USERS SHOULD MARKE THEIR OWN INVESTIGATIONS TO DETERMENE THE SUIT-
ABILITY OF THE INFORMATION OR PRODUCTS FOR THEIR PARTICULAR PURPOSE.
NOTHEING CONTAINED HEREIN IS INTENDED AS PERMISSION, INDUCEMENT, OR RECOM-;
MENDATION TO VIOLATE ANY LAWS OR TO PRACTICE ANY INVENTION COYERED BY EX-
JSTING PATENTS, COPYRIGHTS OR INVENTIONS.

WA - Not Applicable ~ ND-NoDau - NE - Not Eszablished

OUTBOARD TC-W3 R - : Page 7ol 7
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ANEXO 2 - INDICE DE DIAGRAMAS, CUADROS Y

GRAFICAS

Diagramas :

1-

2-

Estructura organizacional inicial.

Flujo operacional.

Cuadros :

1-

Participacion de las Entidades en la produccién
pesquera anual en peso vivo, segln litoral y
volumen, 1977,

Unidades de flota pesquera 1995.
Embarcaciones registradas por principales
pesquerias, segun litoral y Entidad Federativa,
1977.

Cédula de resultados encuesta inicial
pescadores

Cédula de resultados encuesta inicial

empresarios

Gréficas :

1-

2-

3-

Relacion Ventas vs. Gastos de Operacion 1997
Relacidn Ventas vs. Gastos de Operacion 1998

Andlisis de Punto de Equilibrio

m®m



ANEXO 3 - INDICE DE MAPAS,FOTOS Y FIGURAS

Mapas :

Ubicacién en la Replblica del sector de inicio
de operaciones

Ciudad de San Fernando, comunidades de
Carboneras y Carvajal

Fotos :
Bodega de inicio de operaciones
Labor de introduccién at mercado
Instalaciones transformadas
Vehiculo de rep;rto
Campo pesquero abastecimiento de lubricantes
Figuras :

Transformacion de logotipo

70
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DISTRIBUIDOR EN COMPROMIS!

Wmmm ACEITES MARINOS SA DECY, CN.LEPRLIIPAMHJ
LFAX (884) 4-28-13 CP. 67140, GPE. N.L.

TEL. (8) 317-11-08



ANEXO 5 - ANALISIS DE MUESTRAS DE PRODUCTOS UANL

R1



UNIVERSIDAD AUTONOMA DE NUEVO LEON
FACULTAD DE INGENIERIA MECANICA Y ELECTRICA

MARZOQ 07, 1997
ACEITES MARINOS, SA DEC.V.
HIDALGO 700-A
SAN FERNANDQO, TAMPS.

AT’N. CP. MARCO ANTONIO ARANGUA M.

realizadas a las muestras de aceites enviadas a este departamento.

Por medio de la presente se le informa a usted de los resultados de las pruebas

Viscosidad

Meétodo ASTM D-88

Muestra Viscosidad a 100°F Viscosidad a 210°F
1-A 210 SSU 50.00 SSU
1-B 220 SSU 50.60 SSU
1-C 148 SSU 4480 SSU
1-D 327 SSU 5900 SSU
1-E 220 SSU 51.00 SSU
2-A 287 SSU 51.77 SSU
2-B 490 SSU 63.00 SSU
2-C 269 SSU 52.00 SSU
2-D 237 SSU 4900 SUS

Documentc 3

Apartado Postal Q76 Suc. *F'

Ciudad Universitaria

66450 San Nicolds de los Garza, N. L.

México

Teléfono: (8) 3320-903
Conmutador: (8) 3294-020
FAX: (8) 3320-904

Pedro de Alba S/N
Ciudad Universitaria
San Nicolds de ios Garza, N. L



UNIVERSIDAD AUTONOMA DE NUEVO LEON
FACULTAD DE INGENIERIA MECANICA Y ELECTRICA

#partado Postal 076 Suc. "F Teléfono: (8) 3320-903 Pedro de Alba SN
®Ciudad Universitaria Conmutador; (8) 3294-020 Ciudad Universitaria
W55450 San Nicolas de los Garza, N. L. FAX: (B) 3320-904 San Nicolas de los Garza, N. L

WMéxico

Puntos de Inflamacion
Método ASTM D-92
Muestra Temp. de Inf. en °F

1-A 285
1-B 320
1-C 260
1-D 260
1-E 265
2-A 475
2-B 445
2-C 240
2-D 430

Stn mas por el momento quedo de usted.

-

At ’ mente ngO-BO/‘&QA‘\

ING. MA. DEL\AWARMEN MORIN C. ING. LORENZQ HERNANDEZ M
JEFE DEL DEPTO. DE MECANICA COORDINADOR DE ING.TERMICA
E FLUIDOS. Y FLUIDOS.

1Y

Documento 3
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ANEXO 6 ~ GRUPO DE DISCUSION TCW3 INTERNET
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rec.boats newsgroup postings

"TCW3 Outboard Oil (Are They All The Same?)"

21 April 1996

Article 1 of 7

Subject: TCW3 COutboard 0il (Are they all the samea?)
From: aquipchase@minot.com (Ron Bertsch)
Datae: 1996/04/21

Message-Id: <dlelua$69n@Enews.cpu.net>
Organization: CPU.nat
Newsgroups : rec.boats -

The fellowing information was found in a publication from North Coast
0il Company, Inc.

"NMMA TC-W3 Lubricants are a major improvement over TCWII fluids, both
in water-cooled and air-coolde applications. With the introduction of
the new TC-W3 additives, the additive companies, that once were
skepitical of performance quality of TC-WII cils generally marketed
for air-cocled applications, are now confident of adequate air-cooled,
two-cycle engine protection, using their approved TC-W3 formulas.
Tnerefore a true "Universal” two-cycle lubricant is now available
UNTIL!! *JASC" and "GLOBAL" fluids are required."

On the issue of brand X being better than brand ¥ and the engine maker
that ¢laims only their brand 2 TCW3 oil can be used in their
respective engines. TCW3 oil in itself is a specific formula. If the
0il lable states it is a TCW3 with an approval code of 3-15020 located
above, below, or on either side of the TCW3 logo, it is the aproved
0il for use this year in all outboard engines.

Is one Brand of TCW3 coded 3-15020 better than the other. Yea, the ocne
with the lower price is better cause it leaves more of the green stuff
in your pocket where it belongs and not turned into excess profits for
the engine makers.

According to GOA company, North Coast 0il, Inc. ST Paul, MN. If you
use TCW3 coded 3-15020 all engine makers must honor any warranty
claims without regard to the brand of TCW3 0il used in the engine.

In Sumary, I use TCW3 o0il coded 3-15020 sold directely by oil
companies. I know I am paying a fair price for an approved product
and not contributing to unearned profits the engine makers try to
make.

Ron Bertsch
Equipment Chase

Article 2 of 7

Subject: Re: TCW3 Outboard 0Oil (Are they all the same?) Documento 4
Froms: stel@delphi.com

Date: 1996/04/21

leasage-Id: <B-EgHRc.stel@delphi.com>»

9/08/97 6:24



Refarences: <4dlalua$6in@news.cpu.net>
Organization: Delphi (info@delphi.com email, 800-695-4005 wvoica)

X-To: Ron Bertsech <equipchase@minot.com>
Newsgroups: rec.boats

Ron Bertsch <equipchase€@minot.com> writes:

»According to GOA company, North Coast 0il, Inc. ST Paul, MN. If you
>use TCW3 coded 3-15020 all engine makers must honor any warranty
»>claims without regard to the brand of TCW3 oil used in the engine.

By the way, in the United States, this is also Federal Law. It is called
the Magnuson Moss Warranty Act. An engine manufacturer can indeed require a
certain brand of lubricant be used in their engine though. How? There is
only one way; *if* the manufacturer were to provide the specified lubricant
for *free*, or if it can be *proven* that the engine will only run properly
with said specified *brand* lubricant. -

So if some unscrupulous store is telling you that you *must* use a certain
bran oil in order to maintain any warranty, say to them "Okay. Where is my
FREE o0il?" If they do not give you the oil for FREE, then tell them that
maybe it is time for you to call the Federal Trade Commission and report their
*jillegal* activities and efforts to rip-off the public.

Engine, or equipment manufacturers can not legally specify *brands* of oils.
Only RATINGS of oils.

Yes, there are indeed differencés amongst brands of oils in a given rating
, 1.e. TC-W3. A lubricant rating ensures a *minimum* standard. There are
lubricant manufacturers that are not content with manufacturing lubricants
to minimum standards, AMSOIL INC. being one of them with their complete line
0os superior quality synthetic lubricants.

In general, any synthetic TC-W3 o0il is going to perform much better than
any petroleum TC-W3 o0il, without question. High quality synthetic oils also

can save some money for the consumer. But then, better quality products
ususally do. '

Happy boating all!
Steve

7 yvear independent AMSOIL Synthetic Lubkricants Dealer

Article 3 of 7

Subject: Re: TCW3 Outboard Qil {(Are they all the same?)
From: equipchase@minot.com (Ron Bertsch)
Date: 1996/04/23

Message-Id: <4lipga$hbé@news.cpu.net>

References: <dlelua$69nfnews.cpu.net> <B-EgHERc.stel@delphi.com>
Organization: CPU.net
Newsgroups: rec.boats

stel@delphi.com wrote:

»Ron Bertsch <equipchase@minot.com> writes:
o

> Yes, there are indeed differences amongst brands of oils in a given rating
>, i.e, TC-W3. A lubricant rating ensures a *minimum* standard. There are
»lubricant manufacturers that are not content with manufacturing lubricants

>to minimum standards, AMSOIL INC. being cone of them with their complete line
>05 superior quality synthetic lubricants.

> In general, any synthetic TC-W3 oil is going to perform much better than
>any petroleum TC-W3 oil, without cuestion. High guality synthetic oils also

>can save some money for the consumer. But then, better quality products
>ususally do.

> .



> Happy boating all!
> Steve
»7 year independent AMSOIL Synthetic Lubricants Dealer

Thanks Steve for the additional input, however, TCW3 oil is not a
synthetic, it is a natural oil and the formulation "TrW3 code 3-15020"
means that it is a natural ashless oil used in low temp oucboards.

TCW3 0ils blended with a synthetic are no longer a true TCW3 code
3-15020 oil.

Once Again, there is no difference amoung the brands of TCW3 oils
using the approval code of 3-15020. The only difference in the oil is
the Price you pay for the label. R

Folks, its your money - demand more, and If you are looking for a low
cost TCW3 oil with code 3-15020 centact me via E-mail and I will
provide you with information on both preduct & pricing. For those
outside the USA pricing information may take a little longer.

Synthetics and Synthetic blends on the other hand perform far better
in high or extreme temps such as racing engines, snowmobiles,
cahinsaws, ect.

Ron Bertsch
equipchase@ninct.com
Equipment Chase

Article 4 of 7

Subject: Re: TCW3 OQutboard 0il (Are they all the same?)
From: stel@delphi.com

Datea: 1996/04/25

Massage-Id: <51ERKvJl.stel@delphi.com>

References: <4lelua$69n@news.cpu.net> <B-EqHRc.stel@delphi.com> <4lipge$hbé@news.cpu
Organization: Delphi (info@delphi.com email, 800-695-4005 voice)

X-To: Ron Bertsch <equipchasefminot.com>

Newsgroups: rec.boats

Ron Bertsch <equipchase@minot.com> writes:

»>Thanks Steve for the additional input, however, TCW3 oil is not a
»synthetic, it is a natural oil and the formulation "TCW3 code 3-15020"

Then why am I looking at a bottle of synthetic Z-cycle oil that clearly
states is is TC-W3? You might want to look into checking that. TC-W3
does
not autcmatically denote a petroleum oil. It is simply a performance rating
for an o0il and there are many synthetic oils out there that are TC-W3 rated,
AMSOIL included.
Sincerely,
Steve
7 year AMSOIL Synthetic Lubricants Dealexr

Anrticle 50of 7

Subject: Re: TCW3 Outboard 0il (Are they all the sama?)
From: *"ken.ardley"” <ken.erdley@trans.ge.com>



Datea: 1596/04/24

Meppage-Id: <317E4681.391DAtrans.ge.com>

References: <dlelua$69n@news.cpu.nets> <B-EqQHRc.stel@delphi.com> <4lipgeihb@news.cpu
Cc: ken.erdley@trans.ge.com

Content-Type: text/plain; charsetsmug-Ascii

Organization: GE Transportation Systems

Mime-Version: 1.0

Newsgroups: rec.boate

X-Mailer: Mozilla 2.0 (Winlé; I)

I believe that code 3-15020 is the certificate number for a particular
manufacturer. It will be different for each brand of TCW3. I was in a
store last week and looked for this. Three brands on the shelf that were
TCW3 all had different certificate numbers. Am I right???

ken.erdley@trans.ge.com

Article 6 of 7

Subject: Re: TCW3 Outboard Oil (Are they all the same?)
From: bugging@prodigy.cam (Robert Huggins)
Date: 1996/04/24

Message-Id: <édljgso$l159c@rtpnews.raleigh.ibm.com>
References: <dlelua$69n@newsg.cpu.net>
Organization: ISSC South Region, RTP, NC
Newsgroups: rec.boats

equipchase@minot.com {(Ron Bertsch) wrote:

>TCW3 0il in itself is a specific formula.
Close but wrong. TC3 is a specification.

>Yea, the one with the lower price is better...
If price is your only criteria.

>If you use TCW3 coded 3-15020 all engine makers must honor any warranty
»>claims without regard to the brand of TCW3 ©il used in the engine.
True.

Mercury Marine sells three different types of TC3 o0il. One of their
publications even rates these three oils on a 1-10 scale according to
a set of criteria. 1In some cases, say carbon buildup, they might rate
one oil as a 7, one as a 9, and one as a 10. All three passed the TC3
test, which might have had a cutoff of S for this criteria.

Some people buy a boat and use it only once or twice a year.
Some people buy a boat and use it an average of 50 times a vear.
Some people buy a boat and use it every day for work.

Its a matter of how much carbon buildup, how much piston wear, etc.
you want or need. Lubrication is more critical for some horsepower
and design of engines than for others. It's too late when you have a
broken piston ring and/or a scored cylinder.

I'm tired of defending the OEM's TC3 oils to people that want to think
that all TC3 cil provides the same amount of engine protection.

If gomeone can provide some FACTS, I'll be the first one to point the
finger {you know which one) and raise hell with the OEMs.

Until then, the FACTS that I have seen indicate that all TC3 c¢ils are
not the same. Certain additiwves, which are expensive, provide more
protection. The OEM's do not start the oil design process trying to



-

design the cheapest oil which will pass the test. They are lcoking
for oils which will protect their engines and also be affordable.

As they say, your mileage may vary.... and the quality of the oil you
use in your engine is one reason why!

Robert Huggins
huggins@prodigy.com

Article 7 of 7

Subject: Re: TCW3 Outboard 0il (Are they all the same?)
From: *Timothy P. Banse" <middlecocast@avalon.net>
DPate: 1996/04/29

Message-Id: <3184F848.1327@avalon.net?> )

References: <d4lelua$69n@news.cpu.net> <dljgso$l59c@rtpnews.raleigh.ibm.com>
Content-Type: text/plain; charset=usg-Ascii

Organization: Middla Coast Publishing, Inc.

Mime-Version: 1.0

Newsgroups: rec.boats

X-Mailer: Mozilla 2.0 (Winlé6; I)

There is a big difference between TC-W3 oils. Some blends barely meet

the specification, others exceed it. Those sold by the outboard companies
tend to be the best because they are formulated to meet the powerhead's
individual recquirements. In other words, Mercury oil in black engines,
OMC o0il in Evinrudes and Johnsons.

Tim Banse - Publisher- Marine Mechanic Magazine
http://www.avalon.net/-middlecoast

g‘l Return to Recreational Boat Building Industry Home Page
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DISTRIBUIDOR EN COMPROMISO

ACEITES MARINOS SA. DE CV.

ESTADO DE RESULTADQS
AL 30 DE JUNIO DE 1998
INGRESOS TOTALES 283,359.12
COSTO DE VENTAS: ] 164,201.61
Inv. Inicial 0.00
Compras 233,021.65
Inv. final 68,820.04
UTILIDAD BRUTA 119,157.51
GASTOS GENERALES 59,794.80
GASTOS FINANCIEROS 1,226.28
RESULTADO EJERCICIO 48,136.43
O Cuy
——r
C.P. SUSANA PIMENTEL DELGADOQ
Contadora
L EZHIDALGO 700-A CALLE PRIMERA NUM, 714
AN ACEITES MARINOS SA.DEC.Y. )
R0, s FRAGE LATERRAOURA



DISTRIBUIDOR EN COMPROMISC

ACEITES MARINOS SA. DECV.
BALANCE GENERAL
DEL 01 DE ENEROQ AL 30 DE JUNIO DE 1998

ACTIVO
Circulante:
Bancos 43,346.74
Clientes 33,128.00
Inventario de mercancias 68,820.04
' 145,294.78
Fijo:
Eq. de transporte 108,278.26
Depreciacién acum. 27,069.57 81,208.69
Mob. y Eq. Ofna. 3,494.78
Depreciacion acum. 393.60 3,101.18
84,309.87
Otros Activos:
Depésitos en gtia. 2,212.00
I.V.A. Acreditable 19,690,86
Crédito al salario 161.80
22.064.66
TOTAL ACTIVO 251,669.31
L
V0 e IDALOO T00-A ACEITES MARINOS SA. DEC.V. CALLE PRI Lﬁmm,n,"m‘,

Mx 4-28-13 C.P. 87140, GPE,
(84) 4-28-1 ajm-ﬁm



DISTRIBUIDOR EN COMPROMISO

PASIVO

Circulante:
Proveedores
Doctos. por pagar

CAPITAL

Capital Social
Result. ejercicios ant.
Result. del ejercicio

ACEITES MARINOS SA. DE CV.

BALANCE GENERAL

4,500.00
10,272.18

427,925.85
-239,165.15
48,136 43

DEL 01 DE ENEROQO AL 30 DE JUNIO DE 1998

14,772.18

236,897.13

TOTAL PASIVO Y CAPITAL 251,669.31
9 1
/(L /Ax:n .
C.P. SUSARIA PIMENTEL DELGADO
Contadora
4

R T IDALOO 700-A ACEITES MARINOS S.A. DE C.V. CALLE PRIMERANUM 714
SLIFAX (884) 4-28-13 Cr.6T140, QPE NL



ANEXO 8 - EJEMPLOS DE BUSQUEDA DE ALTERNATIVAS DE NEGOCIO

Documento 5 - Solicitud de alianza Nissan Motor
Co.,LTD en Japén

Documento 6 — Respuesta de alianza Nissan Motor
Co.,.LTD en Japén

Documento 7 — Alianza de operaciones.con Mobit-Marther

R4
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ACEITES MARINOS, S.A. OEG.V.

Sememper Ein, 1657

Distinguished Perscnnel .

We are a comoany with 2 veer of commertiai coergiions of menme up Tvoe TCW3 ‘o suthoare

i~ -
-t

MEICrs WICh IS . 1eorea fom SUA. ouUr Tore 1S The comimercial fsrermar n the Nenngest IeTe
MexiCan 2oy,

We nave seme snertgcas ke to cover 2 larger gacgraphical zere and 12 find & major markelrg
force.

Fer “He succass of this gozis. we deleve *hat 've must to reinforce cur sewer CF rarket wir

acticns ke to crfer a comeoiemertary croguet that it is scurce of major business, Malcr service.

maz:or opponiun:ities, marcr CCivCeerce This compiementary croduct that certainly &0 38 our

srincice! croduct nirsfuture =ons cuiTert ool

FIrmes reasCn. we IOTIECI VL vt tre ~gme t2 aotan the maximum vformatoh 2T T2

J2z.er " mexitan lernicrv & JOLTS CliTOESS McIoTS.

Let us ‘o seeciv four :nial ousstions -

1- Wich are vours reculremeants for *o be a daaler for mexican territory of vours Gui2oara
motors ?

2- Wich benefils we can to find with the fact of to be a dealer for mexican territory of vour
trade mark ?

3- Does it is oossible to cbtain an update catalog of motors types and dealer prices ?

4- Who is the person that we must to contact in your company for this trade acticns ?

Thanks. for vours attentions and olease send us anv information te -

Lic. Rigeeerte Pence Quiionss - Marager of Aceiies Marinos S A je C W

. Calle Primera £ 714 Frace. La Aerravara. ©.d4. Suadalupe N.L.,
C.B. 867140 ( México .

Mo oo m oo £
JLUIENILG O

~

J

Ave. Madero No. 1716 Pte. Cruz con América Monterrey, N.L. Tels: 374-46-69, 374-43-98 Fax: 372-61-59



FAX MESSAGE

Nissan Motor Co., Ltd., Marine Division
17-1, Ginza 6-chome, Chuo-ku, Tokyo 104-23
TEL: +81-3-5565-2681 FAX: +81-3-5565-3419

Sep. 17, 1997
To: Mr. Rigoberto Ponce Quinones From: Y.Inoue
Manager of Aceites Marinos S.A.de C.V, Planning & Coordination Sect.
MEXICO

RE: Your Letter of Sep. 8th, 1997

Dear Mr. R. P. Quinones:

Thank you for your Letter inquiring about Nissan Outboard Motors.

Unfortunately, our outboard motors are marketed in the Japanese domestic market
mainly and exported to a few limited areas only, and we have no plan to start export to
your area in the foreseeable future. Therefore, we are not in the position to respond to

your kind proposal at this moment.

We thank you again for your interest in Nissan products and hope your understanding

on this matter.

Best regards,

Y A"

Y. Inoue
Planning & Coordination Section
Marine Division

* Although we tried to send this message by fax several times, could not connect.

Documento 6
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EL NORTE. DE.C.V.

Centlio de Distribucion Reglonal

misa\ Manel L. Baragon #3850 M

Parcjue Industricll Stiva. San Nicoids de Io'a Garzo, N. |
A Teléfonos y Fax: (8) 352-8530 al 352-8534

10/ENERO/1998
ACEITES MARINOS, S.A. DE C.V. .
PRIMERA 714
COL. LA HERRADURA.
GPE, ,N.L.

LIC. RIGOBERTO PONCE QUINONES

SOLAMENTE PARA HACER DE SU CONOCIMIENTO QUE A PARTIR
DE ESTA FECHA LOS PRECIOS QUE A CONTINUACION SE INDICAN
SE ESTARAN MANEJANDO HASTA NUEVO AVISO. .

Descripcidn Present. Costo Unitario .. DCTO. P.P.

Mobil Out Board Super 121 lto.  $182.52 $17339
Mobil Out Board Super 19 Uts $27095 = $243.86
Mobil Out Board Super ~ 2081ts  $2,873.15 - $2,729.49
CONDICIONES DE VENTA.- -
PRECIOS UNITARIOS

CONSIDERAR UN 15% DE LV.A,
EL 5% SOLO SE APLICARA POR PRONTO PAGO
LAB. NUESTRA PLANTA.
SOLAMENTE LA PRESENTACION DE CUBETA TIEN UN 10% poa PP.

SIN OTRO PARTICULAR POR EL MOMENTO, QUEDO DE USTED

ATENTAMENTE,

@%5

ING. FERNAND

C.C.P. S8R. A MARTINEZ

:'.;w v CE :-,,.,‘“.,;“ ]
Post-it" EaxNpte ) 7671 {Palegpny 4 Arages® |
| To ,XV\CKGQ }!.r;ﬁf_a)qkf From ‘. 1A ” . | o ‘
Coept (] Um{' Erﬁu M)~ - Documento 7
Phone # )
LFax! qu_ ?ﬂ . éz_/ Fax # -I . l, M obil




ANEXO 9 - CONTROL DE CLIENTES
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ANEXO 10 ~ PRONOSTICO DE VENTAS QSB

Ra



'Period,Act. Demand| F(t) Vo T(e) /W) I(t) !  Forecast , Error
lemm e dmm fmm——————— pmm———————— e m e o 4
11 i +32.0000 | +32.0000 | : H :
b2 /' +50.0000 | +41.0000 | ‘ | +32.0000 | -18.0000
r3 1 +43.0000 | +41.6667 | , ' +41.0000 | -2.00000
I 4 ¢ +88.0000 ! +53.2500 | i ' +41.6667 | -46.3333
. i +70.0000 | +56.6000 | ' ' +53.2500 | ~16.,7500
6 y 439.0000 ! +53.6667 | ' i +56.6000 | +17.6000
7 i +63.0000 ! +55.0000 ,; ' ! +53.6667 | -9.3333
] ¢ +46.0000 | +53.8750 , : i +55.0000 +9.0000
a9 i 4+42.0000 | +52.5556 | H ¢ +53.8750 )} +11.8750
10 | ! H ! ! +52.5586 |
11 | ' : ' i +52.5556
12 | H ' : 1 +52.5556 !
MAD = 16.3615 MSE 421.778 Bias = -6.74271



&15...&

B

o Y

Ert e rNElEEiELEELGroiey

) g
e

LRSS RN RN R SRR

1 :
=_“__.h p
o =
o bo
ﬁ-“.ﬂ H. pep—— (UL ! “ "
= e e a3
bty . . ] ] __ 2
i - o ] Clgr gy ] e

K Vo
B Do)
W W o]

oty

R R R
e L (N B o T+ -
e = L S = TR R = B L

I'E%G wJEX L (| i Hn gl e
ooy . TR 4 R o o B O AU W e
ﬂ..”w__ wffesr wafpn trufhn !&ﬂ il .Em-_.. i

..___T: _._.@:_




BIBLIOGRAFIA

R7



Dr. Enrique Canales. El Cultivo de Tu Fregoneria. México. Editorial Castillo. 304 pp.
1997.

500 Lideres de opinidn. MTY 400 Resumen Visidon Monterrey 2020 Construyendo
Nuestro Futuro. Meéxico. ITESM. 19986,

Fremont E. Kast/James E. Rosenzweig. Administracion en las Organizaciones

Enfoque de Sistermnas y Contingencias. México. Editorial McGraw-Hill. 754pp. 1988.

Rolph E. Andersor/Joseph F. Hair Jr./Alan J. Bush. Administracién de Ventas. Ed.
McGraw-Hill. 688pp. 1995,

Mario Tamayo Tamayo. El Proceso de la Investigacion Cientifica. Fundamentos de

Investigacién con Manual de Evaluacidén de Proyectos. México. Ed. Limusa. 172 pp.
1993.

Wonnacott/Wonnacoft. Economia. México. Ed. McGraw-Hill. 863pp. 1988.

Antonio Luna Rivera. Proceso de Investigacion Cientifica -PIC-_Texto Programado.
México. S/E 200 pp. 1993.

Dra. Evelyn Prado M. Manual de Tesis. México. Universidad Regiomontana. S/E. 14
pp. 1994,

SEMARNAP. Anuario Estadistico de Pesca 1997. SEMARNAP, México, 1998, 246
pp_ ‘ . .

é.P. David Noel Ramirez Padilla. Huerfanos_de Padres. Vivos. Audiocasete
Conferencia Chihuahua, Chih. 1995.

Padilla Xavier.Conviértase en Emprendedor.México.Diario E! Norte.Serie de 16
Articulos.Junio 1995,

Grupo de discusion Rec.boats newsgroup postings. Tcw3 Outboard Qil { Are They All
The Same? ) . 1996. Internet.

Maria Rosas/Aida detl Rio. Pesca Redes Vacias. Mexico. Revista Editorial
Expansion. Agosto 1996. pp 173-179

Paquete computacional QSB. Quantitative Systems for Business.

Programa Educativo Visual .Gran Diccionario Enciclopedico Visual. Ed. ENCAS,
1992, México, 1291 pp.

RR






